
 
QUABBIN REGIONAL SCHOOL DISTRICT 

School Committee Minutes 
Thursday, September 12, 2013 

Educational Support Center 
 

PRESENT 
   Dr. Richard Allan  Member, Barre 

Mark Brophy, Chair  Member, Barre 
   William Hansen   Member, Hubbardston 

  Edward (Ned) Kelly  Member, Hardwick 
  Steven Labarre   Member, Oakham 
  Charles Miller   Member, Barre 
  Richard Paula   Member, Barre 
  Marcelino (Tex) Sarabia  Member, Hardwick 

Lori Siefert   Member, Hardwick 
Peggy Thompson  Member, New Braintree 
Mark Wigler   Member, Hubbardston 
Lee Wolanin   Member, Barre 
 

ALSO PRESENT 
   Dr. Maureen Marshall  Superintendent of Schools 
   Sheila Muir   Assistant Superintendent 
   Cheryl Duval   Director of Administrative Services 
   District Administrators/Staff 

Town Officials 
Parents/Townspeople 

   Press 
 

1. MEETING CALLED TO ORDER: 
The meeting was called to order by Chairman Brophy at 7:03 p.m.  
  

2. APPROVAL OF MINUTES:  
 A motion was made and seconded to approve the minutes of July 18, 2013.  The motion passed by a vote 

of 11-0-1 with Mr. Miller abstaining.    

 

3.  ADMINISTRATIVE REPORTS: 

a) Superintendent of Schools  
Superintendent’s Report  

School Opening  - Dr. Marshall reported that our opening of the school went very smoothly.  The 
district is working through a new student management system, Aspen, as well as trimester scheduling.   
There has been a significant change at the high school and middle school levels with the trimester schedule 
and moving from 85 minute periods to 69 minute periods.  The staff has done an amazing job in this 
transition.    

PSAT testing will be offered to all sophomores, free of charge, during the school day on October 16th.  
There are also approximately 100 juniors who will be testing at a fee of $14.00.    Plans are currently in 
progress for a college search workshop for the remaining juniors.   

District Determined Measures (DDM) assessments are being developed for teacher evaluations.   
There are legal issues to be worked out on DDM, and we are at least 3 years away from using this plan.  We 
hope to have the pilot DDM plan in place by September 30th. 



The District, as well as numerous other schools in the area, have chosen to pilot the PARCC test.  
Eventually, this test will replace MCAS testing.  Mr. Kelly questioned if the state is providing funds to pilot the 
PARCC test, and was informed that, at this time, they are not.   

Dr. Marshall commended Clare Barnes and the entire facilities department for the pristine buildings 
and grounds the students came back to on opening day.  As always, they have done a great job getting the 
buildings ready over the summer.   

The new fitness center is on track to open early school year.  Equipment will be arriving within the 
next couple of weeks.  We will then begin to train the PE and Health teachers on the use of the equipment for 
their physical education classes.    

The MS is going to be piloting with Middlebury College for their World Language Program.  The 
District has also looked into Net Texts which helps schools replace or supplement textbooks with customized 
multimedia courses.  These can be delivered to IPads, tablets & laptops.   The challenge with this program 
would be to provide access to all students digitally. 

HS Scheduling – The HS guidance department is working out some glitches in student schedules.   
The IB Programme is up and running with full implementation this year.  The staff is doing a wonderful job 
making everything work even with all the changes.  All Seniors are enrolled in Capstone which is a graduation 
requirement.  Students will need to demonstrate integration of all skills learned through high school.  
Projects will be demonstrated twice over the course of the year.     Mr. Dewar also spoke to the new high 
school scheduling.  The HS currently has over 600 sections being offered.  Guidance is working with students 
to tweak their schedules and make any necessary corrections.  The business department has gone from 
nothing to one of the busiest departments in the building.  The health & wellness classes are also very busy 
with the wide variety of classes being offered.  Forty-five of the 600 sections do have 30 or more students.  
Some of these are sections that are doubled, i.e., NJROTC IV & V; Chinese IV & V, etc.  Dr. Allan stated that he 
felt this handbook of electives was one of the best he had seen. 

Discussion ensued in regard to the fact that we take all this time for testing, but, unfortunately, do 
not receive the data results until the following year.   

