QUABBIN REGIONAL SCHOOL DISTRICT
School Committee Minutes
Thursday, July 30, 2020
Educational Support Center

This meeting was held remotely in accordance with the Governor of Massachusetts’ March 12, 2020
Order Suspending Certain Provisions of the Open Meeting Law G.L. c. 30A, Section 2 utilizing Zoom
Technology.
PRESENT
Chair
Vice-Chair

Absent:

Lee Wolanin
Mark Brophy
Emilly Cartier
Debra Chamberlain
David Correia
Dave Deschamps
William Hansen
David Marsh
Walter Nutter
Marcelino Sarabia
Peggy Thompson
Mark Wigler

Member, Barre
Member, Barre
Member, Hardwick
Member, Hubbardston
Member, Hubbardston
Member, Barre
Member, Hubbardston
Member, Barre (arrived 8:20)
Member, Oakham
Member, Hardwick
Member, New Braintree
Member, Hubbardston (arrived 6:40)

Dr. Richard Allan, Barre
Fred Jean-Francois, Oakham

ALSO PRESENT
Dr. Sheila Muir
District Administrators/Staff

Press:
Town Officials/Residents:

Superintendent of Schools
Kristin Campione; Gregory Devine; Colleen Mucha; Adam
Couturier; Andrew Walsh; Clare Barnes; Shelly St. George; Jill
Peterson; Tricia Worthington; Sue Musnicki; Chris Carlson; Keri
Dubois-Gould; Evan Barringer; other staff members
Ellie Downer, Barre Gazette;
Parents and community members not identifiable on Zoom

1. The meeting was called to order at 6:42 p.m.
2. APPROVAL OF MINUTES
3. ADMINISTRATIVE REPORTS
a) Superintendent of Schools
 Superintendent’s Report - Dr. Muir opened the meeting by extending her thanks to the Administrative
Team for their work in putting the School Reopening Plan together. There will be no vote on the plan
this evening. The plan will be presented to School Committee and the attendees of the meeting will



have time for questions utilizing the “chat” feature at the end of the presentation. The Plan will be
voted on next week on August 6, 2020.
School Closure & COVID-19 Update: Dr. Muir reviewed the QRSD School Reopening Plan for School Year
2020-2021 (attached). The planning goals of the study featured three things – keep all students and
staff safe; provide in-person instructions for as many students as possible to maximize student learning
outcomes; provide a remote learning option for students who cannot return to school buildings.
The plan includes space for 6’ distancing. In order to make room in the elementary schools for social
distancing, all sixth grade students will be moved to the Middle School. Students will be in their own
wing and located together. The curriculum for grade 6, as well as typical class daily schedule will remain
consistent with what would have taken place in elementary school classrooms. Every effort will be
made to have grade 6 teachers move to QRMS with their students, but staffing decisions are not final at
this time. Preschool classrooms will be relocated to OCS which will provide additional space at RLS &
HES. Project CREATE classroom will be relocated to OCS which will provide space at RLS. K & 1 currently
located at NBGS will be relocated to OCS due to health and safety concerns. This provides more health
& safety supports for all students and staff by providing a full time principal for supervision and support.
PK – 5 and identified high needs students for all grade levels will receive in person instruction. The other
model being provided is a full remote model for students who are unable to attend in person instruction
because of high risk medical factors or students who prefer full remote learning due to COVID -19
concerns.
Grades 6 – 12 will receive hybrid instruction. All students will be divided into two cohorts. All students
6 – 12 will be hybrid on Mondays. Cohort A will attend in school for in person instruction with all classes
on Tuesday and Thursday, meeting for approximately 45 minutes. Grab and go lunch will be picked up
as students are dismissed from school. In the afternoon, students are expected to engage in assigned
independent remote learning activities. Cohort B will follow the same schedule on Wednesday and
Friday.
The Administrative Team is looking into a proposed Remote Learning Center for students in grades 6 -12
at the New Braintree Grade School. This would provide a safe, supervised environment for students
learning remotely, as well as possibly help families with lack of internet access. This center would
potentially be available from 6:00 a.m. to 6:00 p.m. and staffed by QRSD before and after school
program staff and health care staff. A fee would be charged for this center. There are many variables to
this program, including approval from DESE and the amount of interest shown.
Dr. Muir reviewed the remainder of the presentation and answered questions from the School
Committee. Virtual attendees of the meeting then had the opportunity to ask questions via the “chat
room” (see attached).
Ms. Cartier requested that School Committee members have the opportunity to see classrooms set up
with the 6’ distancing.
Mr. Sarabia questioned what the plans are for the “isolation room” for sick students, as well as what the
plans are if there are one or two confirmed cases. Dr. Muir stated that we will be following the DESE
guidelines which outline how these cases would be handled. Contact tracing protocol is the reason
behind assigned seating on busses and in classrooms.
Mrs. Thompson inquired if a waiver was needed from the town of New Braintree to move the students
to OCS. Dr. Muir stated that this move is due to the health and safety risk involved, similar to what was
done when OCS moved to NBGS due to asbestos. The district does not have an administrator available
to put at NBGS and does not feel it is safe to have one principal between two buildings at this time. Mrs.
Thompson inquired if the New Braintree Selectboard knew about this plan. Dr. Muir explained that she
would not speak to the Selectboard before introducing the plan to the School Committee.
Mrs. Chamberlain thanked Sheila for the hard work put into this plan. Originally she was not going to be
in favor of students returning to school, but after seeing these plans, feels much better about it. She
inquired as to why students could not attend for two full days. It was explained that that option was
considered, but it was felt that the ability to connect with teachers regularly was very important.
Teachers will be taking attendance and students will be graded as they were before the pandemic.

