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A Look at FY21



FY21 Financial Assistance
▪Used $1,000,000 of unexpended FY20 funds in FY21, 
lowering             General Fund Budget total and 
assessments to member communities

▪Federal Assistance
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FY21 Financial Assistance
▪Member Communities sharing Federal CARES Act 
funding, used to purchase Chromebooks for elementary 
students and laptops for elementary teachers
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Preliminary FY22 Chapter 70 aid and 
Charter reimbursements (House 1)

January 27, 2021



FY22 House 1 Chapter 70 implements the first year of the Student 
Opportunity Act (the Act)

•Preliminary FY22 Chapter 70 is $5,481,304,643, a $197.7 million increase 
(3.7%) over FY21

•The Act establishes new, higher foundation budget rates in 5 areas:
o Benefits and fixed charges

o Guidance and psychological services

o Special education out-of-district tuition

o English learners

o Low income students

•House 1 includes rate changes above inflation toward the goal rates in 
these 5 areas and closes 1/7th of the gap



House 1 expands the count of low income students in accordance 
with the Act

• The Act restores the definition of low income enrollment used prior to FY17, based 
on 185% of the federal poverty level, up from the 133% threshold used for the 
economically disadvantaged match from FY17 to FY21
o Statewide low income enrollment for FY22 is 382,088, compared to 351,970 identified as 

economically disadvantaged in FY21

• For FY22, a district’s low income enrollment is the higher of:
o The number of students matched through the Department’s current direct certification process 

OR

o The district’s FY16 low income percentage multiplied by its current foundation enrollment 



The Act also increases the assumed in-district special education 
enrollment percentages

•Increases the rate for vocational students from 4.75% to 5% 
and from 3.75% to 4% for non-vocational students

•Proposed rate increases close 1/7th of the gaps, so the factors 
used in FY21 are 4.82% and 3.82%, respectively



On top of the targeted rate increases, all foundation budget 
categories have been adjusted upward to account for inflation

•A new employee benefits inflation rate is applied to the 
employee benefits and fixed charges category
o Based on the enrollment-weighted, three-year average premium 

increase for all GIC plans
o For FY22 the increase is 2.78%.

•An inflation increase of 1.41% has been applied to all other 
foundation budget rates, based on the U.S. Department of 
Commerce’s state and local government price deflator



The Act also adds a new minimum aid adjustment to the formula

•This provision provides hold harmless aid to 20 operating 
districts that otherwise would have lost aid due to the new 
foundation budget factors
o Determines the aid that these districts would have received if 

foundation budget rates were only increased by inflation
o If this amount is higher than the revised formula amount, districts 

get the higher amount
o For FY22, this amounts to $3,675,918 in aid for these 20 districts



House 1 allows districts to use a portion of ESSER II funds to satisfy 
increases in local contribution requirements (continued)

• Regional districts: 
Members may deem a 
proportional share of 
75% of the regional 
district’s ESSER II grant 
award toward increases 
in required contribution, 
equal to the 
municipality’s share of 
the district’s total 
required contribution 



Looking at Quabbin*

Quabbin Regional School District 122/4/21 DESE is evaluating this 
calculation

Decision not received by meeting time



Each district's foundation budget is calculated by multiplying the number of pupils in 
13 enrollment categories by cost rates in 11 functional areas

All of your students are counted in categories 1−7; special education, English learner, and 
low income costs are treated as costs above the base and are captured in 10−13



Foundation budgets vary based on student needs

Note: Chart excludes vocational and agricultural districts.

Quabbin $11,772



•Districts are held harmless to the previous year’s level of aid

•242 districts receive minimum aid increases of $30 per pupil over FY21

Calculating Chapter 70 aid: Districts are held harmless to previous aid 
levels and guaranteed at least a $30 per pupil increase



What does all this mean?
..\Chapter 70 & Cherry Sheets\Chapter 70 22\Complete 
DESE Workbook 22.xlsm
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• A review of the FY22 Foundation Budget
• A review of the FY22 Summary – Chapter 70 Aid 

Calculation
• A review of Required Local Contribution calculations
• A review of DESE’s state-wide comparison data



School Year
(2020/2021)
Enrollment

Who are we building a budget for?



