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Budget Executive Summary 

Budget Process Calendar  

 

 

 

Present Budget Subcommittee (new Chair and many new members) with current budget 

approval and reporting structure, suggest options for changes in structure, request defined 

format to use in FY14 budget compilation

October 18

Principals and cost center administrators present goals and budgetary needs to 

Superintendent and Director of Administrative Services
Mid November

Finalize salary projections in accordance with bargaining unit agreements Early December

Principals and cost center administrators input discretionary budget based on goals-based 

budgeting approach
Early December

School and cost center budget input completed and submitted to Central Office Mid December

Preliminary budget documents distributed to principals and cost center administrators Mid January

Administrative budget discussions/review based upon Governor's budget proposal (House January 23

Superintendent's Budget Task Force, Meeting #1 January 29

Superintendent's Budget Task Force, Meeting #2 February 5

Present FY14 "Level Services" Budget of $32,852,105 to Budget Subcommittee February 11

Present FY14 Preliminary Budget of $32,195,200 to Budget Subcommittee February 14

School Committee adopts Preliminary Budget to be presented at Public Hearing February 14

Public Hearing presentation on the FY14 Preliminary Budget of $32,195,200 February 29

School Committee Chair meets with Barre Finance Committee to discuss budget March 27

Administrative budget discussions/review based upon release of House Budget April 10

Presented further reductions to FY14 Preliminary Budget to Budget Subcommittee April 29

School Committee adopts  reduced FY14 Budget of $31,755,822 for April assessments April 26

Treasurer certifies assessments/assessment letters and supporting documentation emailed 

to member communities
April 29

Hard copies of  certified assessments/assessment letters and supporting documentation 

mailed to member communities
May 1

School Committee member, Superintendent and Director of Administrative Services attend 

Hubbardston Finance Committee/Selectboard meeting to discuss budget
May 6

Senate Budget released May 15

School Committee notified of no changes to Chapter 70 Aid May 16

School Committee, Superintendent and Director of Administrative Services attend 

Hardwick Selectmen's and Finance Committee Meeting
May 28

Hubbardston Annual Town Meeting June 4

Oakham Annual Town Meeting June 10

Barre Annual Town Meeting June 18

Hardwick Annual Town Meeting June 22

New Braintree Annual Town Meeting June 24
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FY14 Budget Overview  

The Quabbin Regional School District’s budget process remains focused on providing a high level of 
openness and transparency in the development of its budget for the upcoming school year. The 
district’s budget process involves many groups and many meetings, including the administrative 
management team, the Superintendent's Budget Task Force, the Budget Subcommittee, the School 
Committee, member town selectboards and finance committees. Once again, the Superintendent's 
Budget Task Force was asked to participate in two meetings held early in the budget process. 
Members of all types of stakeholders were invited to attend:  public officials, school committee 
members, parents, taxpayers and employees. The Superintendent’s Budget Task Force works 

interactively with the administrative teams as needs are reviewed and program 
priorities are established for the next school year.  The district also shares 
information through its creation of a webpage dedicated to the budget process, 
which is easily accessible by a button on the district’s main webpage. The School 
Committee and administration invite you to visit this page to view any of a 
number of presentations and reporting documents. 

 

The FY14 budget was built using a goals-based budgeting model. The principle guiding the 

development of this goals-based budget is the district’s mission statement:  

“To develop an interactive and inclusive learning community dedicated to preparing students for 

productive citizenship in a global society.” 

The goal was to develop a budget which: 

◊ Reflects the priorities of the School Committee 

◊ Aligns with the District’s Mission, Vision & Core Values 

◊ Aligns with the District’s Strategic Plan 

◊ Aligns with the District’s Improvement Plan and individual School Improvement Plans 

◊ Provides sustainability in meeting or exceeding the District’s Strategic Goals 

◊ Takes into consideration declining enrollments as well as declining revenue sources 

◊ Is proactive rather than reactive 

◊ Is clearly communicated to all stakeholders 

 
The objective always is to make the best use of all resources in order to - People - Time - Funding – 

achieve the district’s mission, vision and goals. 
 

The FY14 Budget that is being presented at annual town meetings has already been through three 
revisions.  
 
To begin the process, the administrative team analyzes the staffing pattern and reviews data that 
may affect that staffing pattern in the next school year, such as student enrollment projections, 
kindergarten registrations, class size calculations, new or expanded program needs or reduced or 
eliminated program needs, and positions that will be open due to retirements or known 
resignations. The administrative team also closely reviews instructional initiative needs, such as 
textbooks, reading books or library books; software and software licensing; technology hardware or 
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infrastructure; and general classroom and office supplies. Building level needs are also assessed and 
budgeted as necessary. 
 
In developing a goals-based budget, budgeting decisions were linked to the district’s strategic goals. 
The following are the major decisions made in the development of the FY14 preliminary budget and 
how those decisions are linked to the district’s strategic plan and goals. The district’s Mission 
Statement, Vision Statement, Core Values and Strategic Goals can be found in the Appendix. 
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The initial version of the budget incorporated each of the above decisions, except the one directly 
above to cut staff. In this manner, the initial budget could be considered a “level-services” budget 
for educating students. Transportation costs were not at “level-services”. One bus in Barre, at both 
the elementary and secondary level, was cut due enrollment and ridership. Otherwise, the initial 
version of the budget included the status quo number of positions, or the same number of ftes as 
currently employed.  Any positions with retiring personnel were budgeted at a rate lower than the 
retiring employee.  
 
The initial budget totaled $32,852,105, a $1,526,079 or 4.87% increase. With student enrollment 
being a driving force in developing the budget, both resident enrollment counts and school 
enrollment counts are very important to the process and decisions being made. A review of the 
current year’s student enrollment and projected enrollments seem to indicate that teaching 
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positions, particularly at the elementary level, could/should be reduced while still being able to 
keep class size at desirable levels in the upcoming school year. The initial budget was thereby 
reduced by ten (10) teaching positions, due to enrollment. The positions cut were: 

◊ 2.0 fte at Ruggles Lane 
◊ 2.0 fte at Hardwick Elementary (1.0 position reinstated in a later budget version) 
◊ 2.0 fte at Hubbardston Center 
◊ 1.0 fte at New Braintree Grade 
◊ 1.0 fte District-wide Speech Therapist 
◊ 1.0 Middle School 
◊ 1.0 High School (reinstated in a later budget version) 

 
The total budget reduction of these ten (10.0 fte) positions totaled $616,120. What then became 
the district’s FY14 Preliminary Budget proposal to the Budget Subcommittee totaled $32,235,985, a 
$909,959 or 2.90% increase over the current year. No action was taken on this budget 
recommendation as there was not a quorum at the meeting. Discussion at the meeting, however, 
led to some adjustments being made before a preliminary budget was brought before the full 
School Committee. One member of the committee strongly feels that there should be security 
positions added at the middle/high school for student/staff and building security after hours and on 
weekends. Several part-time positions totaling 3.5 ftes at $52,800 was added. In addition, athletic 
transportation at both the middle and high school level, $87,625, was cut from the general 
operating budget and transferred as an expense of the Athletic Revolving Account. This practice 
began last year upon recommendation that all fees collected from athletics remains in the revolving 
account and this type of expense would directly be charged there, rather than transferring athletic 
revenues as a funding source to the general fund budget, which is not acceptable practice. Two 
minor adjustments were also made: (a) a data entry error reducing the budget by $5,451 and (b) an 
updated price to replacement AEDs (Automated External Defibrillators) also reduced the budget by 
$509. Total adjustments equal a reduction of $40,785. 
 
On February 14th, the Budget Subcommittee recommended to the School Committee an FY14 
Preliminary Budget of $32,195,200, which was an $869,174 or 2.77% increase over the current year. 
This preliminary budget was presented at a Public Hearing on February 28th. The Public Hearing 
presentation can be viewed on the district’s FY14 budget webpage. 

At this point in time, revenue figures from the Governor’s House 2 budget were used as revenue 
sources to fund the district’s preliminary budget. With this level of state aid, member town 
assessments on the $32,195,200 preliminary budget averaged 8.70%, with a range of 5.81% to 
15.01%. Realizing that assessments of this magnitude most likely could not be met at the town 
level, the administrative team met back at the table to discuss further reductions. The third revision 
included $439,378 worth of reductions.  

Included in this round of reductions was the security positions added in the last version, 3.67 fte 
teaching positions, 1.7 fte paraprofessional positions, the health insurance broker fee, all proposed 
capital improvements, and some miscellaneous expenditures.  
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A list of reductions for each version of the budget can be viewed below: 
 

  
 

 

$32,852,105

Account 

number
Position/Item fte

CUTS           

Proposed #2

CUTS          

Proposed #3

CUTS                      

Proposed #4

10.2305.107 MS PE -1.00 -$68,905

20.2305.107 HS PE -1.00 -$73,386

30.2305.107 Elem Teachers -2.00 -$127,560

40.2305.107 Elem Teachers -2.00 -$120,470

50.2305.107 Elem Teachers -2.00 -$120,470

60.2305.107.001 K Teacher -1.00 -$60,235

80.2320.107.2 Speech therapist -1.00 -$45,094

90-1410-404 F&A Dues -$5,451

XX.3200.450 Adjust for actual costs of AEDs -$509

10.3510.960 MS Athletic transportation -$16,586

20.3510.960 HS Athletic transportation -$71,039

10.3600.333 Add Security @ MHS 1.75 $26,400

20.3600.333 Add Security @ MHS 1.75 $26,400

90.1110.304 Supt Search Costs -$25,000

90.1420.304 Insurance Broker Fee -$7,750

50-2210.222 Principal Stipends -$2,000

XX.4300.530 Floors, Shades -$124,001

10.2305.107 Literacy Teacher -1.00 -$60,235

10.2305.107 Numeracy Teacher -1.00 -$60,235

10.2305.107 Academic Support Teacher -1.00 -$60,235

024.2305.107 Integration Specialist 0.00 $0

20.2305.107 Social Studies Teacher -0.67 -$40,157

20.2305.107 PE position reinstated? 1.00 $68,905

40.2305.107 Request for Recall of RIF 1.00 $60,235

40.2305.107 Transfer to fill open position -$7,900

60.2305.107 K Teacher (Choice$) -$60,235

60.2305.107.001 Correct funding -$18,282

10.3600.333 Security -1.75 -$26,400

20.3600.333 Security -1.75 -$26,400

XX.4XX0.440 P&F Uniforms -$6,213

30.2330.206.2 Paraprofessional -0.85 -$18,023

60.2330.206.2 Paraprofessional -0.85 -$20,052

XX.8200.791 Bond Interest -$5,400

-13.37 -$616,120 -$40,785 -$439,378

$32,235,985 $32,195,200 $31,755,822

-616,120 -656,905 -1,096,283CUMULATIVE BUDGET REDUCTIONS

 Cuts MS position - add HS Business

Proposal #1 - Level Services

REDUCTIONS 

REVISED BUDGET TOTAL
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The School Committee adopted an FY14 Budget totaling $31,755,822 to be presented at annual 
town meetings. Total reductions from the initial, goals-based budget now stand at over one million 
dollars ($1,096,283). The budget increase for next school year is $429,796, or 1.37% over the 
current year. Considering the impact of inflation on the cost of operating the district in terms of 
heating oil and fuel, insurances, benefits, cost of labor, cost of special education tuitions, general 
supplies and the growing number of students requiring special services, etc., this increase is 
minimal. 

Below is the School Committee’s Appropriation Control Report, which is the document chosen by 
the School Committee to adopt a fiscal year budget and contains the categories by which transfer 
requests may be made.  

This report shows how the budget changed from the first proposed, level services budget through 
three revisions and compares the budget being presented at annual town meetings (Proposed #4 
highlighted in purple) to the current year’s budget (FY13 Budget 2.6.13). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appropriation Category

FY13 Budget 

2.6.13

Proposed #1 - 

Level Services

Proposed #2 - 

Preliminary

Proposed #3 - 

Public Hearing

Proposed #4 - 

April 

Assessments

$ Difference - 

Proposed 4    

to FY13

%               

Change

Undesignated & Reg Education

1000-1435 District Administration 946,073 982,079 982,079 976,628 943,878 -2,195 -0.2%

1450/2250 Technology 459,143 586,032 586,032 586,032 586,032 126,889 27.6%

2100-3200 Instructional Support 13,052,539 13,384,827 12,813,801 12,813,292 12,633,153 -419,386 -3.2%

3300 Transportation Services 1,227,020 1,174,370 1,174,370 1,174,370 1,174,370 -52,650 -4.3%

3510-3520 Athletics & Student Activities 431,829 550,676 550,676 463,051 463,051 31,222 7.2%

3600 School Security 71,406 81,454 81,454 134,254 81,454 10,048 14.1%

4100-4300 Facilities 2,692,429 2,835,975 2,835,975 2,835,975 2,705,761 13,332 0.5%

4400 Networking & Telecommunications 193,515 234,818 234,818 234,818 234,818 41,303 21.3%

5000 Benefits 4,391,551 4,665,379 4,665,379 4,665,379 4,665,379 273,829 6.2%

5000 Fixed Charges 120,765 113,128 113,128 113,128 113,128 -7,637 -6.3%

9000 Tuition 563,976 653,999 653,999 653,999 653,999 90,023 16.0%

Total Undesignated & Reg Ed 24,150,245 25,262,738 24,691,711 24,650,926 24,255,023 104,778 0.4%

Special Education

1000-1435 District Administration 4,000 5,000 5,000 5,000 5,000 1,000 25.0%

1450/2450 Technology 8,500 9,500 9,500 9,500 9,500 1,000 11.8%

2100-3200 Instructional Support 3,709,191 4,059,474 4,014,380 4,014,380 3,976,305 267,115 7.2%

3300 Transportation Services 1,185,918 1,201,223 1,201,223 1,201,223 1,201,223 15,305 1.3%

4400 Networking & Telecommunications 0 0 0 0 0 0

9000 Tuition 1,495,800 1,413,917 1,413,917 1,413,917 1,413,917 -81,883 -5.5%

Total Special Education 6,403,409 6,689,114 6,644,019 6,644,019 6,605,945 202,536 3.2%

Total Operating Budget 30,553,654 31,951,851 31,335,731 31,294,946 30,860,968 307,314 1.0%

8000 Debt 772,373 900,254 900,254 900,254 894,854 122,481 15.9%

Total Appropriated Budget 31,326,026 32,852,105 32,235,985 32,195,200 31,755,822 429,796 1.37%

Quabbin Regional School District

FY14 Budget - Appropriation Control Report
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This graph represents each proportion of Regular Education and Undistributed costs (as defined by 
DESE), Special Education costs and Debt in the FY14 $31,755,822 budget. 