Students will be expected to complete a full day of school. Hybrid model students will be in the building
from approximately 7:15 – 12:15 and then work remotely for the remainder of the day. In person
classes are currently 20 minutes shorter than the regular school days. Taking lunch break away gives
additional instructional time.
Mr. Marsh inquired how the Cohorts would be set up. It was explained that they will be looked at both
geographically and heterogeneously. Families will be looked at first to keep them on the same cohort so
that different grades in a family will be in school on the same day.
Mr. Kelly inquired if students can still drive to school, and it was explained that that would not change.
Students will still be able to drive.
Mrs. Thompson inquired if the remote learning center would be available all day for full days when
students are remote and what the fee would be. At this time, it is difficult to determine the fee until we
survey the parents and see the need. She also inquired if students from New Braintree who do not
have internet access can go to the remote learning center without a fee. Dr. Muir explained that we are
awaiting a response to a grant that was submitted to DESE for hotspot coverage for families.
Mr. Brophy thanked the Superintendent for the comprehensive presentation. He inquired as to the
number of students that can be accommodated in a room. It was explained that that is dependent upon
the size of the room. Most can accommodate 12 – 13, but some only 10. A few rooms can
accommodate 18.
b) Director of Administrative Services
 None
c) Teacher Advisory Council
 Evan Barringer, President of the QRTA, expressed that teachers cannot wait to be back with their
students. He expressed his thanks to the Superintendent and the School Committee in regard to 6’
distancing. He also expressed his concern of having an administrator in the building due to health and
safety issues.
d) Student Advisory Council
 No report
4. SUBCOMMITTEE REPORTS
a) Administrative Review
 Documents for Superintendent’s Evaluation have been sent out.
b) Audit
 No report was given
c) Budget
 No report was given
d) Central Office
 No report was given
e) Collective Bargaining
 Have been meeting to work out plans for bringing students back into the building.
f) Plant and facilities
 Mr. Kelly advised the Administration to set up a meeting if they felt it is necessary
g) Policy & Review
 No report was given
h) Special Education
 No report was given
i) QEMP
 No report was given
j) Technology
 No report was given

