


The Mission of the                                                                  

Quabbin Regional 

School District 
To develop an interactive and inclusive 

learning community dedicated to     

preparing students for productive    

citizenship in a global society. 



The schools of the Quabbin Regional School District are essentially communities of learners   

organized for the care and development of young minds. As public schools, our schools assume the added          

responsibility of preparing all young learners as future citizens capable of securing their place in a global society. 

These two purposes are inextricably linked: the faith that built our public schools holds education to be the key to 

both our children’s and our nation’s success. 

Because we believe that the continued well-being of society and its citizenry in this new century depends on the 

attainment of higher levels of education, our schools recognize the need to surpass past standards: 

 

 Where we once expected and accepted competence, we now expect and envision mastery in  

 both teaching and learning. 

 Where we once honored teaching as an “art,” we now see teaching as a complex professional  

 endeavor about which we must continue to learn more. 

 Where we once sought to expose students to technology, we now understand that technology is  

 an indispensable tool for enhancing teaching and learning, communication, and management. 

 Where we once left school decision-making to past practice and “professional discretion,” we  

 now expect decision-making to be informed by specific and appropriate data. 

 Where we once embraced a curriculum linked to a past era, we now engage students in a  

 program of studies geared to the future in which these students will ultimately work and learn. 

 Where we were once constrained by school schedules influenced by our agricultural past, we  

 now organize school days to both meet the educational needs and enhance the educational  

 opportunities offered to all members of the school community. 

 

We must envision that our purpose as a public school system is to prepare students to continue  

their  education well beyond the Quabbin diploma on to a lifetime of independent learning, unlearning, and          
relearning since that is what success in the global society of this new millennium will most certainly demand. 

 

 

THE DYNAMICS OF 
OUR VISION 



The Quabbin Regional            

School District  

Strategic Plan 2011-2016 
Introduction 

 In spring of 2011, the School Committee and Superintendent 

Maureen Marshall initiated a process to develop a replacement for 

the 2005 Strategic Plan.  A broad-based group of community and 

school employees met to define the ideal future for Quabbin Regional 

School District so that the administration might identify the strategies 

and objectives acquired to achieve the future, aiming for a school   

district that is highly effective in accomplishing its mission, financially 

strong and sustainable, and possessing  an outstanding and unique 

reputation. The goals and objectives contained in this document     

represent the work of more than one hundred individuals. 

 The Plan will guide the work of Quabbin Regional School District. 

It will continue to evolve to meet our challenging needs and to            

address the changes in the world around us. 



Intellectual Inquiry 

 We believe that public schools exist to develop informed minds and productive citizens. 

 We believe this mission requires a commitment to learning how to learn within a context of     
lifelong  learning. 

 We believe that all students can learn. 

 We believe that all students need to master basic intellectual skills and to measure up to       
standards of  excellence across the curriculum. 

Critical Thinking/Problem Solving 

 We believe that a community is “whole” only when it has frequent open, responsive, sustained,  

       honest, and substantive communication. 

 We believe in the integration of theory and practice and in the pursuit of knowledge through   
real-life problem solving. 

Collaborative and Personal Responsibility 

 We believe in the value of questions, of critical thinking and open inquiry, wherever it may lead. 

 We believe that all members of the community, students and parents as well as teachers and  

 administrators, must acknowledge their own personal responsibility for meeting these goals. 

Respect for Diversity 

 We believe that diversity in all its forms enriches our community of learning. 

 We believe that care is what sustains us in our common  pursuits, care for our own and others’  
uniqueness, consideration for one another’s feelings, and concern for those who need our help 
and  understanding. 

Personal Responsibility 

 We believe that respect is the basic requirement for whatever community we hope to achieve— 

 - Respect for the truth, which is honesty 

 - Respect for difference, which is the essence of diversity 

 - Respect for one’s self, which is the foundation of our  human dignity 

 - Respect for each other’s person and property which is a matter of law 

 - And a respect for the rules and the authority that govern our community, for without these  

               there is lawlessness and no community. 

 Finally, we believe that educating the members of our community to the importance of these  
values is essential to our mission, hence implicit if not explicit in everything we do. 