 

 

 

 

 

 

 

 

 

As would be expected, the largest portion of the budget, 52.3%, directly supports teaching and 
learning. The next largest expenditure categories, in descending order, are Benefits for current and 
retired employees at 14.7%, Plant & Facilities at 8.5%, Transportation at 7.5% and Tuition at 6.5%. 
District Administration is 3.0% of the total budget, followed by Debt at 2.8%, Technology at 1.9%, 
Athletics and Student Activities at 1.5%. Networking and Telecommunications, Fixed Charges and 
School Security represent less than 1% each and collectively 1.3% of the FY14 budget. 
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The administrative team knows that this is not the best budget for the district as it does not meet 
the needs of all of our students, the district’s technology needs or capital improvement needs. It 
reflects some significant changes to the level of services provided to students, including 
programmatic reductions, specifically at the middle school level where the remedial courses in ELA 
(Literacy) and Math (Numeracy) for students who are performing below grade level and an 
academic support class have been lost. However, at this level, the budget allows the district to make 
the best use of resources and continues support of some district initiatives that will lead to 
continuous improvement in teaching and learning. It is the best budget that the School Committee 
and district administrative team could support given decreasing financial support at the state level. 

As the School Committee, district administration and member towns embark on the first round of 
town meetings, it is our hope that taxpayers understand the amount of work that has gone into 
preparing a budget that is 1.37% higher than that of the current year.  As we move forward, the 
collective group of stakeholders must come together to answer the question – “Where do we want 
our educational system be?” There have been preliminary discussions about closing some of our 
local elementary schools in the near future. It is inevitable that, with the district’s declining 
enrollment trend, student bodies will need to be consolidated into less school buildings in order for 
the district to offer the level of programming it has in the most effective and economically efficient 
manner.  

If the budget being presented at annual town meeting passes, students will see the impact. If the 
budget fails to garner support of 2/3 of the member towns, the impact will be much greater. 

District Data  

Resident Enrollment 

For the 2012/2013 school year, there are 2,589 students in the Quabbin Regional School District 

from 25 different communities, as of the October 1st enrollment. The October 1st enrollment count 

is used as the official enrollment of the district, although actual enrollment may be different on any 

given day. Quabbin Regional School District is the largest school choice receiving district in the 

Commonwealth, with 313 students enrolled as of October 1, 2011. There was also one foreign 

exchange student attending in the 2012/2013 year. 

With the passage of Educational Reform Act of 1993, there are options to apportion total operating 
expenses to member communities of a regional school district. Resident enrollment is an important 
component of this formula. The statutory method is defined in Massachusetts General Laws, 
Chapter 71, Section 16b (MGL Ch71, §16b). The base for a regional school district assessment is the 
Minimum Local Contribution (MLC) as determined by the Massachusetts Department of Revenue. 
The MLC plus the amount of state aid for education, Chapter 70 Aid, equals Minimum Net School 
Spending (MNSS). Any budget amount over MNSS is then apportioned to member communities 
based on resident enrollment. As enrollment can be different on any particular day, the district’s 
regional agreement defines the official enrollment of the district as that taken on October 1 each 
school year. The 2012/2013 school year’s October 1 enrollment, taken on October 1, 2012 (in FY13) 
is used for next year’s (FY14’s) budgeting. 
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(used for budget year) FY12 FY13 FY14    Prior Yr 3 yrs

Barre 931 877 842 -35 -89

Hardwick 410 381 383 2 -27

Hubbardston 739 704 652 -52 -87

New Braintree 139 143 149 6 10

Oakham 302 290 283 -7 -19

Total 2,521 2,395 2,309 -86 -212

MGL, Ch 71 §16b also allows the total MLC of member towns in a regional school district budget to 
be reallocated in accordance to the regional agreement formula, provided, however, that the total 
sum of the required contributions shall not be decreased. If member communities of the Quabbin 
Regional School District wished to have the funding of the budget reallocated proportionately by 
enrollment, election to use the regional agreement formula must be by a majority vote at an 
annual or special town meeting. All member communities must approve this election. The district 
must also notify the Commissioner of the Department of Elementary and Secondary Education of 
such election. 

At this time, and for the FY14 budget, the Quabbin Regional School District uses the statutory 
method to allocate its budget to member communities. So, resident enrollment plays an important 
role in that calculation. 

Resident enrollment, that is, students who reside in Barre, Hardwick, Hubbardston, New Braintree 
or Oakham and attend one of the district’s schools, has been decreasing consistently since the 
2004/2005 school year. This year’s, 2012/2013, resident enrollment decreased 86 students or 
3.59% from the previous school year. Over three years, resident enrollment has decreased 8.41%. 

 

 

 

 

 

 

 

Resident enrollment has been steadily decreasing for eight out of the past ten years. Over the past 
ten years, resident enrollment has decreased in each of our five towns by a total of 665 students in 
grades Pre-k to 12. 

 

 

 

 

 

 

(used for budget year) FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 10 yrs

Barre 1,086 1,096 1,076 1,027 987 1,011 972 931 877 842 -244

Hardwick 462 490 461 439 440 423 405 410 381 383 -79

Hubbardston 849 851 860 852 827 815 785 739 704 652 -197

New Braintree 177 188 181 175 165 153 147 139 143 149 -28

Oakham 400 403 406 395 371 343 332 302 290 283 -117

Total 2,974 3,028 2,984 2,888 2,790 2,745 2,641 2,521 2,395 2,309 -665
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Although not a consistent decline, each of the five member communities has seen a decrease in 
resident enrollment since the 2004/2005 school year. 
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As a member of the New England School Development Council (NESDEC), the district is able to 
obtain projected enrollment data. Over time, the district has found that the work performed by the 
staff at NESDEC to project enrollments has been quite accurate. In compiling enrollment 
projections for the future, NESDEC provides the following insight: 

“The two factors now at work which will have the greatest effect upon future enrollments are: (a) declining number of 
births especially to Hubbardston residents and, to a greater degree, (b) the possibility of a resumption of in-migration 
(which had slowed or disappeared due to the real estate slowdown). In the decade from 1997-2006, Quabbin RSD 
averaged 168 births per year; more recently (and expected over the next 6-7 years) are about 111-163 births 
annually…averaging only about 136 annual births – Hubbardston’s births are about 15 fewer and Barre’s 8 fewer but 
the other three towns’ births each have declined by only 1-4 per year.  
 
Like many nearby communities, the five towns in the Quabbin RSD continue to experience enrollment fluctuations of 
in/out-migration in Grades 1- 8 (the Grade 9-12 years were excluded, as there is a consistent loss of about 10% of each 
class at the end of Grade 8 – thereby skewing the data for reasons that have little to do with migration of families). 
Over the past ten years in Grades 1-8, there have been seven years of 1-3% in-migration (+1% in 2012); two flat years 
(including 2010); and one year of -1% out-migration (2011). Interestingly, the effects of the recession can be seen in 
these calculations: an average of 1% in-migration over the past ten years but with flat enrollment from 2010-2012 – due 
to the decrease in real estate activity.  
 
Over the next three years, K-6 enrollments are forecast to decrease by a total of about 75 students; and Grades 7-12 to 
decrease also by about 75 pupils. After that point these projections show modest declines at all levels, as smaller groups 
mature into the upper grades. That said, it is quite likely that real estate turnover will have increased, bringing in new 
families thus “the declines” may prove to be flattened.” 
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Community FY13 FY14 Difference

Barre 36.62% 36.47% -0.15%

Hardwick 15.91% 16.59% 0.68%

Hubbardston 29.39% 28.24% -1.16%

New Braintree 5.97% 6.45% 0.48%

Oakham 12.11% 12.26% 0.15%

Total 100.00% 100.00% 0.00%

Apportionment of Expenses 

Based on resident enrollment on October 1, 2012 (FY13), funding above the required minimum 
local contribution for the FY14 budget will be apportioned as follows:  

 

 

 

 

 

 

 

 

An apportionment comparison from the FY13 to FY14 budget indicates that Hardwick, New 
Braintree and Oakham experience an increase in overall apportionment of expense as compared to 
Barre and Hubbardston. Although Oakham experienced a decrease in enrollment (-7), their 
apportionment increases because their enrollment did not decrease as much as the other two 
towns. This will work into the assessment formula resulting in larger assessment increase than 
expected. 

 

 

 

 

 

 

This history of apportionment percentages shows how each member communities’ resident 
enrollment had shifted over the past ten years: 

 

 

 

(used for budget year) FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 10 yrs

Barre 36.52% 36.20% 36.06% 35.56% 35.38% 36.83% 36.80% 36.93% 36.62% 36.47% -0.05%

Hardwick 15.53% 16.18% 15.45% 15.20% 15.77% 15.41% 15.34% 16.26% 15.91% 16.59% 1.05%

Hubbardston 28.55% 28.10% 28.82% 29.50% 29.64% 29.69% 29.72% 29.31% 29.39% 28.24% -0.31%

New Braintree 5.95% 6.21% 6.07% 6.06% 5.91% 5.57% 5.57% 5.51% 5.97% 6.45% 0.50%

Oakham 13.45% 13.31% 13.61% 13.68% 13.30% 12.50% 12.57% 11.98% 12.11% 12.26% -1.19%

Total 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 0.00%

Community Enrollment FY14

Barre 842 36.47%

Hardwick 383 16.59%

Hubbardston 652 28.24%

New Braintree 149 6.45%

Oakham 283 12.26%

Total 2,309 100.00%
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School 11/12 12/13 Change % 

QRMS 458 445 -13 -2.84%

QRHS 833 794 -39 -4.68%

Ruggles Lane 439 418 -21 -4.78%

Hardwick 249 247 -2 -0.80%

Hubbardston 366 339 -27 -7.38%

New Braintree 154 144 -10 -6.49%

Oakham 218 202 -16 -7.34%

Total 2,717 2,589 -128 -4.71%

School Enrollment 

 

School enrollment by grade on October 1, 2012 for the 2012/2013 school year was as follows: 

 

School enrollment declined by 128 students or 4.71%, from the previous school year. The school 
enrollment trend shows that school enrollment has also decreased over the past ten years by 641 
students. 

 

 

 

 

 

 

 

 

 

School 2012/2013

QRMS 445

QRHS 794

Ruggles Lane 418

Hardwick 247

Hubbardston 339

New Braintree 144

Oakham 202

Total 2,589

School PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Ruggles Lane 48 71 58 67 56 61 57 418

Hardwick 38 31 33 35 34 37 39 247

Hubbardston 39 43 43 41 59 54 60 339

New Braintree 81 31 32 144

Oakham 38 41 43 45 35 202

Middle School 224 221 445

High School 232 183 181 198 794

District 81 156 177 172 184 192 197 191 224 221 232 183 181 198 2,589

(used for budget year) FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 10 yrs

QRMS 562 568 574 561 541 521 494 500 458 445 -117

QRHS 997 1,048 1,024 1,021 1,015 1,009 969 895 833 794 -203

Ruggles Lane 544 533 553 537 532 530 478 443 439 418 -126

Hardwick 273 277 263 257 251 268 269 254 249 247 -26

Hubbardston 473 471 471 467 480 445 434 397 366 339 -134

New Braintree 93 94 97 101 98 73 76 167 154 144 51

Oakham 288 304 280 276 269 275 291 204 218 202 -86

Total 3,230 3,295 3,262 3,220 3,186 3,121 3,011 2,860 2,717 2,589 -641
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For those trying to equate resident enrollment to school enrollment, the equation is as follows: 
there were 2,309 residents, plus 313 school choice students attending, less 33 students attend 
school in placements outside of Quabbin Regional School District; or a total of 2,589 students 
enrolled in Quabbin Regional School District schools. 

School Choice Enrollment 

For comparative purposes, in the 2012/2013 school year, as of the December enrollment status 
report, 58.6% of all school districts in the Commonwealth accepted School Choice students. More 
than eighty-two percent (82.5%) of all academic regional school districts accepted School Choice 
students, including Quabbin Regional School District. Just more than forty-two (42.1%) vocational 
regional school districts accepted School Choice students. 

Once a student is accepted as a School Choice student, the student is a Quabbin student until 
graduation. In other words, if a student applies for and is accepted as a 7th grader, that student is 
guaranteed a seat until graduation. The same applies if a student applies and is accepted at the 
elementary level; that student remains a Quabbin student until graduation. The district 
administration is very cognizant of this requirement. As students are accepted at the elementary 
level, projections at the middle and high school level are considered.  

Below are a chart and graphs that depict the number of School Choice students as of the October 
1st enrollment count, by school, by grade. The graphs do not depict by section. There may be, for 
example, more than one third grade classroom in a school, therefore the total number of School 
Choice students in that grade may be divided amongst more than one classroom, which effects 
class size differently. Please note, the chart indicates 311 School Choice students because two of 
the total 313 School Choice students are enrolled in an out of district placement. 