 

b) Assistant Superintendent 

 Assistant Superintendent Report  

Mrs. Muir reported that many hours were put in over the summer to develop curriculum documents 

for the new high school programs as well as work on a standards base report card for the elementaries.  This 
is currently being finalized. New curriculum documents were written for literacy and ELL in the elementaries 
to bring them in line with the common core.  All of the teachers involved put in many, many hours working 
on these curriculum measures and did an outstanding job.    

 

c) Director of Administrative Services  

Presentation of Warrants – FY14 Payroll Warrants 3, 4, & 5; FY14 Accounts Payable Warrants 3A & 4A;  
FY14 Payroll Warrants 27; FY14 Payroll Warrants 6 & 6.1; FY14 Accounts Payable Warrants 5A & 5B were 
signed by the warrant subcommittee. 
 Director’s Report – Mrs. Duval presented documentation of five budget requests that we needed to get 
approval from the Commissioner for in FY13.   

Our audit was completed in three days.  A full report on that audit will be presented at our October meeting.    

As of September 1st, we have an approved budget.  We were on a 1/12 budget from July thru September.    
 

d) Teacher Advisory Council – Evan Barringer, QRTA President spoke in regard to the hard work the faculty is 
doing – Elementaries have a new grading system; MS has a brand new schedule with an X block which gives 
students the opportunity to catch up on work; HS faculty is teaching new courses and IB is fully implemented.  He 
stated that there are some classes with over 30 students, and he feels this is not conducive to good scheduling.   

 

e) Student Advisory Council – Mr. Dewar report that the HS had a very successful opening year dance, Club Q, 
which was the first HS dance in the gym with over 200 students attending.  Students had a great time and were 
very enthusiastic about holding another dance.  A pep rally is scheduled for September 20th for the fall sports 
teams.  Groups are also working on a Humans vs. Zombies event, as well as discussion about a Junior & Senior 
lock-in.   

 



 

4.  SUBCOMMITTEE REPORTS  

a) Administrative Review – no report was given 

b) Audit – no report was given.  Will be meeting before the next full committee meeting in October to go over 
the audit findings. 

c) Barre Building – Project is essentially complete and working on a punch list at this time. Fortunately, the 
project came in significantly under budget.  The construction created a difficult summer for the RLS faculty as 
they were unable to have access to the building until about four days before school started.  Due to this, they 
put about three weeks’ worth of work into four days.   

d) Budget  

o FY14 Budget Discussion – no report was given 
e) Central Office – no report was given 

f) Collective Bargaining – This is a contract year, therefore will begin work on putting together a negotiation 
team. 

g) Plant & Facilities – Clare Barnes, Plant & Facilities Manager, reported on the work that was done throughout 
the district over the summer.  There were many major projects, including a new driveway in Hardwick, 
removal of an island in Hubbardston and the addition of 21 parking spots.  In addition, a playground was 
added in Hubbardston by their PTO.  There were many building repairs done throughout the district.  The 
new fitness center was put into the high school, the kitchens in the HS were all painted and the central office 
skylight was repaired.  Mrs. Barnes also went over the handicap accessibility updates that were done at 
Alumni Field.   

h) Policy Review/Reform – no report was given.  First meeting will be held on October 7ht. 

i) Special Education – no report was given 

j) Technology – No subcommittee report was given.  However, Andrew Walsh, Director of Technology, reported 
that the technology department worked all summer on transferring information from Rediker to Aspen, the 
new student management system.  The Special Education department will be transitioning their data over in 
October.  We will now be able to track all professional development online.  In early 2014, students will be 
able to make all scheduling requests online.  All office managers, teachers, and staff have been trained in 
Aspen.   

 
5.  UNFINISHED BUSINESS 

a) Regional Agreement/School Consolidation Planning Meeting Schedule - The first of many meetings will take 
place on Wednesday, September 26th from 6:00 p.m. to 9:00 p.m.   Attorney Ed Lenox will be attending the 
meeting to discuss issues that are brought up  

b) Food Service Update – Colin Boisvert, Manager of Food & Nutrition, provided a sampling of foods that are 
served to the students during lunches.  He also provided copies of the menus for the HS/MS and elementary 
schools.  He reported that we are operating a farm to school program using farms local to the district as well 
as the Quabbin garden.  Offerings include a deli station, salad station, sandwich station with paninis, and a 
pizza station.  A breakfast program will begin on September 13th at the HS/MS.  Mr. Boisvert currently has a 
couple of students doing their Capstone project under him.  One major thing they are working on grant 
applications.  Last September, there was a high meal day of 344 meals, and so far this year, our highest meal 
day has been at 500.   
Dr. Marshall commended Colin for his hard work and dedication on the extraordinary work he has done. He 
has done more than was thought possible.   
There will also be an after school program implemented down the road for grab and go before after school 
activities.  
Mr. Kelly reported that he had spoken with some of the food service staff, and they stated they were very 
happy with the new management.   
Mr. Boisvert is looking at a POS system to be put in place.  Prior to that, a policy will need to be in place for 
charges, non payments, etc. 
 