Digital Literacy 

Our future will require us to increase our level of 

information literacy and fluency.  All within our 

community will not only need to access infor-

mation efficiently and effectively, but will need 

to evaluate information critically so that all 

might use information accurately and creatively. 

Global Citizenship 

A Quabbin education must prepare students for 

the challenge and responsibility of global citizen-

ship in the 21st century.  Through a dynamic and 

rigorous program of studies, we engage the com-

plexity of the human experience, learning about 

and from cultures around the world.  We are 

committed to providing opportunities for stu-

dents to interact with others from diverse differ-

ent  backgrounds. 

Critical Thinking/ 

Problem Solving/

Innovation 

Cultural thinking and creativity are cen-

tral to problem solving and innovation 

in all areas of inquiry.  Critical thinking, 

innovation, and problem solving require 

the free and open exchange of ideas, 

the ability to value and imagine differ-

ent perspectives, and the intellectual 

tools necessary to successfully address 

the responsibilities of global citizenship. 



Service 

Service is the opportunity to give back to the 

world and to actively promote social justice.  

Service also requires us to learn about com-

munity needs, about who we are, and about 

what we can contribute.  We are dedicated 

as faculty, staff, and students to advancing 

this common good both as school citizens 

and as members of the global community. Communication and      

Collaboration 

Ensuring that students gain the ability to 

communicate thoughts and ideas effectively 

is critical to their future success in a world 

where each will be required to cooperate 

with others as they work, learn, innovate and 

problem solve. 

Integrity 

Integrity means honesty and fidelity to the highest 

ethical standards which are fundamental to teach-

ing, learning and personal growth.  We encourage 

all  within our learning community to pursue 

knowledge and truth with moral courage and     

reflection. 



This strategic plan charts an exciting and inspiring path for 

the  Quabbin Regional School District that will build on our  

historic strengths and propel us in bold new directions. It 

provides a road map for excellence that will focus our        

energy, funding, and our human capital.  The plan aims to   

establish the schools of the Quabbin Regional School  District 

firmly among the state’s top performers where student 

achievement in the traditional academic core is enhanced 

with educational opportunities designed to prepare all      

students for success in the 21st century. 



GOAL 1:  To Teach What Matters Most  

Provide distinctive, innovative, rigorous, and relevant academic programs that 
challenge, inspire, and prepare our students for successful citizenship in the  

21st century world of work and service.  

Our academic programs are our focus and the core of a Quabbin education.  Each must    

provide our students with the depth and breadth necessary to meet the challenges they will 

face as global citizens.  Students must graduate prepared for the next step in their lives and 

for a lifetime of work, innovation and service.  Our education must remain relevant and     

expand and change in order to address the complexities of an increasingly diverse and hyper

-connected world.  Our programs must also serve to distinguish Quabbin from our peers 

both near and far. 

GOAL 2:  To Build, Support, and Celebrate a More Diverse  

School Community  

Ensure that all within the Quabbin school community respect  and support an 

environment where all recognize that caring is what supports us in our         

common pursuits – care for our own and others’ uniqueness, consideration for 

another’s feelings, and care and concern for those who need our help and      

understanding.  

At Quabbin, we affirm the dignity of every person, and we listen to, learn from, and             

appreciate the experiences of all individuals both within and outside of our school              

community.  Diversity is multi-faceted.  It relates to women and men; people of different     

races, ethnicity, and religions; people with disabilities; people from different intellectual    

perspectives and socio-economic backgrounds; people of different sexual orientations; and 

people from around the globe.  At Quabbin, we are committed to creating and sustaining an 

interactive and supportive community in which all individuals feel part of a greater and     

purposeful whole. 



GOAL 3:  To Guarantee Real Access and Student Engagement 

 Create a vibrant, collaborative, and successful academic community in which 

our work is focused on providing all students with the support  

required to actively participate in all school programs.  

Our students are the primary focus of the Quabbin Regional School District.  We seek to    
ensure that all students have access to our educational programs.  In order  to ensure this 
access, we recognize we will need to make accommodations, not only for diverse student 
learning styles (multiple intelligences), but also for a student’s previous learning                  
experiences.  Making varied accommodations so that students might succeed strengthens 
our learning community and intentionally provides opportunities to students whose          
academic progress may not be strong, but whose motivations and academic promise is high. 