School Choice Enrollment by Grade across the District 

 

 

 

 

 

 

 

 

 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

District 80 144 163 163 176 180 183 171 190 191 202 141 144 150 2,278

School Choice  1 12 14 9 8 12 14 20 34 30 30 42 37 48 311

Total by Grade 81 156 177 172 184 192 197 191 224 221 232 183 181 198 2,589

Enrollment by Grade across the District
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The graph for the middle school depicts how acceptance at an elementary level affects available 
seats at the middle school level. The purple section of the graphs identifies the number of students 
who were already enrolled as School Choice Students prior to entering grades 7 or 8 for the 
2012/2013 school year. Sixteen (16) new School Choice students were accepted in grade 7 for the 
2012/2013 school year, while only three (3) new School Choice students were accepted in grade 8. 

 

 

 

 

 

 

 

 

 

 

Similarly, for the high school, the purple section of the graphs identifies the number of students 
who were already enrolled as School Choice Students prior to entering grades 9, 10, 11, or 12 for 
the 2012/2013 school year. Three (3) new School Choice students were accepted in grade 9 for the 
2012/2013 school year, four (4) new School Choice students were accepted in grade 10, two (2) 
new School Choice students were accepted in grade 11, while one (1) new School Choice student 
was accepted in grade 12. 
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District Staffing 

District staffing, as of May 1, 2013 is depicted in the chart below. Although projections for the 
2012/2013 school year was a reduction of 8.20 ftes, changes during the course of this year 
occurred in the areas of special education student support with the addition of 2.15 fte 
paraprofessionals and a 1.0 certified nursing assistant. Cafeteria and recess monitors (3.2 total ftes) 
were also added in the 2012/2013 school year.  

Projections for staffing for the 2013/2014 school year indicate a reduction of 13.37 positions. Most 
of these positions are through attrition, meaning that positions will be vacated at the end of the 
current year by resignation or retirement and those positions will not be filled for the next year. 
Reducing force in this manner means that there will be no added costs for unemployment. The 
proposed reductions in classroom teaching positions are due to a continued decline in student 
enrollment. With six (6) elementary teachers retiring at the end of the 2012/2013 school year, it is 
the right time to reduce force at the elementary level. Similarly, four (4) retirements at the 
middle/high school level, allow for a reduction in force due to attrition there as well. Two (2) 
paraprofessional positions totaling 1.70 ftes will be cut in 2013/2014. One of these positions was 
vacated and not filled during the current year and one position will be vacated due to retirement. 
These positions are proposed to be cut through attrition as well. 

Although reducing force in this manner saves unemployment costs, it also leads to teachers being 
transferred around the district. Many times, although retirements may occur at the right grade 
level, they may not occur in the right school. This leads to teachers being transferred. All transfers 
must be within the teacher’s licensed area, which sometimes becomes a multi-tiered transfer. 

 

 

Category

2009 -

2010

2010 -

2011

2011 -

2012

2012 -

2013      
(as of 1.22.13)

Projected 

FY14

+/- FY13 

to FY14

+/- over 

5 years
Administration 13.50 13.00 13.50 13.00 13.00 0.00 -0.50

Administrative Support 5.25 6.05 6.05 6.25 6.25 0.00 1.00

Counselors/Psychologists 4.00 4.00 3.00 3.00 3.00 0.00 -1.00

Guidance 10.00 10.00 9.00 9.00 9.00 0.00 -1.00

Instructional Coaches 2.00 3.00 3.00 3.00 0.00 3.00

Integration Specialist 0.00 1.00 1.00 0.00 -1.00 0.00

Office Support 20.00 20.00 20.00 18.00 18.00 0.00 -2.00

Paraprofessionals 71.70 72.15 73.25 72.50 70.80 -1.70 -0.90

Plant & Facilities  30.15 30.56 29.36 29.35 29.35 0.00 -0.80

School Nurses/C.N.A. 6.85 7.00 7.00 8.00 8.00 0.00 1.15

Sped Specialists 0.00 3.00 10.00 9.00 8.00 -1.00 8.00

Teachers 210.50 199.90 179.20 177.45 167.78 -9.67 -42.72

Technology/Media* 6.00 7.00 9.00 9.00 9.00 0.00 3.00

Athletics 1.70 1.70 2.00 1.75 1.75 0.00 0.05

Café/Recess Monitors 3.20 3.20 0.00 3.20

Sub-Total 379.65 376.36 365.36 363.50 350.13 -13.37 -29.52

Café 21.04 19.28 18.09 17.05 17.05 0.00 -3.99

Total 400.69 395.64 383.45 380.55 367.18 -13.37 -33.51
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School Staffing 

 

 

  

 

 

 

Difference FY12-13 MS HS RU HA HU NB OA CO DW TOTAL

Administration 0.00 0.00 (1.00) 0.00 0.00 0.00 0.00 0.50 0.00 (0.50)

Administrative Support 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.20 0.00 0.20

Counselors/Psychologists (0.20) 0.20 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Guidance (1.00) 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Instructional Coaches 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Integration Specialist 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Office Support 0.00 (1.00) 0.00 0.00 0.00 0.00 0.00 (1.00) 0.00 (2.00)

Paraprofessionals 0.85 1.35 1.50 (0.65) 0.05 (0.15) (3.70) 0.00 0.00 (0.75)

Plant & Facilities  (0.70) 0.70 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

School Nurses/C.N.A. 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00

Sped Specialists 0.05 (0.05) (0.10) (0.15) 0.10 (0.20) (0.65) 0.00 0.00 (1.00)

Teachers 0.00 (0.42) (0.20) (0.33) (0.40) 0.00 (0.40) 0.00 0.00 (1.75)

Technology/Media 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Athletics 0.00 (0.25) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (0.25)

Café/Recess Monitors 0.00 0.00 1.20 0.90 0.60 0.10 0.40 0.00 0.00 3.20

Sub-Total (1.00) 1.53 1.40 0.77 0.35 (0.25) (4.35) (0.30) 0.00 (1.85)

Café (1.04)

Total (2.89)

Projected  FY14 MS HS RU HA HU NB OA CO DW TOTAL

Administration 2.00 3.00 1.00 1.00 1.00 0.50 0.50 4.00 13.00

Administrative Support 6.25 6.25

Counselors/Psychologists 0.80 1.20 0.30 0.10 0.20 0.20 0.20 3.00

Guidance 1.00 4.00 1.00 1.00 1.00 0.20 0.80 9.00

Instructional Coaches 1.00 2.00 3.00

Integration Specialist 0.00 0.00

Office Support 2.00 6.00 1.50 1.00 1.50 1.00 1.00 3.00 1.00 18.00

Paraprofessionals 9.15 10.50 10.50 5.55 7.75 15.65 11.70 70.80

Plant & Facilities  5.63 8.63 4.50 2.45 3.50 1.70 2.45 0.50 29.35

School Nurses/C.N.A. 1.00 1.00 1.00 2.00 1.00 1.00 1.00 8.00

Sped Specialists 0.70 1.40 2.00 0.50 1.40 0.70 1.30 8.00

Teachers 27.40 55.28 26.10 16.10 21.20 6.90 14.80 167.78

Technology/Media 0.50 0.50 1.00 0.50 1.00 0.10 0.40 1.00 4.00 9.00

Athletics 0.60 1.15 1.75

Café/Recess Monitors 1.20 0.90 0.60 0.10 0.40 3.20

Sub-Total 50.78 93.66 50.10 31.10 40.15 28.05 34.55 14.75 7.00 350.13

Café 17.05

Total 367.18

Projected  Difference FY13-14 MS HS RU HA HU NB OA CO DW TOTAL

Administration 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Administrative Support 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Counselors/Psychologists 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Guidance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Instructional Coaches 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Integration Specialist 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00

Office Support 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Paraprofessionals 0.00 0.00 0.85 0.00 0.85 0.00 0.00 0.00 0.00 1.70

Plant & Facilities  0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

School Nurses/C.N.A. 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Sped Specialists 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00

Teachers 4.00 (0.33) 2.00 1.00 2.00 1.00 0.00 0.00 0.00 9.67

Technology/Media 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Athletics 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Café/Recess Monitors 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Sub-Total 5.00 (0.33) 2.85 1.00 2.85 2.00 0.00 0.00 0.00 13.37

Café 0.00

Total 13.37
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Projected Revenue Sources 

State Aid Revenue 

It has been said that the district does not have a budget issue – it has a revenue issue. As the chart 
below indicates, Chapter 70 aid has not significantly increased in four years. The amount of the 
budget supported by total State Aid (State Aid as a % of Budget) has continued to decrease for six 
consecutive years.  
 

 

The three components of State Aid Revenue supporting the FY14 Budget are: Chapter 70 Aid, 

Chapter 71 Regional Transportation Reimbursement Aid and Charter School Reimbursement Aid.  

The Chapter 70 Aid funding for FY14 is expected to be $16,229,913. The FY14 Cherry Sheet 

indicates that the district may receive $703,450 in Chapter 71 Regional School Transportation 

Reimbursement. However, the actual amount of reimbursement will be calculated based upon 

actual FY13 expenses as reported on the DESE End of Year Pupil and Financial Report and will be 

distributed to all regional school districts based on the total appropriation of the state.  The 

Commonwealth does not know that Quabbin Regional School District reduced the number of buses 

and vans used in regular transportation, and therefore, the Cherry Sheet calculation may be too 

high as compared to actual expenses.  

Each district receives a reimbursement for resident students attending charter schools. The 

reimbursement is on a sliding scale for only the first three years of attendance. After the first three 

years, the district pays the full cost of tuition to charter school for resident students attending. This 

reimbursement is calculated by the DESE and is listed on the district’s Cherry Sheet. 

Fiscal 

Year

Chapter 70
% increase         

- decrease

State Aid                      
(Ch70, 71, Charter, 

MSBA)

% increase                         

- decrease

Year-End 

Budget        
(including debt)

% increase         

- decrease

State Aid % of 

Budget

% increase                     

- decrease

FY02 $14,118,196 $18,158,780 $28,021,439 64.8%

FY03 $14,623,917 3.6% $18,426,654 1.5% $28,904,141 3.2% 63.8% -1.6%

FY04 $15,119,489 3.4% $18,626,492 1.1% $31,407,960 8.7% 59.3% -7.0%

FY05 $15,119,489 0.0% $18,650,257 0.1% $29,458,834 -6.2% 63.3% 6.8%

FY06 $15,657,112 3.6% $19,308,927 3.5% $30,444,652 3.3% 63.4% 0.2%

FY07 $16,510,059 5.4% $20,196,901 4.6% $31,959,671 5.0% 63.2% -0.4%

FY08 $16,898,056 2.4% $20,995,307 4.0% $32,758,985 2.5% 64.1% 1.4%

FY09~ $15,503,658 -8.3% $18,035,742 -14.1% $30,138,514 -8.0% 59.8% -6.6%

FY10 $16,979,189 9.5% $18,341,144 1.7% $30,830,425 2.3% 59.5% -0.6%

FY11 $15,987,266 -5.8% $17,329,724 -5.5% $29,786,535 -3.4% 58.2% -2.2%

FY12 $16,073,093 0.5% $17,052,960 -1.6% $30,145,641 1.2% 56.6% -2.8%

FY13* $16,170,613 0.6% $17,212,162 0.9% $31,326,026 3.9% 54.9% -2.9%

FY14^ $16,229,913 0.4% $17,244,742 0.2% $31,755,922 1.4% 54.3% -1.2%

~FY09: SFSF Transfer @ 6/30/09-see below

*FY13: current year, revenues & budget anticipated

^FY14: proposed as of April assessment calculation
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Below is the district’s FY14 Cherry Sheet used in this version of the budget, which was released 

April 10, 2013, as posted on the Department of Revenue’s Division of Local Services website. 

 

 

District Revenue & Reserves 

Excess & Deficiency  

The Excess & Deficiency account, commonly referred to as E&D, of a regional school district is 

similar to a town’s Free Cash or to an individual’s savings account. Any receipts greater than 

anticipated receipts used to balance the general operating budget are recorded in the district’s 

E&D at the end of the fiscal year. In addition, any unexpended budget will increase the balance in 

E&D.  

At the close of the fiscal year, the Director of Administrative Services calculates the projected 

change to E&D. The district’s independent auditing firm also reviews and calculates the changes to 

E&D, which is reported on the district’s balance sheet. 

By October 30th of each year, the district is responsible for filing several different reports and 

providing supplemental data and documents that the Massachusetts Department of Revenue, 

Division of Local Services, (DLS) uses to certify the E&D balance. In order to use E&D funds in the 

Massachusetts Department of Revenue 
Division of Local Services 

FY2014 Local Aid Estimates 
 

QUABBIN 
 

 
FY2013 Cherry Sheet 

Estimate 
FY2014 Governor’s 

Budget  
FY2014 HWM Budget 

Proposal 
Education:   

 

  Chapter 70* 16,170,613 16,229,938 16,229,913 

  Regional School Transportation** 681,051 703,450 703,450 

  Charter Tuition Reimbursement 55,005 14,801 28,340 

Offset Receipts:    

  School Lunch 12,474 10,776 10,776 

  School Choice Receiving Tuition 1,999,712 1,866,535 1,866,535 

  Essex County Tech Receiving Tuition   0   0   0 

Total Estimated Receipts 18,918,855 18,825,500 18,898,435 

    

Estimated Charges:    

  Special Education 9,273 3,401 3,401 

  School Choice Sending Tuition 445,150 558,203 558,203 

  Charter School Sending Tuition 178,149 95,796 129,210 

Total Estimated Charges 632,572 657,400 627,682 

    

Receipts Net of Charges 18,286,283 18,168,100 18,270,753 
 
 
For additional information about how the estimates were determined and what may cause them to change, please click on the following link: 
 Local Aid Estimate Program Summary. 
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subsequent budget year’s projected revenue sources, the district’s E&D balance must be certified 

by DLS. The certification letter is emailed to the district and copied to each member communities’ 

Board of Selectmen. 

Pursuant to MGL Ch71 §16B ½ , “if the unencumbered amount in the excess and deficiency fund, so 

called, of a regional school district at the end of a fiscal year exceeds five per cent of its operating 

budget and its budgeted capital costs for the succeeding fiscal year, the amount in excess of the 

said five per cent shall be applied by the regional school district committee to reduce the amount 

to be raised by assessment on the member cities and towns in accordance with the terms of the 

agreement for apportionment of costs.” Although not mandated to use any amount other than 

that above the 5% limit to reduce assessments, the Quabbin Regional School District School 

Committee has voted to do so for nine of the past eleven years. 

