
QRSD COST SAVING ALTERNATIVES 
Alternatives Report Meeting Part II 
Wednesday, May 10, 2017 
6:00-8:00 pm 
 

AGENDA 
 

1. Welcome (5 min) 
 
 
 

2. Recap from last meeting  (5 min) 
 
 
 
3. Responses to data related questions (10 min) 
 
 
 

4. Responses to process related questions (10 min) 
 
 
 

5. Responses to alternatives related questions (10 min) 
o Enrollment projections by school – with and without school choice 
o All April 27th Alternatives (1 page matrix) 
o 3 Alternatives with no School Choice 

 
 
 

6. Additional Questions & Answers (60 min) 
 
 
 

7. Discussion on Next Steps (20 min) 
 
 
  



 



RESPONSES TO DATA RELATED QUESTIONS 
 
a) How many school choice students are there?  What if school choice participation went down as a result 

of reconfiguring the schools?  How does this affect transportation? 
 
Overall, 14.3% of students in QRSD are School Choice students. However, the number varies significantly by 
grade and school.  Enrollment in the middle and high schools is approximately 20%.  At the elementary 
schools, the enrollment is less than 9%, with the exception of Hubbardston which is just over 15%.  The 
District provides 4 buses to pick up students from different communities to transport them to QRDS 
schools. 
 

Choice Enrollment by School (SY2017) 

 Ruggles 
Lane 

Hardwick Hubbardston 
New 

Braintree 
Oakham 

Middle 
school 

High 
school 

TOTAL 

Number 25 17 48 2 9 81 139 321 

Percent 6.8% 8.8% 15.2% 1.9% 6.0% 19.1% 20.2% 14.3% 

 
b) How many Special Education students come in through school choice?  

 
The District’s Special Education Director stated at the last meeting that roughly 60 students come in from 
school choice with IEPs. 

 
c) Review the last slide; the data on average class size by school by grade appears incorrect. 

 
Data on the slide was incorrect.  Below is a corrected version. 
 

Enrollment by Grade and School (Oct 3, 2016) 

School Class 
Kinder-
garten 

1st 2nd 3rd 4th 5th 6th SPED Teachers 

Ruggles 
Lane 

Section 1 21 28 18 19 22 23 28 
 

17 

Section2 21 27 20 18 21 22 29 
  

Section 3 
  

20 20 
 

18 
   

TOTAL 42 55 58 57 43 63 57 
  

Hardwick 

Section 1 19 28 24 17 17 15 29 
 

10 

Section2 
   

17 15 14 
   

TOTAL 19 28 24 34 32 29 29 
  

Hubbard-
ston 

Section 1 23 20 23 26 20 22 22 6 15 

Section2 24 19 23 25 22 20 25 
  

TOTAL 47 39 46 51 42 42 47 
  

New 
Braintree 

Section 1 19 25 
     

5 3 

Section2 
         

TOTAL 19 25 
       

Oaklham 

Section 1 
  

28 26 15 27 32 4 8 

Section2 
    

15 
  

11 
 

TOTAL 
  

28 26 30 27 32 
 

53 



The prior version of the table was included in the presentation to show some of the disparity in class size 
occurring in the District today and the updated table still does this, with Hardwick having 14 students in its 
smallest 5th grade classroom and Oakham having 27 students.  However, the revised version also shows 1st 
grade (Ruggles Lane and Hardwick) and 6th grade (Hardwick and Oakham) classes with enrollments above 
the District’s target class sizes.  This reflects the challenge of scheduling classes with a small student body 
and in an environment with constrained financial resources.  
 
d) CAPS program/Kelly Day School – Did the Center consider the space needed in the alternatives (3 ½ 

classrooms and small office)? Was the space currently used by the CAPS program considered when 
determining available classroom space at Hubbardston Center School? Was the loss of lease income 
taken into account? 
 

The CAPS Program/Kelly Day School presently occupies 3 ½ classrooms and a small office at the 
Hubbardston Center Elementary School.  Those rooms were not considered in the alternatives presented 
on April 27th.  However, they will be taken into account here forward.  It is important to note that only one 
of the alternatives considered to date prohibits providing 4 classrooms to CAPS (that alternative A9 has a 
partner B11 which has sufficient space).  Any lease income has not been included in the alternatives as any 
amount would be modest since the District is a member of the collaborative.  The far greater financial 
benefit is being a member of the collaborative and having District students able to receive needed services 
in District facilities, instead of having to travel elsewhere. 

 
e) Is the Extended Day program a consideration in any of these alternatives?  Was thought given to how 

that program would move or adapt to the longer commutes for the kids, larger groups, and such for 
parents that would be impacted by closed schools? 
 