GOAL 4:  To Expect All That Is Possible  

To achieve all that is necessary, members of the QRSD school community must 

set and meet high expectations. To achieve all that is possible, all members of 

the QRSD school community must use their skill and talent to develop the     

unlimited potential of the students within their classrooms.  

 All stakeholders within the Quabbin community must set high expectations for their schools 

and for themselves.  Each must acknowledge that setting high expectations is the first step 

to fulfilling one’s potential and in creating a high performing school district. 



GOAL 5:  To Recognize, Reward, and  

Invest in Outstanding Faculty and Staff 

Develop and implement strategies that enable the district to continue to hire 

and retain an outstanding faculty and staff.  

Quabbin faculty and staff provide the foundation of an energetic and self-renewing teaching 

and learning environment. The success of QRSD schools depends upon their care and      

commitment and upon the care and commitment that is extended to them. 

GOAL 6:  To Use Clear Metrics for Better Results  

Identify, collect, and analyze data to set priorities with clear  

expectations for improved results.   

Throughout the year, we must consistently employ these metrics to assess and, when          

necessary, make adjustments to assure the quality and quantity of progress for individuals and 

groups of district students, teachers, schools, and programs. In short, we must acknowledge 

what research has consistently demonstrated:  Schools that analyze and use data/information 

about their students and school communities make better decisions about how to improve 

student achievement and about what changes might have the most positive impact on the    

students we teach.  



GOAL 7:  To Sustain Improvement Over Time  

Develop and implement plans to ensure the varied elements contributing to  

school district success (increased student achievement) are both monitored 
and consistently evaluated for their impact on continuous improvement 

efforts. 

Many elements contribute to the success of the school district. Identifying each element and 
a means of accurately evaluating its specific impact on student achievement is critical to the 
institution’s sustainability. Human capital and how best to deploy it, digital tools and how 
best to distribute them, as well as Quabbin’s  brick and mortar infrastructure are all of      
critical importance to the school district’s ability to support the effective and efficient        
delivery of educational programs. Determining which elements have the most impact and 
merit a greater allocation of limited economic resources will challenge the school district’s 
sustainability. 

GOAL 8:  Communicate, Collaborate, and Build Consensus  

Develop and implement communication and collaborative strategies that  

enable the District to build consensus regarding how best to address the  

educational needs of the Quabbin community.   

Involving stakeholders in the work of the school district is essential to its success.  To  

accomplish this involvement, the District must not only provide stakeholders with accurate 
and timely information, but also solicit from this group ideas, opinions, and concerns.  Doing 
so arms the District with the input necessary to support students both within and outside of 
the classroom. 



At Quabbin, we seek to provide all students with a world 

class education so that all are poised to access and exploit 

the complex and challenging opportunities of the             

hyper-connected 21st century. 

 

In the words of Richard Riley,                                                   

former U.S. Secretary of Education: 

 “We are currently preparing students for jobs that  

 don't yet exist...using technologies that haven’t  

 yet been invented...in order to solve problems  

 we don’t even know are problems yet.” 



Strategic Plan Implementation 

Like many school districts, our district has had a number of strategic plans.  While 

developing such a plan is challenging, still more difficult is ensuring that the plan 

is successfully implemented.  To do so requires focus, energy and commitment.  

At Quabbin we intend to ensure that our plan “comes to life.”  Our strategic plan 

outlines the critical goals that will inform our decisions and to which we will    

dedicate our time, talents, resources and creative energies.  Our success in        

implementing our plan will be evident not only in large substantive outcomes 

called for in our metrics, but also in the way members within our school         

community behave. 

To ensure our success, we will create an implementation process that includes a 

clear timetable for completion and achievable metrics.  The metrics will answer 

the question:  “What is success?”  for activities initiated to meet the goals of the 

plan.  The administration will provide regular updates and progress reports to the 

school community. 

Finally, recommendations accepted as means to meeting the goals included    

herein will be linked to budgeting and operational planning cycles and                

implemented in light of district-wide priorities and available resources.             

Recommendations requiring little or no additional resources may be addressed 

immediately, while recommendations requiring a significant investment of         

resources will be included in future annual budgets approved by the school    

committee. 