With the district’s FY13 budget not yet approved by 2/3 of the member communities by October 

30th, the DLS was unable to certify the district’s E&D balance, although reports were filed by that 

deadline. After the budget was set by the Commissioner, the Director of Administrative Services 

notified DLS and updated any necessary reports. The district’s E&D balance as of July 1, 2012 is 

$512,514. 

The School Committee, in the FY14 Budget, voted to use $512,000 of E&D as a revenue source. This 

will essentially deplete the E&D account. Over the past several years, the School Committee has 

used E&D to depress assessments to member communities. In the past, selectmen have 

encouraged the use of E&D and commented that it was essentially the communities’ money. It is 

important to understand how this will impact budget years to come. Without this source of 

revenue to fund the budget, unless the budget is decreased by this loss of revenue, member 

community assessments will increase dramatically.  

Medicaid Reimbursement 

The district receives federal reimbursement for expenditures related to services provided to 

Medicaid eligible students. In order for the district to submit claims for these services provided, the 

student’s parent(s)/guardian(s) must allow the district to do so. This source of revenue has been 

unpredictable in the recent past as federal legislation has changed the reimbursement formula. 

Without supplemental federal funding of the Medicaid program, the district can expect less in 

reimbursement of direct service expenditures.  

Fees 

Although the philosophy of the Superintendent, some school committee members and others is 

that public education should not carry with it additional fees to its students, the financial climate of 

the past ten years or so has dictated the need to impose fees in order to mitigate costs of 

unsubsidized programming and extracurricular activities. The school committee has imposed fees 

related to many different areas. Some of these fees were instituted to defray the costs of particular 
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programs, while others were added as a revenue source to fund the general operating budget. Fees 

to attend the district’s pre-school program as a regular education role-model student were 

imposed in FY04. Previously, students enrolled in this program as a role-model student attended 

for free. The ratio of special education students to regular education students is 1:1. The fee for 

attending as a role-model student is $100/month. The district accepts role-model students through 

a lottery system as there are more parents/guardians interested in the program than there are 

slots available. The fees for the program are reported in a revolving account and revenue is 

transferred as a general fund revenue source. 

An athletic participation fee was also introduced in FY04. At that point, the fee was $80 per athlete 

per sport. In the recent past, this fee was increased to $120/athlete per sport at the high school 

level, while the $80 fee remained at the middle school level. At that time, the fees for the program 

were reported in a revolving account and revenue is transferred as a general fund revenue source. 

This fee helps to defray the increase costs of athletic transportation, coaching stipends, supplies 

and uniforms. 

For the 2012/2013 school year, the school committee voted to increase athletic participation fees 

to $120 at the middle school and $210 at the high school. In addition, it was recommended and 

accepted that all fees collected for athletic participation be deposited into the revolving account 

and expenses of the athletic program be charged directly to the revolving account rather than 

transferring revenues to the general fund. This is the preferred accounting practice.  For FY13, 

$112,427 of athletic expenditures have been cut from the budget and will be charged to the 

revolving account. The budgeted lines items affected are: athletic transportation – middle school 

$16,586 and high school $89,631 and student/athlete insurance of $6,210. 

NJROTC Reimbursement 

The district’s NJROTC program is subsidized by the United States Navy. There are two instructors in 

the program whose minimum salaries are dictated by the US Navy based upon the branch of armed 

services that the instructor was enlisted in. The district receives a 50% reimbursement for those 

minimum salaries and receives the reimbursement quarterly.  

Investment Income 

Traditionally, investment income has not been used as a projected revenue source for the coming 

year’s budget but has been used as a source of revenue to build the district’s E&D account balance. 

The E&D account is a non-revenue generating account and has been very difficult to build in the 

past several years as budgets are tight and state and federal funding has been decreased. Although 

interest rates are at an all-time low, any interest earned on investments clears to the E&D account 

at year-end. 
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Other/Miscellaneous Sources 

Any other revenue received during a fiscal year that is not identified individually in one of the lines 

above is reported as Other/Miscellaneous sources.  

Local Revenue / Member Community Assessments 

The regional school district assessment formula is a complicated series of calculations that does not 

allow for the same increase to be assessed to each member community. The following is an excerpt 

from the DESE website, which describes components of the formula and how it is derived 
(http://finance1.doe.mass.edu/chapter70/chapter_14p_explain.html): 

A target local contribution establishes an ideal goal for how much each city and town should 
contribute toward its foundation budget, based on the municipality's wealth. Two measures of 
municipal wealth are used: aggregate property values and aggregate personal income levels, with 
each given equal weight. The target is recalculated each year based upon the most recent income 
and property valuations.  

The target calculations assume that local contributions in total should cover 59 percent of the 
state-wide foundation budget (target local share), with state aid covering the remaining 41 percent 
(target aid share). The target local share and target aid share for any individual city or town will 
vary in proportion to the municipality's wealth. The target calculation also includes a maximum 
local share of 82.5 percent, thus ensuring that all communities will get some minimum amount of 
state funding. 

The required local contribution for each municipality is based on the previous year's required 
contribution, and includes some transition factors so that the shift toward the target levels occurs 
over a period of several years. 

 Municipalities whose local contribution requirements are now higher than their targets will 
see a reduction in the requirement of 100 percent of the amount above the target. This fully 
phases in the equity component of the formula for the first time. 

 Municipalities whose local contribution requirements are now lower than their targets will 
continue to see their requirements increased by the municipal revenue growth factor. If 
they are more than 2.5 percent below their target, an increment of either two or three 
percent will be added to their growth factor. 

For FY14, three of the five member communities have reached the target contribution – Barre, 
Hardwick and New Braintree. Calculations for each member town were reviewed during the 
February 11th Budget Subcommittee meeting and at the open Public Hearing on February 28th. 
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Hubbardston and Oakham are below the FY13 target share contribution and each community has 

been assessed an added increment to the Minimum Local Contribution. Hubbardston’s added 

increment is equal to 2% of the FY13 required local contribution of $63,156. Because Hubbardston 

is not at its required target share contribution, the increase to its mandated required local 

contribution to Quabbin Regional School District is 3.23%. With the required local contribution 

being the base for the total regional school district assessment calculation, Hubbardston’s increase 

in assessment will be the second largest in the region, regardless of the bottom-line budget. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Oakham’s added increment is also equal to 2% of the FY13 required local contribution of $27,134. 

Because Hubbardston is not at its required target share contribution, the increase to its mandated 

required local contribution to Quabbin Regional School District is 8.41%. With the required local 

contribution being the base for the total regional school district assessment calculation, Oakham’s 

increase in assessment will be the largest in the region, regardless of the bottom-line budget. 
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The base of the assessment formula is Minimum Local Contribution (MLC). MLC is identified on line 

24 of the above DOR reports. Any amount of the budget, after subtracting transportation and debt 

which are both classified as non-net school spending expenditures, is then apportioned to member 

communities based on its apportionment percentage of enrollment, as described in Section 3.1 

Resident Enrollment. This amount is referred to as the Above Minimum Local Contribution (AMLC) 

amount. MLC plus AMLC is labeled as Total Operating Assessment. 

Transportation is assessed to member communities for actual costs known at the time of budget 

adoption. The total costs for transportation include the cost for the regular buses, which is 

calculated by member community; and, a cost for special education transportation, which is an 

apportioned expense. The projected Chapter 71, reimbursement for regular education costs from 

the previous year is then apportioned and applied as a credit to the costs for the coming year. This 

total assessment for transportation is then added to the total operating assessment to equal the 

Total Local Revenue. This is the assessment that is brought before town meeting for a vote. 

Stabilization Fund Revenue 

If the school committee was requesting member communities to increase funding in the 

Stabilization Fund, the request to do so would be listed here as a projected revenue. The school 

committee established a Stabilization Fund in FY09 by transferring $306,520 from E&D. The 

purpose of this fund is to support technology infrastructure and hardware. The school committee 

has not, in the past, requested an appropriation from member communities for the Stabilization 

Fund. Use of the Stabilization Fund in FY12 supported the implementation of a stronger 

infrastructure, including hard wiring and a wireless network upgrade to all schools. The balance in 

the Stabilization Fund as of April 30, 2013 , including outstanding encumbrances is $97,283.21. 

Long-term Debt Revenue 

In addition to the assessment for operations and transportation, member communities are 

assessed for their long-term debt obligations. For FY14, only the town of New Braintree has 

outstanding debt on its elementary school. The total amount due for principal and interest in FY14 

on the New Braintree Grade School is $301,100. The Massachusetts School Building Authority 

(MSBA) supports $204,796 annually towards the debt on this school. The total due in FY14 from 

New Braintree for its elementary school debt obligation is $96,304. This debt will be retired in 

FY15. As a note, the district refunded the original bond issued on 7/1/1995 on the New Braintree 

Grade School on April 15, 2004, reducing the net interest cost (NIC) from 5.168% to 3.541%. This 

action saved the taxpayers of New Braintree $122,537.92 in interest on this debt. 

There is also outstanding debt on the 1996/1997 renovation/addition of the Quabbin Regional 

Middle/High School. When one of the two outstanding bonds was called on 6/15/2008, the district, 

on advice from its financial advisors, paid off the total remaining on that bond, saving the member 

communities $772,150 in interest. The MSBA, in conjunction with this transaction, made full 

payment on the outstanding grant balance. Back during the time of this construction, the MSBA’s 



34 | P a g e  
 

grants were amortized over a twenty-year period. On a declining debt schedule, in the later years, 

the MSBA grant is greater than the principal and interest due. When this bond was called, the 

district received more than the balance due on that particular bond issue. The remaining grant 

funds have been held in escrow and have been applied equally to the remaining due on the second 

outstanding bond.  

For FY14, the principal and interest on the “old” middle/high school debt is $346,775. After 

applying $78,243 from escrow, $268,532 was apportioned to member communities. Unlike the 

apportionment of the operating assessment in excess of MLC, long-term debt obligations on the 

middle/high are apportioned using student enrollment in grades 7-12 only. This debt will be retired 

in FY16, with no payment due from member communities in that fiscal year. 

Long-term debt outstanding on the Quabbin Regional School District Educational Support Center 

(Central Office) is also apportioned and assessed to member communities. For FY14, the principal 

and interest due on this debt obligation is $97,750.  This debt will be retired in FY17. 

FY14 is the first of fourteen (14) years of debt repayment on the Quabbin Regional Middle/High 

School “Green Repair Project”, which replaced the cafeteria atrium and the exterior metal panel 

system during the 2011/2012 school year. The project was accepted into the Commonwealth’s 

Green Repair Program and eligible expenses were reimbursed at 57.74%. Member communities 

voted to approve the project not to exceed $4 million. Actual costs on the project totaled 

$3,413,420. MSBA reimbursed expenses during the project, which is significantly different than 

earlier building projects which were reimbursed over twenty years after completion of the project. 

MSBA supported the project at $1,928,343 and the member communities’ portion of the project 

totals $1,485,077. The net interest cost on the 14-year bond is 2.31%. Member communities will 

share the cost on a fiscal year basis based upon enrollment at the middle/high school in the year 

prior at the October 1 enrollment count. 
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The following spreadsheet, entitled Projected Revenue Sources-FY14, is used to calculate member 

community assessments as state revenues become known. The budget presented for annual town 

meetings results in an average assessment increase of 5.11%; ranging from 2.03% to 11.58%.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  %  Change % Change FY12 FY13 FY14 (Gov Budget) FY14 

STATE AID REVENUE 12-13 13-14 Actual Projected Preliminary 4.29.13 Subcom

Chapter 70 Aid 0.61% 0.37% 16,073,093 16,170,613 16,229,938 16,229,913

Chapter 71 Transportation Aid 2.33% -0.01% 687,469 703,505 703,450 703,450

Charter Reimbursement 487.66% -48.48% 9,360 55,005 14,801 28,340

Total State Aid Revenue 0.95% 0.19% 16,769,922 16,929,123 16,948,189 16,961,703

DISTRICT REVENUE 12-13 13-14

Excess & Deficiency (E&D) 74.22% -41.52% 502,542 875,542 512,000 512,000

Medicaid Reimbursement -37.98% 0.00% 241,861 150,000 150,000 150,000

School Choice   0 0 0 0

Fees - Pre-K Program 0.00% 0.00% 45,623 45,623 45,623 45,623

Fees - Athletic Participation -100.00%  37,380 0 0 0

NJROTC Reimbursement 3.14% 0.00% 70,756 72,980 72,980 72,980

Investment Income -100.00%  18,502 0 0 0

Other -100.00%  7,704 0 0 0

Total District Revenue 23.78% -31.77% 924,368 1,144,145 780,603 780,603

LOCAL REVENUE   %  Change % Change FY12 FY13 FY14 (Gov Budget) FY14 

Minimum Local Contribution 12-13 13-14 Actual Projected Preliminary 4.29.13 Subcom

Barre 2.81% -2.47% 3,233,501 3,324,233 3,242,246 3,242,246

Hardwick -1.41% -5.29% 1,467,941 1,447,270 1,370,645 1,370,645

Hubbardston 5.44% 3.23% 2,676,096 2,821,585 2,912,800 2,912,800

New Braintree -0.32% 2.44% 788,399 785,887 805,045 805,045

Oakham 3.52% 8.41% 1,205,463 1,247,859 1,352,844 1,352,844

Total Minimum Contribution 2.73% 0.59% 9,371,400 9,626,834 9,683,580 9,683,580

Above Minimum Local Contribution

Barre 96.91% 53.92% 216,004 425,331 780,661 654,674

Hardwick 94.25% 61.16% 95,125 184,779 355,099 297,791

Hubbardston 99.13% 48.48% 171,457 341,429 604,502 506,945

New Braintree 115.05% 67.05% 32,250 69,353 138,145 115,851

Oakham 100.73% 56.45% 70,068 140,645 262,384 220,039

Total Above Minimum Contribution 98.59% 54.56% 584,904 1,161,537 2,140,791 1,795,299