5. UNFINISHED BUSINESS
 None
6. PUBLIC COMMENT
 None
7. SCHOOL COMMITTEE CONCERNS
 None
8. NEW BUSINESS
 Revision of 2020-2021 School Calendar – DESE has changed the required days for students from 180
days to 170 days. This will allow for 10 days of professional development for faculty and staff. On
calendar that was approved in December, the start date for staff was August 24 and students August
26th. The Administrative Team has reviewed current and proposed revisions, some of which ave
collection bargaining implications. One change to vote tonight would be changing the start date for
student from August 26th to September 8th.
Motion made by Mr. Brophy and seconded by Mr. Deschamps to revise the 20/21 school calendar to
reflect a start date of 9/8/20.
Motion passed unanimously by a roll call vote.
9. REQUEST FOR EXECUTIVE SESSION
 None
10. ADJOURNMENT
A motion was made by Mr. Brophy and seconded by Mr. Marsh to adjourn the meeting at 9:29 p.m.
The motion passed unanimously.
Respectfully submitted,

Jessica A. Bennett
School Committee Secretary

QRSD Proposed
Reopening Plan for
School Year 2020-2021
Quabbin Regional School Committee
July 30, 2020

Keep all students and staff safe.

Planning Goals

Provide in-person instruction for as
many students as possible to maximize
student learning outcomes.
Provide a remote learning option for
students who cannot return to school
buildings.

DISCLAIMER

SUBJECT TO CHANGE

Preparing for reopening with many uncertainties…

Why in-person
instruction?

School Capacity Analysis for In-Person Instruction:
Health and Safety Considerations
QRSD can accomplish in person instruction for all students with 3 foot
physical distancing.
Some medical experts believe that 3-foot physical distancing is safe in a
school environment when combined with other health and safety
measures such as wearing of masks, frequent hand washing/sanitizing and
frequent disinfecting of high touch surfaces.

However…
CDC and other medical experts continue to recommend 6-foot distancing
combined with other health as safety protocols as the best way to prevent
the spread of COVID-19.

Results of
School Capacity
Analysis for
In-Person
Instruction with
6-Foot Physical
Distancing

We do not have the capacity for all
students in grades PK-12 to come to
school every day with 6-foot
physical distancing
Priority placed on in-person
instruction for our high needs
populations including our youngest
learners

Results of
School Capacity
Analysis for
In-Person
Instruction with
6-Foot Physical
Distancing

We do have the capacity for all students in grades Pk-5
to come to school for full time in person instruction
with 6-foot physical distancing.
For school year 2020-2021
RLS, HCS and HES will house students in grades K-5
OCS will house:
• All preschool classrooms
• Project CREATE classroom
• K -5 Oakham and New Braintree students
Grade 6 students and staff will be housed in one wing
at the middle school

Rationale for 2020-2021 School Reconfiguration
• Preschool classrooms relocated to OCS provides space at RLS and HES
• Project CREATE classroom relocated to OCS provides space at RLS
• K and Grade 1 classrooms relocated from NBGS to OCS for COVID-19
related health and safety concerns
This provides more health and safety supports for all students and
staff by providing a full time principal supervision and support.
• Grade 6 relocated from RLS, OCS, HCS and HES to QRMS provides space
for all elementary schools

School Year 2020-2021 Plans for Grade 6
Grade 6 classrooms will be located together in one-wing of the middle school.
The curriculum for grade 6, as well as typical class daily schedule, will remain
consistent with what would have taken place in elementary school
classrooms.
Staffing decisions are not final at this time. However, we will make every
effort to have grade 6 teachers move to QRMS with their students.

Pk-5 and Identified
High Needs Students (all grade levels)

Grades 6-12

In-Person Instruction

Hybrid Instruction

School spaces will be organized to ensure
mandatory 6-foot physical distancing
throughout the school day.

Students will be divided into two cohorts.
Cohorts attend school in-person two days per
week and learn remotely three days per week.

Remote Instruction
Students access learning from an off campus or remote location.

