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Overview of Budget Changes



The new reality

We built the budget assuming that we would continue to deliver 
education in three modes next year with all previous health and 
safety protocols in place.

We now expect that the 2021-2022 school year will be more like a 
“traditional” school year in terms of learning modes and health 
and safety protocols.  However, students needs will be greater and 
more diverse than ever before.



Goals and Rationale for Budget Changes

We no longer anticipate needing:

● to maintain 6 feet of physical distancing in schools
● personnel for additional disinfecting of high touch surfaces
● additional personnel for medical waiting room coverage
● teachers in Grades K-5 devoted solely to remote learning



Goals and Rationale for Budget Changes
We now need to:

● Increase our capacity to support students’ social/emotional/behavioral/academic needs 

(Strategic Objectives 2 and 3: Academic Growth and Social and Emotional Growth)

● Increase our capacity to support for educators’ use of technology resources 

(Strategic Objectives 2, 3 and 4 Commitment to the Community

● Increase our support for accomplishment of strategic objectives 

(Strategic Objective 1- Quabbin Pride and Strategic Objective 4)

● Increase classroom staffing due to enrollment 

(Strategic Objectives 2, 3 and 4)



Increase our capacity to support students’ social/emotional, 
behavioral and academic needs 

Addition of:

● Board Certified Behavior Analyst & Behavior Assistants
● Elementary Social Worker
● Preschool in each elementary school 
● Intervention Programming at the Middle School
● Middle/High School Literacy Coach
● Restoring the Middle School Therapeutic Classroom
● Keeping grade 6 at the Middle School for one additional year allows us to avoid 

adding at least two additional classroom teachers, thereby creating the following 
opportunities:
○ Increased funding to support the additional positions identified above
○ Increased staff to student ratio in elementary special education and intervention programs 

(more study will be necessary in this area as we examine final K-5 enrollment and preschool 
enrollment



Increase our capacity to support for educators’ use of 
technology resources 

● Addition of two Technology Integration Specialists to work with educators 
and administrators to increase effective use of technology to support 
students’ learning outcomes

● Over time, this will allow us to reduce our dependence on outside 
consultants like the Highlander Institute for professional learning related to 
blended and personalized learning



Increase support for accomplishment of strategic 
objectives 

● Addition of Family and Community Engagement Coordinator 

● Keeping grade 6 at the middle school which eliminates the need to add 
additional classroom teaching positions in favor of other needed positions



Increase classroom staffing due to enrollment

● Additional High School Computer Science Teacher 

● Additional High School Humanities teacher due to enrollment shifts as a 
result of changes in required courses

● Additional elementary classroom teacher 



Planning to use funding to achieve our goals and 
sustain our increased capacity