Approximately 115 students in three schools (Ruggles Lane, Hardwick, and Hubbardston) participate in the 
Extended Day program which is available before and after school.  It takes place in the cafeteria of each of 
the schools.   As the District implements the chosen alternative, it will need to take into account demand 
for the Extended Day program in space configuration. With regard to travel time, that will affect parents 
who pick up and drop off students at the programs. 
 
f) Have increases in enrollment in pre-K been considered? Did you look at a full day pre-K program? Many 

Hubbardston kids go to preschools in surrounding towns outside of the QRSD.  Many have waiting lists 
because a pre-school in a Gardner, a neighboring town is closing. What about an Early Childhood 
Vocational Program at the high school? 

 
Increases in the pre-K program have not been specifically considered, although most of the space 
alternatives would have adequate space to expand the program. The project team has specifically 
recommended relocating the program more central to the district to increase enrollment as participation 
pre-K offers benefits to early learners.  A full day program would need additional space than is used 
presently, but that should be feasible in most, if not all alternatives.  A vocational program at the high 
school would offer a lot of benefits and District officials report that rooms would be available for this 
purpose.  If the pre-K program was relocated to the middle/high school, then more room would be 
available in the elementary schools in the various alternatives for collaboratives such as the CAPS program. 
 
g) What have other districts done re: charging fees, etc.?  
 



While fees can be helpful to fund particular programs, such as athletics, the project team is not aware of 
any public school district that has used fee revenue to keep a school open.  In Massachusetts, voters can 
approve an “override” of Prop 2 ½ that will provide additional property tax revenue for a specific purpose.  
 
h) For clarification, the project team wants to make clear that the cost of a bus route which makes a single 

loop is $30,500.  Most District buses, if not all, make a double loop, i.e., drivers pick up and deliver 
students at two different start and ending times.   This has a cost of $61,000.  The bus routes referred 
to in the alternatives are single loops.  As the District develops actual bus routes for any alternative 
chosen, they may determine that a driver could make two loops operationally, but this will not affect 
the financial estimates. 

 
 
RESPONSES TO PROCESS RELATED QUESTIONS 
 
1. What if a new town wants to opt into QRSD in the future – how does that affect the number of school 

choice students?   Winchendon, a town to the north of Hubbardston, is in a similar situation.  Has 
anyone reached out to them? 

 
If another town wanted to join the District, presumably they would join as a full member.  This would 
require revision to the District Agreement that would have to be approved by all of the member towns.  
The new students would be District students, not choice students. Another option is a tuition agreement 
where another community would send its students to Quabbin for a defined amount.  In recent years, there 
have been few modifications to regional districts across the state, although some of the new regional 
collaboration grants issued by the Commonwealth are for communities considering adding members.  The 
project team will need to follow up regarding Winchendon, but at first glance, there appear to be other 
regional districts closer to Winchendon than QRSD. 
 
2. What might happen if the towns don't agree?  Would these plans be an all or nothing deal, or would we 

then just 'default' to one of the other plans like A3 where only Hubbardston closed?  Perhaps that would 
be a school committee question once a plan was settled upon? 

 
This should a subject for discussion as participants narrow in on a few alternatives. 
 

3. Any recommendations on how towns can use empty buildings? 
 
There are potential uses of the buildings, but each one is different in terms of location and construction. 
Across the U.S. former schools have been reused as public facilities, such as community centers, for 
housing, as business incubators, etc.   
 
4. The Town of Hubbardston is looking for office space, why would we not look at that as an option for 

using space at a school if the school has too much space.  Would the District get 'rent' money from the 
town for using the empty space of the closed elementary school?   

 
Hubbardston is the only town that has let the project team know it is looking for space in one of the 
buildings. As noted in the report, that is a small wing with two kindergarten classrooms, a small special 
education classroom, and two small custodial offices.  This is a very small portion of the building.  All of the 
buildings are owned by the respective towns, so it is unlikely the District would receive rent unless a 
provision of the lease agreement between the town and the District would require it. 
 



5. How can the regional agreement be amended?  
 
The regional agreement describes specific steps that must be followed, but any amendment must be 
approved by majority vote at town meeting or special town meeting in all towns. 
 
6. Did anyone from the Collins Center take a tour of the schools before they put these recommendations 

together? 
 
Early in the process, the project team met with the District’s facilities director to discuss each of the 
schools, including their designs and capital needs.  The alternatives that have been developed to date have 
focused comparing potential enrollment by grade with the number of classrooms available.  The project 
team has recommended that the District schedule tours for community members so they can see how the 
buildings are used today and how they could be used in the future. The project team has not yet completed 
tours of all school buildings but will do so as various alternatives are refined. 
 