Defining Enrollment
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❑Resident Enrollment: 1,845
✔Students enrolled in the district who live in the 5 member towns, 

including those who are currently living outside the district

❑School Enrollment: 2,095
✔Students enrolled in district schools

▪Resident students + School Choice + Tuition-in students

❑District Enrollment: 2,130
✔All students served by the district

▪Students in district schools + Students attending out of district 
placements + Students receiving services only + Students we are 
financially responsible for



Resident
Enrollment

Who are we building a budget for?



Resident Enrollment Comparison

Quabbin Regional School District 20

Resident enrollment on October 1, 2020 (school year 2020/2021)
 is used to apportion the FY22 budget



Resident Enrollment Trend

Quabbin Regional School District 21



Resident Enrollment  
Actual & Projected
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Projections are the result 
of the July 2020 
demographic study 
completed by the New 
England School 
Development Council 
(NESDEC).



Resident Students   
School Choice Out
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Resident Students   
School Choice Out
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Where 
do they 
attend?



Resident Students   
In Charter Schools
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School 
Enrollment

Who are we building a budget for?



School Enrollment Comparison
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School Enrollment Comparison
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In 2020/2021, Grade 6 was moved to the Middle School to follow social 
distancing protocols for in-person learning at the elementary schools 
during COVID-19



Has Home Schooling during 
COVID-19 affected enrollment?
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School Enrollment Trend
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School Enrollment by Grade
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In 2020/2021, Grade 6 was moved to the Middle School to follow social 
distancing protocols for in-person learning at the elementary schools 
during COVID-19



School Choice Enrollment History

Quabbin Regional School District 32



School Choice Enrollment as a %             
of Total School Enrollment
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School Choice Students
 by Home District
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Assumptions in Budgeting                         
for next year



Challenges/Questions
▪What will school look like?
▪How will future federal or state restrictions affect schools?
▪Will social distancing measures change?
▪ In school (currently 6’ distancing)?
▪On buses (currently one per seat / window to aisle placement / 34” 
distancing)?

▪How will the vaccine distribution or lack of participation affect 
schools?
▪Will we be allowed to return to in-person learning?
▪ If yes, will we need to provide 100% remote learning to those who 
choose not to attend?
▪How many students who are 100% remote this year will choose to return 
to in-person?
▪How many students who are home-schooling this year will choose to 
return to school?
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More Challenges/Questions
▪How many Kindergarten aged children did not attend 
school this year?
▪Were they home schooled?
▪Will they be academically and socially ready for Grade 1?
▪Should we consider a Transitional 1st grade for those students 
not academically prepared for 1st grade?
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Assumptions
▪Assume current parameters remain in place:
▪3 learning models
▪6’ distancing, if reduced to 3’ - reevaluate

▪Assume all students opting for 100% remote this school 
year may return next school year
▪ Impacts staffing patterns

▪Before assuming if home-schooled students will return, 
query parents
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Assumptions
▪Assume state aid and RLC as released in Governor 
Baker’s House 1  on 1/27/2021
▪Assume current busing, with protocols, will be 
sufficient
▪Bus cost $395/day, $71,100/year, 4 buses = $284,400

▪Assume Federal & State grants will continue to 
support positions and expenses normally charged to 
the grant
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Key District Priorities



Address potential impact of COVID-19            
on teaching & learning:
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• Social and emotional well being of staff and 
students

• Increased food insecurity or homelessness
• Achievement gap likely to widen
• Disproportionate impact on low income 

students



•Identify challenges and improve delivery of 
services of:
•100% Remote Learning
•Hybrid Learning
•In-Person Learning
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Improve upon our learning 
models



•Clean and maintain air circulation 
infrastructure
•Install and maintain auxiliary air purifiers & air 
cleaners
•Inventory Personal Protection Equipment 
(PPE) & Cleaning Supplies
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Continue Health & Safety 
Protocols



Increase the effectiveness of supports for 
all students by:
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• Expanding opportunities for a multi-tiered system of 
support for all students
• What do we mean by “a multi-tiered system of 

support”?
•A framework designed to meet the needs of all students by 
ensuring that schools optimize data-driven decision making, 
progress monitoring, and evidence-based supports and 
strategies with increasing intensity to sustain student growth. 
MTSS is not just about tiered interventions, but rather how all 
the systems in a school or district fit together to ensure a high 
quality education for all students.