Total Operating Assessment

Barre 8.70% 3.93% 3,449,505 3,749,564 4,022,907 3,896,920

Hardwick 4.41% 2.23% 1,563,066 1,632,049 1,725,744 1,668,436

Hubbardston 11.08% 8.12% 2,847,553 3,163,014 3,517,302 3,419,745

New Braintree 4.22% 7.68% 820,649 855,240 943,190 920,896

Oakham 8.86% 13.28% 1,275,531 1,388,504 1,615,228 1,572,883

Total Operating Assessment 8.36% 6.40% 9,956,304 10,788,371 11,824,371 11,478,879

  %  Change % Change FY12 FY13 FY14 (Gov Budget) FY14 

Transportation Assessment 12-13 13-14 Actual Projected Preliminary 4.29.13 Subcom

Barre -4.38% -8.87% 627,566 600,100 546,870 546,870

Hardwick -15.30% 1.01% 389,201 329,643 332,989 332,989

Hubbardston -13.63% -1.19% 532,512 459,954 454,489 454,489

New Braintree -0.43% 2.54% 92,874 92,479 94,832 94,832

Oakham -3.13% 0.36% 216,623 209,838 210,603 210,603

Total Transportation Assessment -8.97% -3.09% 1,858,776 1,692,014 1,639,783 1,639,783

  %  Change % Change FY12 FY13 FY14 (Gov Budget) FY14 

Capital Assessment 12-13 13-14 Actual Projected Preliminary 4.29.13 Subcom

Barre  29,844 0

Hardwick  17,280 0

Hubbardston  26,329 0

New Braintree  3,977 0

Oakham  24,570 0

Total Capital Assessment  0 0 102,000 0

TOTAL LOCAL REVENUE

Barre 6.69% 2.16% 4,077,071 4,349,664 4,599,621 4,443,790

Hardwick 0.48% 2.03% 1,952,267 1,961,692 2,076,013 2,001,425

Hubbardston 7.19% 6.94% 3,380,065 3,622,968 3,998,120 3,874,234

New Braintree 3.74% 7.18% 913,523 947,719 1,042,000 1,015,728

Oakham 7.12% 11.58% 1,492,154 1,598,342 1,850,401 1,783,486

Total Local Revenue 5.63% 5.11% 11,815,080 12,480,385 13,566,154 13,118,662

TOTAL NON-DEBT REVENUE 3.54% 1.01% 29,509,370 30,553,653 31,294,946 30,860,968

QUABBIN REGIONAL SCHOOL DISTRICT

Projected Revenue Sources - FY14
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Grants & Revolving Accounts Funding Operations 

The district’s total operation takes considerable more funding than is generated by state aid, 
district contribution and member community assessments for the general fund budget. The district 
receives funding through federal and state grants and revolving accounts that supplement the 
general fund budget. Most of these revenue sources are used to fund positions; however, a small 
percentage may be used for general supplies. The Circuit Breaker Revolving Account, by statute, 
can only be used for Special Education expenditures. The district has historically used this fund for 
out of district tuition only. Below is a listing of positions that will be funded by these revenue 
sources in the upcoming school year: 

 

 

 

 

 

 

 

 

 

 

 

LONG-TERM DEBT REVENUE   %  Change % Change FY12 FY13 FY14 (Gov Budget) FY14 

MSBA Reimbursement 12-13 13-14 Actual Projected Preliminary 4.29.13 Subcom

Barre   0 0 0 0

Hardwick   0 0 0 0

Hubbardston   0 0 0 0

New Braintree 0.00% 0.00% 204,795 204,796 204,796 204,796

Oakham   0 0 0 0

Quabbin Regional Middle/High School   0 0 0 0

Total MSBA Reimbursement 0.00% 0.00% 204,795 204,796 204,796 204,796

Long-term Debt Assessment

Barre -0.11% 35.57% 138,637 138,480 189,707 187,741

Hardwick -4.31% 40.16% 60,262 57,667 81,660 80,824

Hubbardston 5.93% 34.80% 108,697 115,146 156,867 155,218

New Braintree 5.26% -5.06% 130,382 137,243 130,660 130,302

Oakham -10.76% 41.50% 45,716 40,798 58,321 57,730

Total Long-Term Debt Assessment 1.17% 25.03% 483,694 489,334 617,215 611,815

Long-term Debt from Debt Reserve 0.00% 0.00% 78,243 78,243 78,243 78,243

TOTAL LONG-TERM DEBT REVENUE 0.74% 15.86% 766,732 772,373 900,254 894,854

TOTAL PROJECTED REVENUE SOURCES 3.47% 1.37% 30,276,102 31,326,026 32,195,200 31,755,822
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Although funding received in the form of federal and state grants and revolving accounts may 
change from year to year, below is a report of FY13 grants and revolving accounts to give the 
reader an idea of the level of support generated through these revenue sources: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GRANT

GRANT AWARD/

PRO PO SAL

140 TEACHER QUALITY 82,268.00

201 RACE TO THE TOP 70,578.00

240 SPED 94-142 ALLOCATION 675,902.00

262 EARLY CHILDHOOD EDUCATION 24,766.00

274 SPED PROGRAM IMPROVEMENT 20,244.00

298 E.C. SPED PROGRAM IMPROVEMENT 3,000.00

305 TITLE 1 323,973.00

TOTALS 1,200,731.00

625 SUMMER ACADEMIC SUPPORT 15,800.00

632 MCAS 3,490.00

701 KINDER. ENHANCEMENT PROG. 101,268.00

TOTALS 120,558.00

176 MASS GRAD IMPLEMENTATION 99,397.00

TOTAL FY13 GRANTS 1,420,686.00

FEDERAL GRANTS 

STATE GRANTS 

Fund

Beginning Cash 

Balance

002-Stabilization Fund $212,376.65 

022-Cafeteria $31,856.43

023-Athletic $197,305.71

024-School Choice $1,567,755.29

025-Insurance Claims $2,336.39

026-Gifts and Grants $20,441.11

027-Recycling $1,425.00

028-Tuition Revolving $15,399.24

030-QUEST Grants $450.86

038-Educational Service Center $11,661.21

041-Parking $43,166.27

042-School Property Use $10,262.12

043-Pre-K Tuition $9,421.38

044-Lost & Damaged Books $4,656.59

061-Cash for Kids $6,624.79

069-Extended Day Program-Hubbardston $15,068.15

069-Extended Day Program-Hardwick $0.00

Scholarships $34,617.99
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Organizational Chart (as 2012/2013 School Year) 
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Appendix 

District Mission, Vision, Core Values & Strategic Goals 

It is through the strategic planning of its budget that the Quabbin Regional School 

District School Committee and administration can accomplish its mission, achieve its 

vision, maintain its core value system and attain its goals. The annual spending plan is designed to provide the 

resources necessary to provide quality educational programs and instruction for all students in order to achieve 

academic excellence and equity of educational opportunity. 

Mission Statement 

To develop an interactive and inclusive learning community dedicated to preparing students for productive citizenship 

in a global society. 

 Vision Statement 

The schools of the Quabbin Regional School District are essentially communities of learners organized for the care and 

development of young minds. As public schools, our schools assume the added responsibility of preparing all young 

learners as future citizens capable of securing their place in a global society. These two purposes are inextricably linked: 

the faith that built our public schools holds education to be the key to both our children’s and our nation’s success. 

Because we believe that the continued well-being of society and its citizenry in this new century depends on the 

attainment of higher levels of education, our schools recognize the need to surpass past standards: 

 Where we once expected and accepted competence, we now expect and envision mastery in both teaching and 

learning. 

 Where we once honored teaching as an “art,” we now see teaching as a complex professional endeavor about 

which we must continue to learn more. 

 Where we once sought to expose students to technology, we now understand that technology is an 

indispensable tool for enhancing teaching and learning, communication, and management. 

 Where we once left school decision-making to past practice and “professional discretion,” we now expect 

decision-making to be informed by specific and appropriate data. 

 Where we once embraced a curriculum linked to a past era, we now engage students in a program of studies 

geared to the future in which these students will ultimately work and learn. 

 Where we were once constrained by school schedules influenced by our agricultural past, we now organize 

school days to both meet the educational needs and enhance the educational opportunities offered to all 

members of the school community. 

We must envision that our purpose as a public school system is to prepare students to continue their  education well 

beyond the Quabbin Regional School District diploma on to a lifetime of independent learning, unlearning, and 

relearning since that is what success in the global society of this new millennium will most certainly demand. 

 Core Values 

Intellectual Inquiry 

 We believe that public schools exist to develop informed minds and productive citizens. 
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 We believe this mission requires a commitment to learning how to learn within a context of  lifelong  learning. 

 We believe that all students can learn. 

 We believe that all students need to master basic intellectual skills and to measure up to standards of  excellence 

across the curriculum. 

Critical Thinking/Problem Solving 

 We believe that a community is “whole” only when it has frequent open, responsive, sustained, honest, and 
substantive communication. 

 We believe in the integration of theory and practice and in the pursuit of knowledge through real-life problem 

solving. 

Collaborative and Personal Responsibility 

 We believe in the value of questions, of critical thinking and open inquiry, wherever it may lead. 

 We believe that all members of the community, students and parents as well as teachers and administrators, must 

acknowledge their own personal responsibility for meeting these goals. 

Respect for Diversity 

 We believe that diversity in all its forms enriches our community of learning. 

 We believe that care is what sustains us in our common  pursuits, care for our own and others’ uniqueness, 

consideration for one another’s feelings, and concern for those who need our help and  understanding. 

Personal Responsibility 

 We believe that respect is the basic requirement for whatever community we hope to achieve— 

 - Respect for the truth, which is honesty 

 - Respect for difference, which is the essence of diversity 

 - Respect for one’s self, which is the foundation of our human dignity 

 - Respect for each other’s person and property which is a matter of law 

- And a respect for the rules and the authority that govern our community, for without these there is 

lawlessness and no community. 

 Finally, we believe that educating the members of our community to the importance of these  values is essential to 

our mission, hence implicit if not explicit in everything we do. 

 Strategic Goals 

GOAL 1:  To Teach What Matters Most  

Provide distinctive, innovative, rigorous, and relevant academic programs that challenge, inspire, and prepare our 

students for successful citizenship in the 21st century world of work and service.  

Our academic programs are our focus and the core of a Quabbin education.  Each must provide our students with the 

depth and breadth necessary to meet the challenges they will face as global citizens.  Students must graduate prepared 

for the next step in their lives and for a lifetime of work, innovation and service.  Our education must remain relevant 

and expand and change in order to address the complexities of an increasingly diverse and hyper-connected world.  

Our programs must also serve to distinguish Quabbin from our peers both near and far. 

2012 Special Olympics 
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 GOAL 2:  To Build, Support, and Celebrate a More Diverse School Community  

Ensure that all within the Quabbin school community respect  and support an environment where all recognize that 

caring is what supports us in our common pursuits – care for our own and others’ uniqueness, consideration for 

another’s feelings, and care and concern for those who need our help and understanding.  

At Quabbin, we affirm the dignity of every person, and we listen to, learn from, and appreciate the experiences of all 

individuals both within and outside of our school community.  Diversity is multi-faceted.  It relates to women and men; 

people of different races, ethnicity, and religions; people with disabilities; people from different intellectual 

perspectives and socio-economic backgrounds; people of different sexual orientations; and people from around the 

globe.  At Quabbin, we are committed to creating and sustaining an interactive and supportive community in which all 

individuals feel part of a greater and purposeful whole. 

 GOAL 3:  To Guarantee Real Access and Student Engagement 

Create a vibrant, collaborative, and successful academic community in which our work is focused on providing all 

students with the support required to actively participate in all school programs.  

Our students are the primary focus of the Quabbin Regional School District.  We seek to ensure that all students have 

access to our educational programs.  In order to ensure this access, we recognize we will need to make 

accommodations, not only for diverse student learning styles (multiple intelligences), but also for a student’s previous 

learning experiences.  Making varied accommodations so that students might succeed strengthens our learning 

community and intentionally provides opportunities to students whose academic progress may not be strong, but 

whose motivations and academic promise is high. 

 GOAL 4:  To Expect All That Is Possible  

To achieve all that is necessary, members of the Quabbin Regional School District school community must set and meet 

high expectations. To achieve all that is possible, all members of the Quabbin Regional School District school community 

must use their skill and talent to develop the unlimited potential of the students within their classrooms.  

All stakeholders within the Quabbin community must set high expectations for their schools and for themselves.  Each 

must acknowledge that setting high expectations is the first step to fulfilling one’s potential and in creating a high 

performing school district. 

 GOAL 5:  To Recognize, Reward, and Invest in Outstanding Faculty and Staff 

Develop and implement strategies that enable the district to continue to hire and retain an outstanding faculty and 

staff.  

Quabbin faculty and staff provide the foundation of an energetic and self-renewing teaching and learning environment. 

The success of QRSD schools depends upon their care and commitment and upon the care and commitment that is 

extended to them. 

 GOAL 6:  To Use Clear Metrics for Better Results  

Identify, collect, and analyze data to set priorities with clear expectations for improved results.   

Throughout the year, we must consistently employ these metrics to assess and, when necessary, make adjustments to 

assure the quality and quantity of progress for individuals and groups of district students, teachers, schools, and 

programs. In short, we must acknowledge what research has consistently demonstrated:  Schools that analyze and use 

data/information about their students and school communities make better decisions about how to improve student 
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achievement and about what changes might have the most positive impact on the students we teach.  

 GOAL 7:  To Sustain Improvement Over Time  

Develop and implement plans to ensure the varied elements contributing to school district success (increased student 

achievement) are both monitored and consistently evaluated for their impact on continuous improvement efforts. 