Proposed QRSD Instructional
Models

Pk-5 Learning Models
In-Person
Model

• We anticipate most students will return to school for in-person
instruction with 6-foot physical distancing and all health and safety
guidelines in place throughout the school day

Students who are unable to attend in-person instruction because of
Full Remote • high
risk medical factors
Model
• Students who prefer full remote learning due to COVID-19 concerns

Intermittent
• Students who may need to be absent from school due to the need
Remote
to await COVID-19 test results or who are required to quarantine
Model

RLS Classroom arranged for 6-foot distancing

Pk-5 In-Person Model

Pk-5 In-Person Model
Staffing Pattern
Pairs or groups of educators responsible for
one cohort of students organized in
adjoining classroom spaces or classroom
spaces across hallways.

Teacher and
paraprofessional
provide learning
support for all
students

Teacher
and
tutor
provide
learning
support
for all
students

Full Remote
and
Intermittent
Remote
Models

•

Current analysis of staffing pattern
allows for QRSD educators to deliver
remote learning for students in
grade Pk-5.

•

Maximizing opportunities for
common planning time for educators
to enhance the alignment and ease
of transition between in-person and
remote learning for students
needing the intermittent remote
option.

Grades 6-12 Models
Hybrid
Learning
Model

• We anticipate most students will return to school for hybrid
instruction with 6-foot physical distancing and all health and
safety guidelines in place throughout the school day.

Full Remote
Model

• Students who are unable to attend in-person instruction
because of high risk medical factors
• Students who prefer full remote learning due to COVID-19
concerns

Intermittent
Remote
Model

• Students who may need to be absent from school due to the
need to await COVID-19 test results or who are required to
quarantine

Hybrid Learning Typical Student Week (Cohort A)
Monday
(Remote Learning for
all students)

Tuesday
In-Person Instruction

Wednesday
Remote Learning

Morning
Participate in
synchronous learning
session with all classes
(approximately 30-40
minute sessions)

Morning
Attend school for
in-person instruction

Lunch
will be available for
students learning
remotely

Lunch
Lunch
Grab-and-go lunch will will be available for
be picked up as
students learning
students are dismissed remotely
from school

Afternoon
Engage in assigned
independent remote
learning activities

Afternoon
Engage in assigned
independent remote
learning activities

All classes meet for
approximately 45
minutes

Morning
Engage in assigned
independent remote
learning activities

Thursday
In-Person Instruction
Morning
Attend school for
in-person instruction
All classes meet for
approximately 45
minutes

Friday
Remote Learning
Morning
Engage in assigned
independent remote
learning activities

Lunch
Lunch
Grab-and-go lunch will will be available for
be picked up as
students learning
students are dismissed remotely
from school

Afternoon
Afternoon
Connect remotely with Engage in assigned
educators during
independent remote
office hours and/or
learning activities
participate in small
group instruction

Afternoon
Connect remotely with
educators during
office hours and/or
participate in small
group instruction

Hybrid Learning Typical Student Week (Cohort B)
Monday
(Remote Learning for
all students)

Tuesday
Remote Learning

Wednesday
In-Person Instruction

Morning
Participate in
synchronous learning
session with all classes
(approximately 30-40
minute sessions)

Morning
Engage in assigned
independent remote
learning activities

Morning
Attend school for
in-person instruction

Lunch
will be available for
students learning
remotely

Lunch
will be available for
students learning
remotely

Lunch
Lunch
Grab-and-go lunch will will be available for
be picked up as
students learning
students are dismissed remotely
from school

Afternoon
Engage in assigned
independent remote
learning activities

Afternoon
Afternoon
Connect remotely with Engage in assigned
educators during office independent remote
hours and/or
learning activities
participate in small
group instruction

All classes meet for
approximately 45
minutes

Thursday
Remote Learning
Morning
Engage in assigned
independent remote
learning activities

Friday
In-Person Instruction
Morning
Attend school for
in-person instruction
All classes meet for
approximately 45
minutes
Lunch
Grab-and-go lunch will
be picked up as
students are dismissed
from school

Afternoon
Afternoon
Connect remotely with Engage in assigned
educators during office independent remote
hours and/or
learning activities
participate in small
group instruction

Grades 6-12
Full Remote
and
Intermittent
Remote
Learning
Models

• Full analysis of staffing pattern is not
complete. The goal is to have as many
Quabbin courses taught by Quabbin
educators as possible.
• May require a combination of remote
learning delivered by QRSD educators
and remote learning programming
that is purchased by the school
district.