Increase the effectiveness of supports for 
all students by:
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• Developing of a unified, district-wide behavioral 
and cultural system of support

• Exploring opportunity to increase the effectiveness 
of special education service delivery



Ensure educational equity:
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•What is Educational Equity?
•Comparably high academic achievement and other 
student outcomes
•Equitable access and inclusion
•Equitable treatment
•Equitable opportunity to learn
•Equitable resources
•Accountability



•Desired outcomes:
•“Quabbin Pride”
•A unified district voice, 
image, message
•Increased trust 
•Increased partnerships
•Increased student 
engagement, school-pride

Quabbin Regional School District 47

Increase the effectiveness of  our 
communication

•Challenges:
•Website improvement

•User-friendly
•Timely updates

•Personnel time - Cost
•Written communications

•Logistics
•News items & approval 
of
•Celebrations of Success



Staffing 
Needs & Rationale

Projecting staffing needs under assumed enrollments and COVID-19 protocols



Staffing 
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Capital Project Needs



Critical Infrastructure Needs
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Budget Changes
by Appropriation Category
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FY22 
Prelimina
ry Budget  
(PP1 
COVID)

6.2% 
increase
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▪Instructional Support - Increase $504,886 - 3.7% 
▪Contracted salary adjustments
▪Reduction due to reclass of Principal office staff to Technology & 
Health
▪Elementary classroom teachers
▪Librarian/Media Director – NEASC implications
▪Materials/Texts for new Global Politics course
▪Added instructional software 
▪Full cost of CNA salaries – FY21 .4 paid with Federal grant funds

Review of large increases/decreases
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▪Facilities - Increase $ 284,468 - 8.9%
▪Contracted Salary adjustments
▪  Full cost of custodians – FY21 .4 salary paid with Federal grant 
funds
▪Oil price dropped from $2.1547 to $1.6999, -$.4548/gal or 21.1%
▪MHS Chiller Cooling Tower replacement & Fire Panel Upgrade
▪May use Rural School Aid – FY21 allotment not yet distributed

Review of large increases/decreases
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▪Technology Infrastructure - Increase $65,560 – 12.6%
▪Estimated COLA
▪FY21 mid-year reclass of Principal Office staff

Review of large increases/decreases
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▪Benefits - Increase $1,298,796 – 25.3% 
▪Worcester Regional Retirement known cost $82,623 increase
▪Employee Separation Costs – Anticipated Retirements 
▪Health Insurance – budgeted at 4.2% increase
▪Employee Bonding costs – Auditor advised best practice to have 
all principals and office staff with duties involving student 
activity cash to be bonded. Anticipated cost is $2,200. Request 
vote of School Committee at later date.

Review of large increases/decreases



Quabbin Regional School District 58

▪School Choice & Charter Tuition - Decrease $189,776 – 
18.8%
▪Based on Cherry Sheet of Governor’s House 1 Budget 1/27/21

Review of large increases/decreases
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Special 
Education

▪Instructional Support - Increase $390,499 – 8.3%
▪Contracted Salary adjustments
▪Requested 1.8 fte paraprofessionals

Review of large 
increases/decreases
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Special 
Education

▪Tuition - Decrease $153,994 – 8.4%
▪Based on current placements and anticipated changes                                                      

Review of large 
increases/decreases



Preliminary Budget
FY22 Preliminary Budget, prepared under assumptions 

outlined

Budget total      $37,178,779
Budget Increase  $ 2,185,238

% Increase    6.2%
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Disscussion
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Disscussion
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Thank you for attending

Comments, questions or 
concerns 

can be emailed to 
budget@qrsd.org


