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Quabbin Regional Superintendent Entry Plan 

During the superintendent selection process, the Quabbin Regional School Committee          

communicated its priorities for the leadership qualities that would best serve the needs of    

the District.  A passionate, caring, knowledgeable, transformational leader, who was an          

experienced educator, skilled communicator and who put the needs of students at the fore-

front was sought.  The need for the new superintendent to be visible in the schools and the          

communities, to value young people and to build on, but not be tied to the past of the district 

was prioritized in the superintendent profile. This entry plan has been developed to address 

these priorities and goals that the superintendent “does not make change for change’s sake, 

but evaluates what is, before moving forward”, as articulated in the superintendent search pro-

file. 
 

The QRSD is viewed in central Massachusetts as an effective school district that provides       

students with a diverse and rigorous program of studies that prepares them well for their       

future.  Our District’s record of success provides a strong foundation on which to build even 

greater success in the future. 

INTRODUCTION  
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An entry plan is developed to outline a set of purposeful, comprehensive activities that will guide 

the transition of the new superintendent in the QRSD.   

Although I have served as an administrator and teacher in the Quabbin Regional District for many 

years, I believe that as I transition to the position of Superintendent of Schools a systematic,    

focused and  in-depth review of district data and interviews and surveys of key district           

stakeholders will provide me information that will be critical to the future success of the district. 
  
The specific goals of this entry plan are: 

 to gain a deeper understanding of the Quabbin Regional School District and the     

member communities from the perspectives of a wide range of key stakeholders. 

 to provide opportunities for members of the community to come to know me in the 

role of Superintendent and  understand my values, beliefs, and leadership style.  

 to build trust, confidence and collaborative relationships with key stakeholders 

through effective, open and honest communication.  

 to review and assess the academic achievement of all students, determine the extent 

of any achievement gaps to be closed and identify opportunities to increase academic 

outcomes for all students. 

 to make recommendations that will support the continued high performance of our 

students, schools and the District.   

PURPOSE 
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ENTRY PLAN PHASES  

#BE QUABBIN 
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Phase I:  Listen and Learn :  June 2018-November 2018 

Learning is the focus for Phase I of the Entry Plan.  Interviews and surveys will be conducted to gain 

an understanding of the perspectives of a wide-range of key stakeholders.  A systematic review of 

district documents will also be conducted during Phase I. The interview questions listed below will 

guide the interviews and surveys, however, it is expected that additional questions and key points 

will emerge during discussions and in survey responses. 

Confidential Interviews/Surveys of Key Stakeholders 

 Central Office Staff 

 Building Administrators 

 Parents and Parent Organizations 

 Students  

 School Committee Members 

 Union Leaders 

 School and District Leadership Teams 

 Teacher Leader Team 

 School Councils 

 Middle/High School Leadership Team 

 Related Services Staff 

 Nurse leader 

 Town Officials 

 Town Administrators 

 Members of Board of Selectmen 

 Public Safety Officials 

 Public Library Directors 

 Council on Aging 

 Community Members 

ENTRY PLAN PHASE I  
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PHASE I GUIDING QUESTIONS 

Questions that will guide interviews/surveys of school-based community members: 

 Why is the success of our school system important to you?  

 What areas would you highlight as sources of pride for our schools? 

 What aspect of the school system should be maintained at all costs?  

 What do you see as the one or two challenges facing our school system? 

 What are you concerned about in the transition to a new superintendent? 

 Are there aspects of your current role that you feel should be modified in any way? 

 Are there additional roles that you might be interested in taking on? 

 Are there any things that we are doing that we should no longer be doing? Why? 

 Are there any things that we should be doing that we are not currently doing? Why? 

 Are there any suggestions that you have for making our work more efficient or effective? 

 How do you think we should communicate most effectively? 

 What do you need from me as superintendent? 

 What are your hopes and dreams for our students? 

 How do you see your role helping students to achieve? 

 What do I need to consider/know about the QRSD that I have not asked? 

 What questions do you have for me? 

 
Questions that will guide interviews/surveys of non-school-based community members: 

 Why is the success of our school system important to you?  

 What areas would you highlight as sources of pride for our schools? 

 What aspect of the school system should be maintained at all costs?  

 What do you see as the one or two challenges facing our school system? 

 What priorities should the district focus on? 

 What is the most effective means for communicating what is happening in our schools? 

 Are we headed in the right direction, and pursuing it in the right way? 

 What would a successful relationship look like between you and the Quabbin Regional 

School District? 

 What are your expectations of me as the new superintendent? 

 Is there anything that I have not asked that you think I should know? 
 



Key data points and documents to be reviewed 

 Crisis Plan 

 Wellness Policy 

 District and school improvement plans 

 Report from Collins Center 

 Report from CMRPC  

 CPR Report 

 Secondary Special Education Program Review Report 

 DESE District Review Report (when finalized) 

 Attendance and discipline records 

 Student and parent handbooks 

 Curriculum Documents 

 Job Descriptions 

 DESE student achievement data/EWIS data/DART reports/RADAR reports 

 Special Education and ELL data 

 Observations/Visits 

 Tours of all school properties and buildings 
 Classroom visits in each school 
 Tours of collaborative programs where our students are placed 
 Attendance at evening events and activities for the schools including athletic events 
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KEY DATA POINTS, PHASE II & III  

Phase II:  Review and Reflection: December 2018-January 2019 

During the months of November and December, quantitative and qualitative information obtained 

from interviews, surveys and the document review will be analyzed.  Initial findings will be developed 

from this analysis.  District and school leadership teams will be asked to provide feedback on the initial 

findings.  The final analysis will incorporate the input from these teams, and will provide the basis for 

recommendations included in the Entry Plan Report.  

 
Phase III:  Conclusions and Sharing :  January 2019 

An Entry Plan Report with conclusions and recommendations resulting from the interpretation of infor-

mation gathered during the Entry Plan process will be shared with the Quabbin Regional School Com-

mittee in January of 2019.  A outline of  proposed next steps and proposed modifications (if any) to the 

strategic plan will also be included in the Report. 


