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International Baccalaureate is coming 
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BARRE —  Historically, the Quabbin Regional School District has boasted some of the 
highest school choice numbers in the state, an indicator of the popularity of the district’s 
curriculum and extracurricular activities. 

This week, a roomful of parents and students at the school district offices and conference 
center were told that while Quabbin is good, it’s no longer good enough. 

School Superintendent Maureen M. Marshall and Sheila Muir took turns with a 
PowerPoint presentation to explain how the regional high school’s adoption of an 
International Baccalaureate Diploma program would significantly raise the bar. 

“We have the best bricks-and-mortar schools of any district in the state, but that alone is 
no guarantee of our students’ success. What we need is a cornerstone for a millennium 
education” that turns out graduates who are productive citizens in a global society, Mrs. 
Marshall told parents. 

Ms. Muir, assistant superintendent of curriculum, instruction and assessment, may well 
become the torch-bearer in the months to come, taking the school from “candidate” status 
to a certified school offering IB courses in the fall of 2013. 

What Mrs. Marshall did not disclose to the more than 60 parents was her intention to 
retire in June from her dual role as superintendent of the Quabbin and North Middlesex 
regional school districts. 

Mrs. Marshall told the North Middlesex committee a week ago of her decision, saying 
she would stay on to assist in the search for a successor. 

Both districts indicated this would mark the end of the joint superintendent agreement. 

Mrs. Marshall said Quabbin’s interest in the IB program stemmed from the belief that to 
compete in a global society and global economy, student preparation had to move beyond 
the ability to recall and parrot facts, to the ability to solve problems, think outside the 
box, and take academic risks through inquiry. 

Asked by parents to differentiate between advanced placement and IB courses, the two 
explained that the school would continue to offer both, based on demand. They said that 
while AP is in-depth exposure to content, the IB courses encouraged as much “how” and 
“why” as “what.” 

Mrs. Marshall said staff and administrative training and professional development to 
allow IB courses to be offered in 2013 is already under way. 



The superintendent said she expected a wide range of participation in the IB program at 
the outset, ranging from a “toe in the water” by that student curious about one or more IB 
courses to a student opting for full immersion, taking all IB courses, including the Theory 
of Knowledge course. 

“What sets the IB program apart is that it gives students skills in problem-solving and 
critical thinking that will not only serve them well in any college experience, but will 
give them a leg up in being prepared for jobs that may not even exist today,” Mrs. 
Marshall said. 

“I have no question whatsoever about the competence of Quabbin students. Where the IB 
program will make a difference is in giving these students the confidence to compete at 
the global level,” she said. 

Among changes being contemplated is beefing up the world language program for middle 
school students. 

The Abby Kelley Foster Charter School in Worcester began offering the full range of IB 
diploma courses this academic year. 

Mrs. Marshall and Ms. Muir said Quabbin had looked to the Sturgis Charter School in 
Hyannis as a program mentor. 

Eric Hieser, Sturgis executive director, said that school’s experience dates back to its 
charter in 1998, with the complete diploma program offered since 2004. 

Mr. Hieser said the school is something of an ambassador for the International 
Baccalaureate program across the country, hosting visits from administrators and teachers 
from districts considering the program andmaking site visits to candidate schools moving 
toward IB certification. 

Mrs. Marshall said the district was using federal Race to the Top grant money to pay for 
faculty professional development and administrative staff training. 

“This program is too important to the future of all of our students, from those who earn 
an IB diploma to those who are exposed to the lifelong-learning philosophy. It’s too 
important to not find the money in a $30 million budget,” she said. 

Based in Geneva, Switzerland, the International Baccalaureate program is offered in 
3,299 schools in 141 countries, and all schools share the same goals, standards, 
expectations, and use the same exams, Ms. Muir said. 

Mrs. Marshall predicted that within five years, the IB program would be a matter of 
course, viewed as “the way we do things at Quabbin.” 

 