 
RESPONSE TO ALTERNATIVE RELATED QUESTIONS 
 

1. Please prepare another alternative that includes Ruggles Lane. 
 
See Alternative B12 on new one page alternatives table. 
 
2. Please prepare another alternative that creates K-8 elementary schools. 
 
This option was considered by the project team and not included in the alternatives report as it was not 
consistent with the Collins Center’s principals for this project.  Specifically, it would not use the middle/high 
school building which has many amenities that benefit middle school students including quality science lab 
space.  It would also leave the middle/high building even more underutilized. High school enrollment would 
need to nearly double to use the entire building for 9-12th graders.  Capital improvements would need to be 
made to all elementary schools to provide the type of laboratory and technology space needed for today’s 
7th and 8th graders. 
 
3. Please talk a little more about moving 5th and 6th graders into a middle school environment.  Do they 

share the same nurse as the high school? Moving 5th grade leaves many questions and concerns. Busing 
with high school age students is major concern. 

 
Educational benefits will be discussed at the meeting.  The savings from the alternatives suggest that 
adding buses is not a significant financial constraint. As alternatives are refined, busing options for 5-6th 
graders can be more fully developed. 
 
4. Additional travel time from X to Y was not listed as a weakness. 
 
Each of the alternatives affects travel time between home and school and the alternatives incorporate 
funding for additional buses with the intent that no route should be more than one hour in length.  Due to 
the fact that bus time/distance is affected in every alternative, only the most significant impacts were 
specifically called out in the report. 



"NO CHANGE SCENARIO" - Enrollment Projections by School - with and without School Choice Attachment I

Ruggles 

Lane
Hardwick Hubbardston

New 

Braintree
Oakham

Middle 

School

High 

School
Total Used Percent Used Percent Used Percent

SY 2017 School Enrollment 368 194 316 108 149 424 689 2,248 66/91 73% 21/36 58% 31/59 53%

Projected SY2020 School Enrollment 346 182 297 105 140 356 659 2,085 61/91 67% 17/36 47% 29/59 49%

Projected SY2025 School Enrollment 336 177 289 104 136 332 531 1,905 60/91 66% 16/36 44% 24/59 41%

Ruggles 

Lane
Hardwick Hubbardston

New 

Braintree
Oakham

Middle 

School

High 

School
Total Used Percent Used Percent Used Percent

SY 2017 School Enrollment 343 177 268 106 140 343 550 1,927 61/91 67% 16/36 44% 25/59 42%

Projected SY2020 School Enrollment 322 166 252 104 131 288 526 1,789 55/91 60% 14/36 39% 24/59 41%

Projected SY2025 School Enrollment 313 162 245 102 128 269 424 1,643 54/91 59% 14/36 39% 20/59 34%

Ruggles 

Lane
Hardwick Hubbardston

New 

Braintree
Oakham

Middle 

School

High 

School

Number of Students 25 17 48 2 9 81 139

Percent of School 7% 9% 15% 2% 6% 19% 20%

Note 1:  Projections generated using same methodology as NESDEC, but using SY2017 as starting point.

Note 2: Classroom utilization figures do not inlcude 4 classrooms used by CAPS program.

School Choice Enrollment by School

Middle School High School

Middle School High School

Elem Classrooms

Elem Classrooms

Current & Projected Enrollment by School (All Students)

Current & Projected Enrollment by School (Residents Only)



ALL ALTERNATIVES ALL STUDENTS - FY2017 ENROLLMENT Attachment II

Ruggles 

Lane
Hardwick Hubbardston

New 

Braintree
Oakham

Middle 

school

High 

school
Used Percent

Status Quo : no change to schools or grade configurations 368 194 316 108 149 424 689 $0 $0 66/91 68% 0

Alternative A: Relocate 6th graders to the middle school 312 165 268 108 112 594 689 $59,931 $110,706 57/91 59% 1

Alternative B: Relocate 5th and 6th graders to the 

middle school
251 137 222 108 83 758 689 $74,648 $161,484 48/91 49% 2

Alternative A1:  Close Ruggles Lane (Barre) Elementary 

School
0 165 400 143 257 594 689 $606,679 $816,874 52/63 83% 3

Alternative A2:  Close Hardwick Elementary School (K-5 

grades to Ruggles)
477 0 268 108 112 594 689 $560,681 $742,619 52/77 68% 2

Alternative A3:  Close Hubbardston Center Elementary 

School (K-5 grades to Ruggles)
575 165 0 108 117 594 689 $426,460 $585,490 55/69 80% 3