Supports for Families
PROPOSED REMOTE LEARNING CENTER for students in grades 6-12 at New
Braintree Grade School.
Goal: Provide a safe supervised environment for students learning remotely.
Additionally, this center may address the lack of internet access for some
families.

Logistics:
• Available from 6am to 6pm daily.
• Staffed by QRSD before and after school program staff and health
care staff.
• Fees charged for participation.

Health and Safety Considerations
for a Typical Student Day
Distancing
• Required hand-washing and sanitizing is scheduled throughout the day.
• 6-foot physical distancing is required throughout the school day.
• Students have assigned seats in classrooms and all desks will face in the
same direction.
• Recess will occur with 6-foot distancing required. If recess takes place
outdoors, then masks may be removed.
• Movement in hallways is scheduled to maintain 6-foot distancing.

Health and Safety Considerations
for a Typical Student Day
Masks
• Students (grades 2-12) are required to wear a mask throughout the
school day except during lunch, outdoors recess, and/or mask breaks.
• Mask breaks outside will occur weather permitting. In the case of
inclement weather, indoor mask breaks will occur by opening all
classroom windows.

Health and Safety Considerations
for a Typical Student Day
Additional Building Based Logistics
• Lunches likely will be served both in the cafeteria and alternative locations.
At times, it may be necessary for students to eat lunch in their classrooms.
• Specials classes (art, music, STEM and PE) will be revised based on DESE
guidance for health and safety.
• Lockers will not be used (in MS/HS)
• Limited visitor/delivery personnel access to school buildings
• Start or end times of school day may need to change due to staffing and
transportation considerations.

Transportation
Protocols

Bus
BusProtocols
Protocols

• Families must check students for symptoms each
morning before sending students to school.
• Families are responsible for supplying masks for
their children. Masks will be available on buses for
students who need them.
• Students must maintain 6-foot distancing at bus
stops (exceptions for students from the same
household).
• Hand sanitizing stations will be available on all
buses. Student must sanitize hands as they board
and exit the bus.
• All students and adults wear masks on buses.

Bus Protocols

• Students will have assigned seats.
• Student seat assignments will be based on bus
route. As students board, they will occupy seats
starting from the rear of the bus, and filling seats
sequentially to the front of the bus .
• One student per seat. Students from the same
household can sit together.
• Students must face forward on the bus and refrain
from eating, shouting, singing or sharing items.
• Bus windows will be kept open unless extreme
weather conditions exist.
• High touch surfaces will be disinfected between
bus runs.
• Through cleaning will be conducted daily.

Typical 77 Passenger Bus

Drop off
and
Pick up
Protocols

To minimize crowding and maintain 6-foot
physical distancing, schools will develop specific
plans for student arrival and dismissal.
Plans may involve:
• Using multiple entrances and exits
• Having students enter the building on a
specific schedule
• Having parents/caregivers remain in their
vehicles during student drop-off and pick-up

Goals:
• Keep all students and staff safe
• Minimize the number of repeat bus runs
necessary in order to:

Achieving Our
Transportation
Goals

•
•

reduce busing costs
maximize in-school learning time

Actions:
• Work with bus contractors to revise routes
• Encourage parents/caregivers to transport
students
• Encourage students to walk to school (where it
is safe to do so)

Waiver for Time and Learning
• Changing school start and end times to accommodate additional bus
runs and potential staffing considerations will reduce the number of
hours of student learning time
• A time and learning waiver may be necessary from DESE

Changes to Serving, Packaging and Distribution of
Food

• Whenever possible meals will be pre-packaged to minimize
the number of people touching food packages
• Menu options will be limited at all schools
• New meal ordering software will be needed

Food Service
Considerations

• Additional staffing and/or increased staffing hours may be
required in order to accommodate:
•
•

more lunch periods
food for students learning remotely

• Additional equipment may be needed
• Increased sanitization protocols
• Student IDs may be necessary unless USDA waiver for free
meals is extended

• Food consumption may take place in
cafeteria/gymnasium/outdoors or in classrooms. When
shared spaces are used, cleaning will take place
between groups.