Many elements contribute to the success of the school district. Identifying each element and a means of accurately 

evaluating its specific impact on student achievement is critical to the institution’s sustainability. Human capital and 

how best to deploy it, digital tools and how best to distribute them, as well as Quabbin’s brick and mortar 

infrastructure are all of critical importance to the school district’s ability to support the effective and efficient delivery 

of educational programs. Determining which elements have the most impact and merit a greater allocation of limited 

economic resources will challenge the school district’s sustainability. 

GOAL 8:  Communicate, Collaborate, and Build Consensus  

Develop and implement communication and collaborative strategies that enable the District to build consensus 

regarding how best to address the educational needs of the Quabbin community.   

Involving stakeholders in the work of the school district is essential to its success.  To accomplish this involvement, the 

District must not only provide stakeholders with accurate and timely information, but also solicit from this group ideas, 

opinions, and concerns.  Doing so arms the District with the input necessary to support students both within and 

outside of the classroom. 

Strategic Plan Implementation 

Like many school districts, our district has had a number of strategic plans.  While developing such a plan is challenging, 

still more difficult is ensuring that the plan is successfully implemented.  To do so requires focus, energy and 

commitment.  At Quabbin we intend to ensure that our plan “comes to life.”  Our strategic plan outlines the critical 

goals that will inform our decisions and to which we will dedicate our time, talents, resources and creative energies.  

Our success in implementing our plan will be evident not only in large substantive outcomes called for in our metrics, 

but also in the way members within our school community behave. 

To ensure our success, we have created an implementation process that includes a clear timetable for completion and 

achievable metrics.  The metrics will answer the question:  “What is success?”  for activities initiated to meet the goals 

of the plan.  The implementation process is defined in the fourteen page document entitled “Quabbin Regional School 

District - District Improvement Plan for School Years 2011/2012; 2012/2013; 2013/2014”. The administration will 

provide regular updates and progress reports to the school community. 

Finally, recommendations accepted as a means to meeting the goals included herein will be linked to budgeting and 

operational planning cycles and implemented in light of district-wide priorities and available resources.  

Recommendations requiring little or no additional resources may be addressed immediately, while recommendations 

requiring a significant investment of resources will be included in future annual budgets approved by the school 

committee. 
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Massachusetts General Law (MGL), Chapter 71, §16B 

PART I. ADMINISTRATION OF THE GOVERNMENT  
TITLE XII. EDUCATION  
CHAPTER 71. PUBLIC SCHOOLS  
REGIONAL SCHOOL DISTRICT  
Chapter 71: Section 16B. Budgets; apportionment of expenses  

 

Section 16B. The regional district school committee, by a two-thirds vote of all its members, shall annually determine 

the amounts necessary to be raised, after deducting the amount of aid such district is to receive pursuant to section 

sixteen D, to maintain and operate the district school or schools during the next fiscal year, and amounts required for 

payment of debt and interest incurred by the district which will be due in the said year, and shall apportion the amount 

so determined among the several municipalities in accordance with the terms of the regional school district agreement. 

The amounts so apportioned for each municipality shall be certified by the regional school district treasurer to the 

treasurers of the several municipalities within thirty days from the date on which the annual budget is adopted by a 

two-thirds vote of the regional district school committee, but not later than April thirtieth. The regional school district 

treasurer shall include in the certification to each municipality a statement setting forth the amount which the district 

is to receive under said section sixteen D for the ensuing fiscal year and the proportionate share of such aid for such 

municipality, the amount, if any, by which the unencumbered amount in the excess and deficiency fund, so called, of 

the regional school district at the end of the preceding fiscal year, as certified by the commissioner of revenue pursuant 

to section sixteen B1/2, exceeded five per cent of the regional school district’s operating budget and its budgeted 

capital costs for the current fiscal year, and the proportionate share of any such excess in said fund by which such 

municipality’s assessment for the current fiscal year was reduced.  

The regional school district treasurer shall provide a copy of the adopted budget to the chairmen of the boards of 

selectmen, chairmen of the finance committees, mayors, presidents of the city councils and the treasurers of the 

several municipalities.  

Notwithstanding any provision of law to the contrary, the superintendent of schools of a regional school district may, 

on matters relating to the regional school budget, address the membership at a city council meeting, a town meeting 

or a meeting of the town council in a municipality having a town council form of government in cities and towns within 

the regional school district when the regional school budget is being considered.  

The members of a regional school district, including a vocational regional school district, may elect to reallocate the 

sum of their required local contributions to the district in accordance with the regional agreement; provided, however, 

that the total sum of their required contributions shall not be decreased. Election shall be by approval of all members 

of the district. Approval of each member shall be given by majority vote at an annual or special town meeting, in the 

case of towns, or by majority vote of the council, in the case of cities. The commissioner of education shall be notified 

upon the adoption of this section by this district. Nothing in this section shall be construed to affect the calculation of 

the members’ required local contributions for any succeeding year as provided by chapter seventy of the General Laws.  

The annual regional school district budget as adopted by a two-thirds vote of the regional school district committee 

shall require the approval of two-thirds of the local appropriating authorities of the member municipalities. The 

regional school district budget so approved shall be apportioned between or among the member municipalities and 

paid in accordance with the terms of the agreement.  

In the event that the regional school district budget in a regional school district is not approved by at least two-thirds of 

the member municipalities as required by this section, the regional school district committee shall have thirty days to 

reconsider, amend and resubmit a budget on the basis of the issues raised.  
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The amounts required to be raised on account of the regional school district budget shall be reapportioned between or 

among the member municipalities by the regional school district committee and a copy of the amended budget shall 

be provided, not later than seven days from the date the amended regional school district budget was adopted by the 

regional school district committee, to the chairmen of the boards of selectmen, chairmen of the finance committees, 

mayors, presidents of the city councils and treasurers of the member municipalities.  

With the approval of the commissioner of education, a regional school district committee may have an additional 

fifteen days within which to reconsider, amend and reapportion said budget. The respective amounts reapportioned 

between or among the member municipalities by the regional school district committee shall be recertified by the 

district treasurer to the treasurers of the member municipalities not later than seven days from the date the amended 

regional school district budget was adopted by the regional school district committee. Prior to the expiration of forty-

five days from the date on which such budget was adopted by the regional school district committee, each member 

municipality shall hold a meeting of the local appropriating authority to act upon the appropriation of the budget so 

reapportioned and recertified to it.  

If the appropriating authorities of at least two-thirds of the member municipalities vote to appropriate the amounts so 

reapportioned and recertified to them, such budget shall be considered approved and shall be apportioned between or 

among the member municipalities and paid by them in accordance with the terms of the regional school district 

agreement. In the case of a regional school district having three or more members, if the appropriating authorities of 

more than one-third of the member municipalities vote not to appropriate the amounts so reapportioned and 

recertified to them, then the budget shall again be recommitted to the regional school district committee for action 

pursuant to this paragraph.  

In the case of a two-member regional school district, if the appropriating authority of either member municipality votes 

not to appropriate the amount so reapportioned and recertified to it, the provisions of the following paragraph shall 

apply.  

The regional school district committee shall convene a special district-wide meeting open to all registered voters in 

both municipalities at which the amended regional school district budget, proposed by the regional school district 

committee, shall be considered. Such meeting shall be called pursuant to a warrant, under the hands of at least a 

majority of the regional school district committee, notice of which shall be given at least fourteen days prior to the date 

of such meeting. The warrant shall state the time, place and purpose of the meeting and shall be directed to the district 

secretary, who shall give notice by posting a copy in the city or town clerk’s office and at least two other public places 

in each member municipality and who shall further provide notice by publishing a copy of said warrant in at least one 

newspaper in general circulation within the member municipalities. The boards of selectmen of the member 

municipalities in a joint meeting shall, by a majority vote of those present, appoint a town moderator or any other 

person acceptable to the boards of selectmen to act as moderator and the district secretary shall keep the record of 

such meeting. Approval of the regional school district budget shall require the affirmative vote of at least a majority of 

those present and voting thereon, by a counted vote. The regional school district budget so approved shall be 

apportioned between the member municipalities and paid by them in accordance with the terms of the regional school 

district agreement.  

If, after submission of the budget, no agreement is reached as to a budget for the regional school district, the district 

shall notify the Department of Education of a lack of a budget and the commissioner, or his designee, shall certify an 

amount sufficient for the operation of the district and order the appropriation thereof in an amount not less than 1/12 

of the total budget approved by the region in the most recent fiscal year.  

Similar sums shall be certified and appropriated for each successive month to insure the continued provision of services 

by the district until such time as a budget is adopted and approved by the regional committee and member towns in 

the manner otherwise provided herein.  
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In the event a budget is not adopted by December first in any year, the department shall assume operation of the 

district and funds for same shall be deducted from local aid distributed to member towns.  

A member municipality of a regional school district having three or more members need not hold a meeting of its local 

appropriating authority to act upon the appropriation of amounts reapportioned and recertified to it if it has previously 

voted to appropriate for the regional school district an amount equal to or greater than the amount so recertified to it, 

notwithstanding the provisions of the fifth paragraph of this section. A municipality that does not hold such a meeting 

prior to expiration of forty-five days from the date on which an amended budget was adopted by the regional school 

district committee shall be deemed to have voted to appropriate the amounts reapportioned and recertified to it.  

At any time after the adoption of the annual budget, the regional district school committee may reduce the amount to 

be raised by assessment to the several municipalities and reapportion the reduced amount in accordance with the 

terms of the regional school district agreement for apportionment of costs. The regional school district treasurer shall 

recertify the amounts reapportioned to the treasurers of the several municipalities within thirty days from the date on 

which the regional district school committee votes to reduce the annual budget or assessments. If the recertification is 

made after the annual town meeting of a member town, the amount recertified shall be considered an amendment to 

the amount required to have been appropriated at that meeting without the necessity for further action by the town, 

and, if the annual assessment of taxes has not been made, the municipal assessors shall include only the amount so 

recertified in making the annual assessment of taxes under the provisions of section twenty-three of chapter fifty-nine.  

For the purposes of this section, a vote or votes by a local appropriating authority to appropriate the municipality’s 

apportioned share of the regional school district budget shall constitute approval of the annual regional school district 

budget; provided, however, that any municipality’s apportioned share may not be increased in the same fiscal year 

without approval of the local appropriating authority.  

The clerk of each member municipality shall, within seven days following a vote concerning a regional school district 

budget or apportionment, certify in writing to the treasurer of the regional school district the results of such vote by 

the municipality.  

This section shall apply to all regional school districts established under the provisions of a special law, notwithstanding 

any contrary provisions in any such special law. 
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Commonwealth of Massachusetts Regulations 603 CMR 41.05 

603 CMR 41.00:  
Regional School Districts 

41.05: Regional School District Budgets 

(1)  Initial Adoption by the School Committee 

(a)The regional school committee shall propose, by a majority vote, a budget containing all proposed 
operating expenditures, capital expenditures, and debt service payments to be paid from general revenues of 
the regional school district. The budget shall be classified into such line items as the regional school committee 
shall determine, provided that such line items shall be consistent with but need not be to the same level of 
detail as the chart of accounts required for the end of year reporting of expenditures pursuant to 603 CMR 
10.03(3). 

(b)The budget shall identify each separate revenue source, and the amount estimated for each revenue 
source; shall specify whether members' assessments are to be calculated pursuant to the statutory 
assessment method or the alternative assessment method; and shall specify the total amounts to be assessed 
to the members for the support of the budget.  

(c)The regional school committee may include a line item in the budget for a reserve for extraordinary and 
unanticipated expenditures. 

(d)The regional school committee may include a line item in the budget for transfers into a stabilization fund 
established pursuant to M.G.L. c.71, § 16G½. Proposed expenditures from this stabilization fund shall not be 
included in the budget, but shall be governed by the requirements of M.G.L. c.71, § 16G½. 

(e)Expenditures from grant funds, revolving funds, trust funds, and other funds that by law may be expended 
by the regional school committee without further appropriation, shall not be included in the budget. A 
summary of projected receipts and expenditures in such funds shall be provided to the members for 
informational purposes only along with the budget. 

(g)The regional school committee shall hold a public hearing on the proposed budget and, following such 
hearing, shall adopt a budget by a two-thirds vote, incorporating such changes from the proposed budget as 
the regional school committee deems appropriate.  

(h)The treasurer of the regional school district shall certify and transmit the budget and the assessments to 
each member within 30 days after the school committee's adoption of the budget and, in any event, no later 
than April 30. 

(2)  Initial Action by the Local Appropriating Authorities 

(a)The budget as adopted by the regional school committee and the member's assessment as certified by the 
treasurer of the regional school district, shall be placed before each local appropriating authority for its 
consideration. Notwithstanding provisions in the regional agreement to the contrary, approval of the budget 
shall require an affirmative vote of the appropriating authorities of two-thirds of the members. A vote by the 
local appropriating authority to appropriate the member's assessment shall constitute approval of the regional 
school district's budget. The use of the alternate assessment method shall require the approval of all of the 
members; such approval may be given by a separate vote of the appropriating authority, or if a separate vote 
is not taken, approval of a budget or assessment based on the alternate method shall be deemed approval of 
the method. 
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(b)If a local appropriating authority votes to appropriate a lower amount than the assessment as certified by 
the treasurer of the regional school district, such vote shall not constitute approval of the budget as submitted 
by the regional school committee. The regional school committee may consider such votes when it 
reconsiders the budget pursuant to 603 CMR 41.05(3). 

(c)Approval of a budget based on the alternative assessment method shall be reported to the commissioner 
on the district's end of year financial returns. 

(3)  Reconsideration of Rejected Budgets 

(a)If the budget is not approved by two-thirds of the members, the regional school committee shall have 30 
days from the date of disapproval by more than one-third of the members to reconsider, amend, and adopt a 
revised budget. With the approval of the Commissioner, this 30-day period may be extended an additional 15 
days. Where the local appropriating authority is a town meeting and the annual town meeting is dissolved 
prior to voting on the budget, the budget shall be deemed disapproved by that member as of the date of such 
dissolution. 