Alternative A4:  Close New Braintree Elementary School 

(Pre-K to Ruggles, K-2 grades to Oakham)
312 165 268 0 220 594 689 $251,841 $318,417 57/83 69% 1

Alternative A5:  Close Oakham Center Elementary 

School (2-5 grades to Ruggles)
424 165 268 108 0 594 689 $453,119 $601,672 54/72 75% 2

Alternative A6:  Close Hardwick (move to Ruggles) and 

New Braintree (move PK to Ruggles, K-2 to Oakham) 

elementary schools

539 0 268 0 158 594 689 $752,528 $950,330 52/69 75% 2

Alternative A7:  Close the Hubbardston (move to 

Ruggles) and New Braintree (move PK to Ruggles, K-2 to 

Oakham) elementary schools

575 165 0 0 225 594 689 $618,369 $793,200 55/61 90% 3

Alternative A8:  Close the New Braintree and Oakham 

elementary schools (all moved to Ruggles)
532 165 268 0 0 594 689 $690,246 $869,310 53/64 83% 2

Alternative A9:  Close Hardwick (move to Ruggles), New 

Braintree (PK to Ruggles, K-2 to Hubbardston), and 

Oakham (move to Hubbardston) elementary schools

544 0 421 0 0 594 689 $1,236,146 $1,561,152 47/50 97% 3

Alternative B10: Close the Hardwick (move to Oakham), 

Hubbardston (move to Ruggles), and New Braintree 

(move PK to Ruggles, K-2 to Oakham) elementary 

473 - - - 328 758 689 $1,042,339 $1,355,735 43/47 91% 5

Alternative B11: Close Hardwick, (move to Ruggles), 

New Braintree (PK to Ruggles, K-2 to Hubbardston), and 

Oakham (move to Hubbardston) elementary schools

450 - 351 - - 758 689 $1,160,430 $1,492,074 40/50 80% 4

Alternative B12: Close Ruggles Lane (move to 

Hubbardston and Oakham), New Braintree (move to 

Oakham) elementary schools

137 323 341 758 689 $809,005 $1,071,063 43/55 78% 4

Note 1:  An additional 4 classrooms and small office are needed for CAPS Program/Kelly Day School and are not included above.  To get full tally for utilization, add 4 rooms to the "Used" column.

Note 2: Savings projections to be recalculated to address potential discrepancy in starting number of teachers.

SUBJECT TO CHANGE

Multiple School Closure Alternatives

SY 2017 School Enrollment
Year 1 

Savings2

Long Term 

Savings/Yr2

Elem Classrooms
Bus Routes 

Added

Single School Closure Alternatives



A9, B10, B11 ALTERNATIVES - WITHOUT SCHOOL CHOICE STUDENTS Attachment III

Ruggles 

Lane
Hardwick Hubbardston

New 

Braintree
Oakham

Middle 

school

High 

school
Used Percent

Status Quo : no change to schools or grade configurations 343 177 268 106 140 343 550

Alternative A9:  Close Hardwick (move to Ruggles), New 

Braintree (PK to Ruggles, K-2 to Hubbardston), and 

Oakham (move to Hubbardston) elementary schools

507 0 369 0 0 501 550 ($80,855) $327,221 46/50 92% 0

Alternative B10: Close the Hardwick (move to Oakham), 

Hubbardston (move to Ruggles), and New Braintree 

(move PK to Ruggles, K-2 to Oakham) elementary 

schools

486 - - - 241 650 550 ($62,298) $370,966 39/47 83% 1

Alternative B11: Close Hardwick, (move to Ruggles), 

New Braintree (PK to Ruggles, K-2 to Hubbardston), and 

Oakham (move to Hubbardston) elementary schools

426 - 301 - - 650 550 ($80,855) $327,221 39/50 78% 0

Note 2:  An additional 4 classrooms and small office are needed for CAPS Program/Kelly Day School and are not included above.

Note 3: Savings projections to be recalculated to address potential discrepancy in starting number of teachers.

SUBJECT TO CHANGE

Note 1: Enrollment projections by school are derived by applying demographicly-based population change assumptions for the district resident population to SY2017 enrollment numbers in grades K-12 (including 

school choice students, which are assumed to change at same rates as resident enrollment). Pre-K enrollment is assumed to remain flat at 65 students, who are counted as full enrollees in this exercise (despite 

only attending half-day programming). All "A" alternatives include 6th grades moving to the middle school (Projected , and all "B" alternatives include 5th and 6th grades moving to the middle school

Multiple School Closure Alternatives

SY 2017 School Enrollment RESIDENTS ONLY
Year 1 

Savings3

Long Term 

Savings/Yr3

Elem Classrooms
Bus Routes 

Added
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