6.  PUBLIC COMMENT – 
Mr. Scott Ricker who is an advocate for individuals with disabilities addressed the audience.  He became 

aware of an issue with Alumni Field approximately six years ago.  He felt it was important that this issue be 
addressed to allow access for all.  He was very impressed by the work that has been done on Alumni Field and 



commended Clare Barnes and her team.  One issue he brought up was that the Hubbardston playground needs to 
have one handicap accessible route to the playground.  Mrs. Barnes indicated she would take this under 
advisement.  Mr. Ricker volunteered his services to advise the school on handicap accessibility.   

 Harry Comerford requested that the committee be mindful of their use of acronyms (ex., DDMs, RTT, etc.). 
 
7.  SCHOOL COMMITTEE CONCERNS  

 Dr. Allan stated that he was happy to see the Hubbardston playground active with students.  In addition, he 
reported that he is happy to see that the district has many positive things happening this year and not just 
“gloom & doom”.  He stated that we are doing the things that should be done for children with the plethora of 
new things within the district.   

 
8.  NEW BUSINESS –   

 Motion made by Mr. Sarabia and seconded by Mr. Kelly that the following parcel of land and 
appurtenances thereon and accepted by the Town of Hardwick at the Special Town meeting of August 
16, 1899 for school purposes and recorded with the Worcester Registry of Deeds, Book 1638, Page 439, 
located at 58 Ruggles Hill Road; and commonly called the Ruggles School Building and Lot are no longer 
needed for school purposes and therefore the Quabbin Regional District School Committee has 
determined the use of the school building and lot are to be returned to the Inhabitants of the Town of 
Hardwick.  Motion passed unanimously by a roll call vote.   

 School Fees – collection and charges – will be discussed at Policy & Review/Reform meeting on October 
7th.   

 NJROTC Field Trip Approval for 2013-2014 School Year – Capt. Brennock gave a brief overview of the 
NJROTC field trips and activities planned for the current school year.  Motion made by Dr. Allan and 
seconded by Lee Wolanin to approve the NJROTC field trips and activities as presented.  Motion passed 
unanimously.   

 
9. REQUEST FOR EXECUTIVE SESSION – Motion made and seconded to enter into executive session to discuss the 

recent third year COLA negotiation and agreement for contract dated July 1, 2011 to June 30, 2014 for Quabbin 
Local 425. 

 
A roll call vote was taken: 
 

Dr. Allan-yes; Mr. Paula-yes; Mr. Miller-yes; Mr. Hansen-yes; Mr. Wigler-yes; Mr. Williams-yes; Mrs. 
Thompson-yes; Mr. Kelly-yes; Mr. Sarabia-yes; Ms. Siefert; Mr. Labarre-yes; Mr. Brophy-yes. 
 
The motion passed unanimously. 

 
 The Committee will return to open session. 
 
 The meeting adjourned at 8:35 p.m. 
 
 The meeting returned to open session at 8:43 p.m.   
  

Ratification of Contract with Quabbin Local 425 
 

A motion was made by Dr. Allan and seconded by Mr.  Kelly to ratify the last year of the contract with the 
Quabbin Local 425 with a 2% increase for wages for the last year of the contract.   
 
A roll call vote was taken:    
 
Dr. Allan-yes; Mr. Paula-yes; Mr. Miller-yes; Mr. Hansen-yes; Mr. Wigler-yes; Mr. Williams-yes; Mrs. 
Thompson-yes; Mr. Kelly-yes; Mr. Sarabia-yes; Ms. Siefert; Mr. Labarre-yes; Mr. Brophy-yes. 
 
The motion passed unanimously. 

 



 
   

 
 
10. ADJOURNMENT 
 Motion made by Dr. Allan and seconded by Mr. Wolanin to adjourn the full committee meeting at 8:45 p.m.  The 

motion passed unanimously. 

 
 
Respectfully submitted, 
 
Jessica Bennett 
Executive Secretary 