(b)The revised budget adopted by the regional school committee and the assessments corresponding to such 
budget may be less than, equal to, or greater than the amounts in the previously adopted budget. 

(c)Within seven days following the regional school committee's adoption of a revised budget, the treasurer of 
the regional school district shall calculate and certify the assessment of each member and shall transmit the 
assessments and a copy of the revised budget to the members. Each member's local appropriating authority 
shall have 45 days from the date of the regional school committee's vote to meet and consider the revised 
budget.  

(d)The approval of a revised budget shall be as set forth in 603 CMR 41.05(2)(a). If a local appropriating 
authority does not vote on the revised budget within the 45-day period, that member shall be deemed to have 
approved the revised budget. 

(e)In a regional school district comprised of three or more members, if the revised budget is not approved, the 
regional school committee shall again reconsider, amend, and adopt a revised budget. The revised budget 
shall be resubmitted to the members pursuant to the provisions of 603 CMR 41.05(3). 

(f)In a regional school district comprised of two members, if the revised budget is not approved by both 
members, the regional school committee shall again reconsider, amend, and adopt a revised budget and shall 
convene a district-wide meeting, at which the revised budget shall be placed before all voters eligible to vote 
at said meeting. If a majority of voters at this district-wide meeting votes to approve the revised budget, such 
vote shall constitute approval. If a majority of voters at this meeting votes to approve a greater or lesser 
amount for the budget, such amount shall be placed before the regional school committee for its ratification. 
If the regional school committee by a two-thirds vote ratifies this amount, it shall constitute approval. If the 
regional school committee rejects such greater or lesser amount, it shall again reconsider, amend, and adopt a 
revised budget and shall reconvene a district-wide meeting pursuant to the provisions of 603 CMR 41.05(3)(f). 

(g)A district-wide meeting convened in accordance with 603 CMR 41.05(3)(f) shall only consider budgets based 
on the statutory assessment method. 

(h)A regional school committee may reconsider, amend, and adopt a revised budget at any time prior to the 
approval of a previously adopted budget.  

(i)If a local appropriating authority votes to approve an adopted budget subsequent to the required date for 
such action but prior to the regional school committee's revision of the budget, such vote shall be deemed 
valid. 
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(j)Whenever a member's assessment is reduced to a smaller amount than previously appropriated by the local 
appropriating authority, that appropriation shall automatically be reduced to the lesser amount. 

(4)  Establishment of Budgets by the Commissioner 

(a)If the operating budget for a regional school district has not been approved by July 1, the superintendent of 
schools shall notify the Commissioner, and the Commissioner shall establish an interim monthly budget for the 
regional school district. The interim monthly budget shall be one-twelfth of the regional school district's 
budget for the prior fiscal year or such higher amount as the Commissioner may determine. The interim 
monthly budget shall remain in effect until an operating budget is approved pursuant to 603 CMR 41.05(3) or 
December 1, whichever comes earlier. 

(b)If a regional school district's budget has not been approved by December 1 of the fiscal year, the 
Commissioner shall assume fiscal control of the regional school district pursuant to M.G.L. c.71, §16B, and 603 
CMR 41.07, and shall establish the final budget for the fiscal year. 

(c)Whenever the Commissioner establishes an interim or final budget for a regional school district under the 
provisions of this section, the treasurer of the regional school district shall calculate and certify to the 
members their respective assessments. Every member shall pay its respective assessment in accordance with 
the payment schedule in the regional agreement. The appropriation of funds to pay an assessment ordered by 
the Commissioner under 603 CMR 41.05(4) shall not be deemed approval by the municipality of the district's 
budget. 

(5)  Amendments to Approved Budgets 

(a)A regional school committee may propose, with a two-thirds vote, an amendment to a previously approved 
budget. If such amendment results in an increase in the total amount of the budget or an increase in 
assessment for any member, such amendment shall be submitted to the local appropriating authorities for 
their approval. The treasurer of the regional school district shall submit the proposed amendment to the 
members within 7 days from the date of the regional school committee vote. The local appropriating authority 
of every member shall have 45 days from the date of the regional school committee's vote to meet and 
consider the amendment. The proposed amendment shall be effective if it is approved by two-thirds of the 
local appropriating authorities and by the local appropriating authority of any member whose assessment is 
increased. 

(b)If a local appropriating authority does not vote on the proposed amendment within the 45-day period and 
that local appropriating authority has previously appropriated funds for its assessment in an amount greater 
than or equal to the member's assessment for the amended budget, that member shall be deemed to have 
approved the amended budget. 

(c)If a proposed amendment to a previously approved budget does not increase the total amount of the 
budget and reduces or leaves unchanged the assessment for every member, the amendment shall not require 
approval by the local appropriating authorities and shall be effective upon a two-thirds vote of the regional 
school committee. 

(d)If the Commissioner adjusts the required local contribution of any member or members subsequent to the 
approval of the budget, the regional school committee shall propose an amendment to the budget to reflect 
such adjustments. 

(e)Whenever a member's assessment is reduced to a smaller amount than previously appropriated by the 
local appropriating authority, the appropriation shall automatically be deemed to be reduced to such lesser 
amount. 
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(f)Transfers from one budget line item to another shall require and be effective upon approval of the regional 
school committee. Such approval shall be by a majority vote of the regional school committee unless 
otherwise specified in the regional agreement. Authority for such transfers may not be delegated. 

(6)  Changes to Budget upon Admission or Withdrawal of Members 

(a)The treasurer of the regional school district shall include prospective members in the calculation of 
assessments for the fiscal year in which the members will be admitted. If such assessments are based upon 
enrollment in the prior fiscal year, the treasurer of the regional school district, with the approval of the 
Commissioner, shall estimate the enrollment to be used for prospective members. The local appropriating 
authorities of prospective members shall vote on the district budget for the fiscal year in which the members 
will be admitted and on the same terms and conditions as if they were a member. 

(b)The treasurer of the regional school district shall exclude withdrawing members from the calculation of 
assessments for the fiscal year in which such withdrawal will take place. The local appropriating authority of 
the withdrawing members shall not vote on the district budget for the fiscal year in which they will no longer 
be a member. 

(7)  Department Opinions. The regional school committee or the mayor or board of selectmen of a member may 
request that the Commissioner issue an opinion as to whether (a) the assessments of members have been calculated 
correctly; and (b) whether the budget of the regional school district has been approved in accordance with statutory 
and regulatory requirements.  

(8)  State Review. The Commissioner, in consultation with the Commissioner of Revenue, may request any regional 
school committee to submit its proposed budget for review prior to its adoption by the regional school committee. 
Upon such request, the regional school committee shall provide the Department within 7 days with a copy of its 
proposed budget and all other information as requested by the Commissioner. The regional school committee shall not 
vote on the adoption of the budget, and the treasurer of the regional school district shall not certify assessments to the 
members unless and until the Commissioner and the Commissioner of Revenue jointly determine that the proposed 
budget is in balance.  

Regulatory Authority: 
603 CMR 41.00: M.G.L. c. 69, §1B; c. 71, §14B and §16D; c. 150E, §1. 
Most Recently Amended by the Board of Education: May 19, 2009 
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Member Community Data 

This appendix item is being provided for the reader as background data on member community 

finances. All data provided here is downloaded from At-A-Glance Reports on the Massachusetts 

Department of Revenue, Division of Local Services website (www.mass.gov/dor).  

For all Quabbin Regional School District member communities in FY2012, budget contribution to 

education was a majority of the member communities’ spending (see Figure 7.3 (a) Fiscal Years 

2000 – 2012 School Versus Total Expenditures - note: “School Expenditures” is funding for all 

districts a community is a member of: academic, vocational, agricultural, school choice. Funding for 

education allows the district to fulfill its mission to develop an interactive and inclusive learning 

community dedicated to preparing students for a lifetime of learning and productive citizenship in 

a global society. Without this funding, the district would struggle to provide distinctive, innovative, 

rigorous, and relevant academic programs that challenge, inspire, and prepare our students for 

successful citizenship in the 21st century world of work and service (Goal 1). 

Public schools contribute to the general economic strength of the communities it serves. Good 

schools generally equate to higher values for property owners. Taxpayers, in return, receive a 

fundamental value from their investment – well-educated youth who are prepared for the jobs of 

the future and gain the skills necessary to become effective leaders in our communities and 

beyond. Even in bad economic times, to not continue to invest in the education of our students, 

and thus the future of our communities, is short-sighted.     
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Fiscal Years 2000-2012 School Versus Total Expenditures 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Massachusetts Department of Revenue

Division of Local Services

Municipal Databank/Local Aid Section

Fiscal Years 2000 - 2012 School Versus Total Expenditures

Municipality

DOR 

Code FY

School 

Expenditures

Non-School 

Expenditures

Total 

Expenditures

School 

% of 

Total

BARRE 21 2000 2,792,009 2,630,262 5,422,271 51.49

21 2001 2,931,585 2,514,414 5,445,999 53.83

21 2002 3,096,422 2,613,681 5,710,103 54.23

21 2003 3,194,295 2,962,344 6,156,639 51.88

21 2004 3,360,115 3,392,561 6,752,676 49.76

21 2005 3,399,405 3,733,743 7,133,148 47.66

21 2006 3,455,892 3,765,466 7,221,358 47.86

21 2007 3,911,823 3,987,549 7,899,372 49.52

21 2008 4,106,248 4,260,437 8,366,685 49.08

21 2009 4,220,465 4,344,632 8,565,097 49.28

21 2010 4,255,922 4,149,017 8,404,939 50.64

21 2011 4,485,907 4,006,653 8,492,560 52.82

21 2012 4,458,521 4,119,359 8,577,880 51.98

HARDWICK 124 2000 2,001,841 1,297,310 3,299,151 60.68

124 2001 1,596,790 1,423,508 3,020,298 52.87

124 2002 1,624,036 1,478,247 3,102,283 52.35

124 2003 1,618,376 1,608,542 3,226,918 50.15

124 2004 1,578,949 1,599,872 3,178,821 49.67

124 2005 1,644,041 1,645,207 3,289,248 49.98

124 2006 1,787,994 1,912,529 3,700,523 48.32

124 2007 1,964,316 2,158,861 4,123,177 47.64

124 2008 1,938,530 2,122,557 4,061,087 47.73

124 2009 2,027,052 2,035,154 4,062,206 49.90

124 2010 2,053,866 1,948,858 4,002,724 51.31

124 2011 2,160,442 1,958,224 4,118,666 52.45

124 2012 2,174,837 2,101,234 4,276,071 50.86

HUBBARDSTON 140 2000 1,888,022 1,798,867 3,686,889 51.21

140 2001 2,023,949 1,885,063 3,909,012 51.78

140 2002 2,194,709 1,949,687 4,144,396 52.96

140 2003 2,331,122 2,293,672 4,624,794 50.40

140 2004 2,548,941 2,378,400 4,927,341 51.73

140 2005 2,579,391 2,491,157 5,070,548 50.87

140 2006 2,788,664 2,761,255 5,549,919 50.25

140 2007 3,605,508 2,846,257 6,451,765 55.88

140 2008 3,570,407 3,208,521 6,778,928 52.67

140 2009 3,755,055 2,892,832 6,647,887 56.48

140 2010 3,413,749 2,912,331 6,326,080 53.96

140 2011 3,696,222 2,748,916 6,445,138 57.35

140 2012 NOT YET POSTED ON DOR/DLS

NEW BRAINTREE 202 2000 695,530 409,526 1,105,056 62.94

202 2001 750,247 497,811 1,248,058 60.11

202 2002 745,150 513,041 1,258,191 59.22

202 2003 805,996 553,133 1,359,129 59.30

202 2004 780,587 502,305 1,282,892 60.85

202 2005 825,696 682,427 1,508,123 54.75

202 2006 899,278 720,347 1,619,625 55.52

202 2007 981,943 664,823 1,646,766 59.63

202 2008 1,064,981 764,541 1,829,522 58.21

202 2009 1,106,049 822,578 1,928,627 57.35

202 2010 1,052,019 772,938 1,824,957 57.65

202 2011 1,110,962 765,002 1,875,964 59.22

201 2012 1,142,086 824,038 1,966,124 58.09

OAKHAM 222 2000 1,032,879 611,435 1,644,314 62.82

222 2001 1,072,288 624,192 1,696,480 63.21

222 2002 1,101,601 685,774 1,787,375 61.63

222 2003 1,133,631 683,305 1,816,936 62.39

222 2004 1,145,526 826,104 1,971,630 58.10

222 2005 1,238,790 872,400 2,111,190 58.68

222 2006 1,290,772 896,032 2,186,804 59.03

222 2007 1,481,683 1,040,185 2,521,868 58.75

222 2008 1,546,130 1,236,376 2,782,506 55.57

222 2009 1,621,788 1,089,384 2,711,172 59.82

222 2010 1,722,448 1,145,661 2,868,109 60.06

222 2011 1,753,579 1,147,738 2,901,317 60.44

222 2012 1,716,747 1,099,737 2,816,484 60.95
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Contrary to popular comment, education is not the only “department” within member community 

budgets that has seen increases over the past ten year period, as illustrated in Figure 7.3 (b) 

General Fund Expenditures 2000-2012 as a Percentage of Total. 