Food Service
Considerations

• It may be necessary to provide shelf-stable meals from
time to time due to staffing limitations
• Changes to protocols for acceptance of food deliveries
to limit access to school buildings whenever possible
• No self-service food or beverage distribution will take
place
• Additional larger garbage receptacles will be needed
for classrooms where food will be consumed

Potential Challenges:

Food Service
Financial
Considerations

•
•
•

Participation decrease
Increase in non-payment of charged meals
Increased costs
•
•
•
•

Equipment
Software
Staffing
PPE

This may result in an operating loss for FY 21,
requiring the general fund budget to
supplement the food service department
revolving fund

Plant and Facilities Considerations
In addition to our regular daily cleaning
protocols
• High touch surfaces will be sanitized three to
four times per day
• Desk surfaces will be cleaned daily or
between use when different groups of
students occupy the same space
• Shared electronics will be cleaned between
uses
• Outdoor play areas – high touch surfaces will
be cleaned between each use

Plant and Facilities Considerations
Ventilation
• Maximize outdoor air ventilation
• Increase air filtration as much as
possible
• Maintain strict cleaning/filter
replacement protocols

Plant and Facilities Considerations
Hand Washing/Sanitizing Stations
• All entries and exits
• All bathrooms
• All classrooms
• All shared spaced such as libraries
• Meal distributions and consumption areas
• Next to water fountains (if require touch to
operate)
• Next to mask break areas

Plant and Facilities
Considerations
Signage in all school buildings:
• Near hand washing/sanitizing stations
• In bathrooms
• Near entries and exits
• In eating areas
• In mask break areas
• In classrooms
• On playgrounds
• In hallways
• In areas where equipment sharing may be necessary
• In areas where students need to line up
• In areas that are not available for use
• In school offices

Plant and Facilities Considerations
Classroom Space
•Desks placement marked to ensure 6-foot distancing
requirements
•Soft-cloth-based materials removed from classrooms
•Protocols for elimination of shared materials whenever
possible
•All non-essential furniture removed from classroom to
maximize space for students and staff
•Creative storage for each student’s belongings separated
from others’

• Room large enough to accommodate several students

Medical
Waiting
Room
Protocols

• Personnel available to monitor students while room is
in use
• Mask required for all students and staff when in
medical waiting rooms
• Hands sanitized when entering and exiting
• Limitations for food or drink enforced
• Windows open whenever possible
• 6-foot distancing minimal, greater distancing used
whenever possible

Training

Family and
Caregiver
Considerations

•
•
•
•
•

Health and safety protocols
Google Classroom
Supporting students in a remote setting
Use of tech resources and tools
How to…

Flexible options to assist with proposed schedules
•
•
•

Before/After school programs in all schools
Proposed Remote Learning Center
Schedules for parent pick-up/drop off

HR
Considerations

• Communication/training of all required health
and safety protocols
• Communication and training related to
Quarantine/Isolation Guidelines for Employees
with Positive COVID-19 Exposure or COVID-19
Symptoms/Testing
• Increasing substitute teacher availability
• Establishing plan for illness/required quarantine
for school and district leaders

• Distribution of technology to students in grade 9, grade 7
and grade 6

Technology
Considerations

• Addition/updating of technology to school spaces that
have not been in use
• Distribution of new Chromebooks for elementary
students (1 to 1 technology for all students expected by
November)
• Student/parent/educator support structure for remote
learning
• Equip previously un-used classroom spaces with
technology prior to student return to classrooms
• If grant funds are awarded, provide hot-spots for
students who have poor quality or non-existent internet

Curriculum and
Instruction
Considerations

•

Use of High Quality Educators

•

Creative staffing to address student
need (academic, social emotional)

•

Need for continuous professional
learning

•

Pacing of instruction

•

Need for collaboration

•

Frequent and timely feedback for
educators

Curriculum and
Instruction
Considerations

•

Use of QRSD Curriculum

•

Additional research based remote
learning modules may be used

•

Implementation of effective technology
tools to enhance instruction and limit
paper use