 

General Fund Expenditures 2000-2012 as a Percentage of Total 

 

 
 

 

 

Municipality DOR

Fiscal 

Year

General 

Government Police Fire

Other 

Public 

Safety Education

Public 

Works

Human 

Services

Culture & 

Recreation

Debt 

Service

Fixed 

Costs

Intergovern-

mental

Other 

Expenditures

Total 

Expenditures

BARRE 021 2000 6.95 5.37 3.02 5.42 51.49 15.00 1.80 2.11 4.02 4.30 0.52 0.00 100.00

021 2001 7.17 5.27 3.21 5.94 53.83 15.45 1.78 1.99 0.00 3.35 2.03 0.00 100.00

021 2002 7.04 5.03 2.97 6.16 54.23 14.73 1.81 2.48 0.00 3.48 2.05 0.00 100.00

021 2003 6.81 5.67 2.79 5.91 51.88 16.32 1.84 2.60 0.02 3.98 2.17 0.00 100.00

021 2004 7.44 8.33 2.78 5.67 49.76 14.70 1.93 2.45 0.57 4.42 1.94 0.00 100.00

021 2005 7.36 6.81 2.80 5.47 47.66 17.60 2.22 2.63 0.62 4.67 2.15 0.00 100.00

021 2006 7.32 6.92 3.06 5.97 47.86 14.69 2.24 2.67 1.99 4.83 2.45 0.00 100.00

021 2007 7.81 7.12 2.55 5.82 49.52 13.48 1.97 2.52 2.16 4.59 2.45 0.00 100.00

021 2008 6.47 6.84 2.44 5.81 49.08 13.61 2.02 2.47 3.76 5.09 2.43 0.00 100.00

021 2009 6.68 5.93 2.38 6.95 49.28 13.44 1.68 2.31 3.41 7.58 0.38 0.00 100.00

021 2010 6.52 5.56 1.91 8.57 50.64 11.96 1.80 1.81 3.36 5.00 2.86 0.00 100.00

021 2011 6.57 5.38 1.62 7.07 52.82 12.26 1.75 1.96 2.33 7.88 0.30 0.06 100.00

021 2012 7.32 5.50 2.10 7.18 51.98 11.82 1.63 2.04 2.23 7.89 0.31 0.00 100.00

HARDWICK 124 2000 8.02 5.45 1.95 0.56 60.68 13.91 0.98 1.54 0.98 5.33 0.59 0.00 100.00

124 2001 9.62 6.32 1.89 0.72 52.87 17.66 1.20 2.04 1.02 5.93 0.73 0.00 100.00

124 2002 9.34 7.60 1.50 0.90 52.35 17.11 1.42 1.66 0.95 6.48 0.70 0.00 100.00

124 2003 8.95 6.74 1.60 1.01 50.15 20.17 1.09 2.62 0.00 6.86 0.76 0.06 100.00

124 2004 10.27 7.18 1.78 0.84 49.67 19.06 1.38 1.84 0.00 7.09 0.81 0.08 100.00

124 2005 13.07 7.49 1.87 0.76 49.98 14.42 2.05 1.92 0.93 6.74 0.74 0.02 100.00

124 2006 11.83 7.69 2.19 1.24 48.32 13.32 4.43 1.90 0.86 7.50 0.68 0.06 100.00

124 2007 11.29 6.79 1.99 0.84 47.64 12.89 3.79 1.91 0.77 7.41 0.66 4.02 100.00

124 2008 9.92 7.67 2.21 0.93 47.73 14.71 4.19 1.92 2.27 7.64 0.75 0.06 100.00

124 2009 9.88 7.27 1.85 0.83 49.90 13.89 3.84 2.00 2.22 7.25 0.77 0.29 100.00

124 2010 9.95 8.08 2.30 0.64 51.31 12.49 2.99 2.29 1.42 7.87 0.66 0.00 100.00

124 2011 9.98 8.01 2.02 0.64 52.45 12.55 3.00 1.96 2.54 6.40 0.45 0.00 100.00

124 2012 10.32 8.07 2.74 0.72 50.86 11.22 2.86 2.95 2.11 7.48 0.45 0.22 100.00

HUBBARDSTON 140 2000 10.84 6.55 3.24 1.03 51.21 11.19 1.14 4.70 3.12 6.30 0.60 0.08 100.00

140 2001 7.64 7.44 4.73 4.13 51.78 11.01 0.99 2.01 4.37 5.91 0.00 0.00 100.00

140 2002 7.72 7.52 5.02 3.95 52.96 10.75 1.16 1.75 3.48 5.70 0.00 0.00 100.00

140 2003 8.81 7.87 5.28 4.07 50.40 11.72 1.24 1.38 3.41 5.83 0.00 0.00 100.00

140 2004 8.28 7.72 5.40 3.97 51.73 10.79 1.08 1.41 3.02 6.15 0.43 0.00 100.00

140 2005 7.69 8.30 5.74 4.09 50.87 11.13 1.21 1.18 2.89 6.48 0.42 0.00 100.00

140 2006 8.22 7.78 5.20 4.81 50.25 12.09 1.11 1.20 2.20 6.77 0.38 0.00 100.00

140 2007 7.74 6.82 4.08 5.69 55.88 10.17 0.89 1.10 1.42 5.95 0.25 0.00 100.00

140 2008 6.58 7.59 4.38 5.53 52.67 12.31 0.85 1.08 2.68 6.01 0.32 0.00 100.00

140 2009 6.17 6.17 3.80 5.20 56.48 12.01 1.02 0.31 1.98 6.53 0.34 0.00 100.00

140 2010 8.41 7.53 4.21 4.76 53.96 11.02 0.92 1.07 1.12 6.68 0.32 0.00 100.00

140 2011 7.12 8.65 3.47 3.20 57.35 11.06 0.92 1.20 0.93 5.81 0.27 0.02 100.00

140 2012  NOT YET POSTED ON DOR/DLS

NEW BRAINTREE 202 2000 7.85 2.90 1.73 1.14 62.94 10.98 0.23 2.18 3.67 5.93 0.17 0.29 100.00

202 2001 7.90 2.41 3.07 0.32 60.11 12.78 0.05 2.74 4.92 5.49 0.20 0.00 100.00

202 2002 8.27 3.13 2.55 1.06 59.22 16.24 0.08 1.69 1.96 5.60 0.20 0.00 100.00

202 2003 8.08 3.08 1.68 0.85 59.30 17.03 0.04 2.26 1.56 5.95 0.18 0.00 100.00

202 2004 10.44 3.61 2.08 0.57 60.85 16.94 0.04 1.01 0.00 4.29 0.18 0.00 100.00

202 2005 8.13 5.00 1.51 0.95 54.75 21.40 0.15 0.91 0.63 6.41 0.17 0.00 100.00

202 2006 9.03 4.91 1.71 0.53 55.52 17.92 0.31 0.76 3.00 6.16 0.15 0.00 100.00

202 2007 9.21 5.10 1.73 0.63 59.63 14.96 0.54 1.12 2.31 4.65 0.12 0.00 100.00

202 2008 7.89 4.74 1.63 0.45 58.21 17.65 0.70 0.90 3.12 4.56 0.15 0.00 100.00

202 2009 8.10 4.89 6.06 0.58 57.35 16.29 0.19 0.76 1.86 3.79 0.13 0.00 100.00

202 2010 10.88 6.05 2.07 0.45 57.65 14.94 0.74 0.95 1.90 4.29 0.09 0.00 100.00

202 2011 8.32 6.08 2.32 0.24 59.22 16.02 0.56 1.00 1.81 4.16 0.01 0.26 100.00

202 2012 10.23 5.05 2.69 0.50 58.09 15.21 0.63 0.92 1.63 3.92 0.83 0.30 100.00

OAKHAM 222 2000 8.64 4.54 1.48 2.60 62.82 9.69 0.36 1.54 3.30 4.90 0.14 0.00 100.00

222 2001 6.64 4.96 2.50 3.14 63.21 11.74 0.38 1.60 3.20 2.64 0.00 0.00 100.00

222 2002 8.95 4.82 2.17 3.11 61.63 9.89 0.39 1.55 3.43 3.76 0.30 0.00 100.00

222 2003 6.09 5.18 2.37 1.66 62.39 11.54 0.44 1.63 4.57 3.86 0.00 0.27 100.00

222 2004 6.33 4.89 2.07 2.95 58.10 15.39 0.37 1.55 2.25 4.00 0.22 1.87 100.00

222 2005 8.51 5.42 1.93 3.41 58.68 12.42 0.37 1.71 2.36 4.99 0.21 0.00 100.00

222 2006 7.47 6.34 2.26 3.58 59.03 10.93 0.39 1.85 2.27 4.33 0.18 1.38 100.00

222 2007 6.49 7.61 3.08 3.89 58.75 11.35 0.38 1.75 1.95 4.35 0.16 0.24 100.00

222 2008 8.06 7.76 2.63 5.73 55.57 11.09 0.31 1.95 1.88 4.75 0.23 0.05 100.00

222 2009 7.04 8.02 2.28 2.94 59.82 9.90 0.38 2.08 1.90 5.44 0.18 0.00 100.00

222 2010 6.70 6.94 2.59 4.43 60.06 9.14 0.35 2.11 1.60 5.16 0.65 0.27 100.00

222 2011 7.08 7.67 2.99 2.67 60.44 8.89 0.44 1.83 1.79 5.31 0.59 0.29 100.00

222 2012 7.88 6.48 1.89 4.99 60.95 8.57 0.36 2.08 1.62 4.56 0.62 0.00 100.00
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Average single family tax rate and bills for member communities of the Quabbin Regional School 

District are shown in the chart below. With the restrictions of Property 2 ½, the ability to raise and 

appropriate through taxation is extremely limited, leaving town officials without much hope of 

increasing the tax base or revenues without an override. 

 

FY2000 - FY2013 Average Single Family Tax Bill 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Massachusetts Department of Revenue

Division of Local Services

Municipal Databank/Local Aid Section

FY2000 - FY2013 Average Single Family Tax Bill

Municipality DOR Code FY Assessed Value Parcels Average Value Tax Rate

Single Family 

Tax Bill

BARRE 21 2000 127,783,200 1,307 97,768 17.30 1,691

21 2001 170,701,200 1,334 127,962 13.92 1,781

21 2002 174,412,600 1,347 129,482 14.82 1,919

21 2003 178,389,000 1,368 130,401 16.42 2,141

21 2004 243,621,400 1,415 172,171 12.10 2,083

21 2005 293,330,300 1,438 203,985 11.72 2,391

21 2006 319,754,400 1,453 220,065 11.18 2,460

21 2007 341,728,100 1,477 231,366 10.30 2,383

21 2008 360,237,100 1,497 240,639 10.42 2,507

21 2009 350,476,500 1,516 231,185 10.68 2,469

21 2010 329,397,200 1,528 215,574 12.35 2,662

21 2011 314,757,100 1,531 205,589 13.53 2,782

21 2012 290,105,400 1,535 188,994 14.42 2,725

21 2013 284,315,200 1,532 185,584 15.34 2,847

HARDWICK 124 2000 71,387,200 583 122,448 15.30 1,873

124 2001 72,895,900 592 123,135 15.72 1,936

124 2002 74,487,100 601 123,939 16.58 2,055

124 2003 86,854,900 605 143,562 14.92 2,142

124 2004 87,581,200 614 142,640 15.22 2,171

124 2005 103,563,200 635 163,092 12.72 2,075

124 2006 149,894,100 662 226,426 9.90 2,242

124 2007 166,466,600 673 247,350 9.98 2,469

124 2008 173,499,500 677 256,277 9.84 2,522

124 2009 175,685,200 678 259,123 9.50 2,462

124 2010 161,639,100 683 236,660 11.06 2,617

124 2011 146,117,600 681 214,563 12.40 2,661

124 2012 144,623,400 684 211,438 13.32 2,816

124 2013 143,559,000 681 210,806 13.94 2,939

HUBBARDSTON 140 2000 134,199,500 1,207 111,184 16.41 1,825

140 2001 169,818,300 1,254 135,421 14.19 1,922

140 2002 175,953,500 1,290 136,398 14.64 1,997

140 2003 193,082,300 1,333 144,848 14.40 2,086

140 2004 287,699,200 1,359 211,699 10.86 2,299

140 2005 325,351,900 1,378 236,104 10.76 2,540

140 2006 339,861,000 1,374 247,352 10.61 2,624

140 2007 380,973,414 1,361 279,922 9.69 2,712

140 2008 396,169,500 1,377 287,705 9.43 2,713

140 2009 396,665,400 1,378 287,856 9.51 2,738

140 2010 354,057,200 1,356 261,104 10.69 2,791

140 2011 334,924,700 1,368 244,828 11.33 2,774

140 2012 324,477,200 1,374 236,155 12.70 2,999

140 2013 316,617,000 1,377 229,932 13.64 3,136

NEW BRAINTREE 202 2000 30,222,200 240 125,926 16.82 2,118

202 2001 35,078,200 248 141,444 16.22 2,294

202 2002 36,635,000 254 144,232 16.78 2,420

202 2003 39,126,800 267 146,542 17.38 2,547

202 2004 55,967,200 268 208,833 12.62 2,635

202 2005 57,679,700 273 211,281 13.73 2,901

202 2006 65,114,400 279 233,385 12.96 3,025

202 2007 78,797,300 289 272,655 11.95 3,258

202 2008 81,269,900 300 270,900 12.54 3,397

202 2009 82,638,400 303 272,734 13.20 3,600

202 2010 81,175,700 302 268,794 13.98 3,758

202 2011 75,382,300 300 251,274 15.44 3,880

202 2012 73,412,200 299 245,526 15.96 3,919

202 2012 76,364,900 299 255,401 15.93 4,069

OAKHAM 222 2000 70,630,500 525 134,534 13.05 1,756

222 2001 72,426,200 537 134,872 13.33 1,798

222 2002 85,397,200 541 157,851 11.88 1,875

222 2003 89,056,400 559 159,314 12.00 1,912

222 2004 94,388,800 582 162,180 11.54 1,872

222 2005 138,851,900 608 228,375 8.95 2,044

222 2006 149,901,800 620 241,777 8.82 2,132

222 2007 174,053,200 629 276,714 8.40 2,324

222 2008 182,333,900 638 285,790 8.84 2,526

222 2009 183,817,400 641 286,767 8.62 2,472

222 2010 169,178,100 645 262,292 10.32 2,707

222 2011 165,557,700 646 256,281 10.92 2,799

222 2012 166,316,500 650 255,872 11.34 2,902

222 2012 160,576,500 649 247,421 12.38 3,063