•

Plan for assessment and intervention

•

Training for parents and caregivers

QRSD use of Google Classroom

Curriculum and
Instruction
Considerations

-Daily student practice to develop skills
-Allows for ease of transition from one
learning model to another (ex.
in-person to full remote)
-Consistent format for students and
families

Training
Needed

Proposed
Modification to
School Calendar

DESE’s delayed release of school reopening
guidance and budget uncertainties created the
following challenges:
• Staffing needs.
• Refinement to models of instruction.
• Modifications to classroom/school spaces
are needed
• Extensive training for all school staff in
health and safety protocols is necessary
• Extended time for planning and
professional learning is necessary for all
educators.
Our current school calendar was adopted in
December before the pandemic began.

School Calendar Proposal:
Modify the school calendar in the following manner:
• Provide 10 days of professional learning/planning time for educators from
August 24th to September 4th.
• Students start school on Tuesday September 8th
• Full week of school off in November for deep cleaning of all schools
Analyzing any additional changes that may be necessary for approval on August 6th

DISCLAIMER

SUBJECT TO CHANGE

Preparing for reopening with many uncertainties…

Questions
2020reopen@qrsd.org

08:05:43

From Jillian : There are some people waiting to be let in for the meeting

08:29:31
From tconsolmagno : If parents decide to return to their child to in person learning, is
there a Cap on how many can return?
08:33:42
From JCremins : Will students move in smaller groups to their classes? How will
passing to class occur?
08:34:39

From Gregory Devine : Details of that are being presently considered.

08:35:51
From Amy : Is there a particular reasoning for not keeping cohort days back to back (in
terms of cleaning rooms after each cohort.)? Just curious, I'm sure there's a reason for the alternating
days.
08:38:46
From Danielle Jodrey : related service providers travel between buildings…how is that
safe but sharing a principal is not?
08:40:06
From iPhone : How will we be able to teach our elementary students in class and online
at the same time? How will we be able to meet with grade level team across the district? Will students
come later? Will students leave earlier? Normally, specialists work with our students during our prep
time.
08:41:37
From Kellee Murphy : how will we address the high heat in our classrooms this fall?
with masks and possibly no fans allowed??
08:41:38
From Danielle Jodrey : Nothing was mentioned about special ed or related
services…how will IEPs be met? Students from different classes are typically seen together
08:42:46
cleaning?

From blytheclark : How often will surfaces be cleaned? Who will be doing the

08:44:05

From Janis Barringer : What will inclusion look like in the middle and high school?

08:44:51

From Jocelyn Ewart : What will inclusion look like in the elementary schools?

08:47:06

From Peter Lewis : How is the district addressing shared faculty between grade levels?

08:49:27
From GinnieReed : That is the same for special education teachers as well who work
multiple grades. (shared staff)
08:50:56

From JCremins : Sheila you are frozen...Jane

08:51:28

From John Spooner : you are back

08:51:30

From JCremins : you are in

08:57:33
From Julianne Armstrong : Related services typically see students in groups of 2-3
multiple times a week at a circle table. For ESY currently only 1 student can be seen at a time. There is
not enough time in a week to see all our students this way and be compliant with IEPs. Would we also
have to sanitize after each student? This would also take additional times. Additionally related services
travel between at least 2 buildings each day and see students of various grades (often PK-6 or 7-12).
How will this be addressed?

09:04:14

From John Spooner : So elementary is going full days with lunch?

09:04:25

From Gregory Devine : Middle High school people can text me at 978-434-1751

09:04:31
From Marisol Whitcomb : Are we allowed to purchase our own face shields to wear
instead of wearing the face mask??
09:04:39

From Jamie Adams : Can we receive a copy of this slide presentation?

09:04:50
From LTopper : How is the district addressing specialists who travel between multiple
schools and see 100's of students every week?
09:04:51

From GinnieReed : Are we meeting in for this training-Ginnie Reed

09:04:58
daycare?

From Trisia Erickson : The first 10 days for staff will be in school, just trying to plan for

09:05:00

From Nikki Rice : Is there a plan for kindergarten screening?

09:07:21
From Art Sheldon : Is there a reason why older students are leaving at 12:15, but
elementary is staying the full day?
09:08:09
From tconsolmagno : Understand you can't refuse any student to re-entering, but that
could greatly impact all your plans for social distancing, etc. If we get too many students, is returning to
full remote learning a consideration?
09:08:37
From kristencoons : Just clarifying…Will sixth grade teachers be teaching students from
their home school, or will they all be mixed up?
09:08:55
From Elizabeth Mallett : Will school start earlier than 7:30- Many of us will need to find
new plans for childcare if our kids school schools are different than our schedule, and many daycares do
not open before 7. Will there be considerations given to those of us struggling with finding childcare for
our own children?
09:10:46
From Joshua Schroeder : For MS/HS, can teachers work remotely on Mondays?
(Teachers living out of district have kids on different schedules, and childcare has become difficult, if not
impossible to arrange)
09:11:48

From Eleni Marinelli : Will we still have flex block? Clubs?

09:12:32
From John Spooner : Staying as cool as possible is not as much a worry as how do we
stay warm in the winter with windows open?
09:13:03
From Eleni Marinelli : For students that start remote and then change their mind, is it
possible to encourage parents to enroll their child for in-person learning when a new trimester begins?
This is more of a suggestion I suppose.
09:15:19

From Jamie Adams : Will snow days still occur given remote learning capabilities?

09:15:36
From Erin Glidden : Will we have a “google” meet with younger students before school
starts so they can meet their teachers etc...as a mom with a younger child it might be really scary
coming to school on the first day and not being able to really see the teacher?

09:15:41
From Emily Lobao : Will 6th grade still receive ELA and math intervention as they did in
the elementary schools in the past?
09:16:33
From Carol : For students doing remote learning will teachers be required to have them
virtually and visually onljne at the same time a in-person class is being taught?
09:18:49
From John Spooner : So, if elementary teachers are doing full day, are we responsible
for online teaching? If so, when do we plan for this?
09:19:43
From Danielle Jodrey : This question was somehow missed: Related services typically
see students in groups of 2-3 multiple times a week at a circle table. For ESY currently only 1 student can
be seen at a time. There is not enough time in a week to see all our students this way and be compliant
with IEPs. Would we also have to sanitize after each student? This would also take additional times.
Additionally related services travel between at least 2 buildings each day and see students of various
grades (often PK-6 or 7-12). How will this be addressed?
09:20:58

From cheryl scotland : snow days for elementary, since they aren't remote learning

09:21:36
3:05?

From tconsolmagno : With elementary being a full day, would the release time still be

09:21:50

From Amy : Is it safe to assume that all field trips are off the books this year?

09:23:01
From kristencoons : Just clarifying…Will sixth grade teachers be teaching students from
their home school, or will they all be mixed up?
09:23:44
remote?

From rcooley : Will the educator training days at the start of the year be in-person or

09:23:47

From Nicole Ricchiazzi : The first 10 days for staff, will they be in school?

09:24:45

From Carol : How will we be handling students' needs for full-class assigned class texts?

09:25:38
From LTopper : How is the district addressing specialists who travel between multiple
schools and see 100's of students every week?

09:28:03

From Janis Barringer : Will Greg be the principal overseeing the 6th grade also?

09:29:00

From Jamie Adams : Will we be allowed to work from home on Mondays?

09:29:25
From Kellee Murphy : if a child is positive or a parent will the teachers and students
that were exposed to that child have to quarantine? also if a teacher does not have enough sick tome to
cover this 14 days how will that be addressed?
09:29:40
From Kellee Murphy : will elementary teachers who teach different subjects travel to
different rooms and students stay in same room?
09:29:40
From Elizabeth Mallett : So to clarify- we will be in school full days 5 days per week as
teachers for both MS/HS and elementary, correct?

09:30:53
From janecapurso : How will admin decide who will teach remotely vs in person? Will
those positions be assigned or will people volunteer?

