
 
QUABBIN REGIONAL SCHOOL DISTRICT 

School Committee Minutes 
 Thursday, June 26, 2014 

Educational Support Center 
 

PRESENT 
 Chair  Mark Brophy    Member, Barre 
 Vice-Chair Lee Wolanin    Member, Barre 
   Dr. Richard Allan  Member, Barre  
   Debra Chamberlain  Member, Hubbardston 

William Hansen   Member, Hubbardston 
  Edward (Ned) Kelly  Member, Hardwick 
  Richard Paula   Member, Barre 

Ada Pease   Member, Oakham 
Marcelino (Tex) Sarabia  Member, Hardwick 
Lori Siefert   Member, Hardwick 
Peggy Thompson  Member, New Braintree 
Mark Wigler   Member, Hubbardston 
 

 
ALSO PRESENT 
   Dr. Maureen Marshall  Superintendent of Schools 
   Cheryl Duval   Director of Administrative Services 
   Sheila Muir   Assistant Superintendent 
   Dan Galante   Municipal Representative for Collective Bargaining 

District Administrators/Staff 
Parents/Townspeople 

   Press 
 

1. The Superintendent called the reorganization portion of the meeting to order at 7:00 p.m.  
 Nominations for Chair: 
 
Dr. Allan nominated Mark Brophy as Chair.  Mr.  Kelly seconded the nomination.   
No other nominations were made.   
Mark Brophy was elected Chair by unanimous vote. 

 
  Mr. Brophy chaired the remainder of the meeting. 
 

Nominations for Vice Chair: 
 
Mr. Brophy nominated Lee Wolanin as Vice Chair.  Mr. Kelly seconded the nomination. 
No other nominations were made. 
 
Mr. Wolanin was elected Vice Chair by a vote of 11-0-1 with Mr. Wolanin abstaining.   

 
Appointment of Parliamentarian, Treasurer & Vice Chair 
 
A motion was made by Dr. Allan and seconded by Mr. Kelly to appoint Dr. Maureen Marshall as 
parliamentarian. 
No other nominations were made. 



Dr. Maureen Marshall was elected Parliamentarian by unanimous vote.   
A motion was made by Mr. Kelly and seconded by Dr. Allan to appoint Ronald Christensen as Treasurer. 
No other nominations were made. 
Mr. Christensen was elected Treasurer by unanimous vote. 
 
A motion was made by Mr. Kelly and seconded by Mr. Wolanin to appoint Kathleen Bourcier as 
Assistant Treasurer. 
No other nominations were made. 
Ms. Bourcier was elected Assistant Treasurer by unanimous vote 
 
A motion was made by Mr. Kelly and seconded by Mr. Wolanin to appoint Jessica Bennett as Secretary 
to the School Committee. 
No other nominations were made. 
Ms. Bennett was elected Secretary to the School Committee by unanimous vote. 

   
2.  APPROVAL OF MINUTES  

 A motion was made by Dr. Allan and seconded by Mr. Wolanin to approve the minutes of June 12, 2014 as 
written. 
The motion passed by a vote of 11-0-1 with Mrs. Siefert abstaining. 

 On the recommendation of Dr. Marshall, it was the consensus of the Committee to hold the executive session 
minutes of June 12, 2104 until the negotiations group has settled.    
 

Chairman Brophy took a moment to officially welcome our new Hubbardston member, Debra Chamberlain, who was 
elected for a term of three years.    

 
Chairman Brophy also distributed the Subcommittee list in order for members to choose the subcommittees they wish 

to serve on.    
 
3. ADMINISTRATIVE REPORTS 

a) Superintendent of Schools – no report was given. 
b) Assistant Superintendent – Assistant Supt. Muir reported that QRSD was a successful candidate for a $37,000 

grant from DESE for Innovative Practices in Professional Development.  Most grants like this are given to level 3, 
4 & 5 schools, and are very fortunate to receive the grant as a level 2 school.   

c) Director of Administrative Services 

 Presentation of Warrants - Payroll Warrants 24, 25, 26, 26.1, 27 and Accounts Payable Warrants 24, 25, 26 
were signed by the warrant subcommittee. 

 

 Authorization to Borrow in Anticipation of Funds FY15 
A motion was made by Dr. Allan and seconded by Mr. Kelly to authorize the Quabbin Regional School 
District Treasurer, acting under the provisions of Massachusetts General Laws, Chapter 71, § 16(g) as 
amended by Chapter 13, §4 of the Acts of 1972, and with the approval of the Chairman of the District 
Committee to borrow money from time to time in anticipation of revenue, for the fiscal year beginning July 
1, 2014 and to issue a note or notes therefore, payable within one year, and to renew any note or notes as 
may be given, for a period of less than one year, in accordance with G.L. Ch. 44, §17. 
 
The motion passed unanimously by a roll call vote. 
 

 FY14 Budget Transfer Request  
A motion was made by Dr. Allan and seconded by Mr. Wolanin to authorize the Director of Administrative 
Services to make transfers necessary to close the Fiscal Year 2014 budget.   
 
The motion passed unanimously by a roll call vote.   



 Early Retirement Incentive Authorization 
A motion was made by Mrs. Siefert and seconded by Mr. Wolanin to authorize the Superintendent of 
Schools to offer an early retirement incentive to QRSD employees for FY15.    

  
       The motion passed unanimously by a roll call vote. 
   
d) Teacher Advisory Council – no report was given.   
e) Student Advisory Council – Cooper Wolanin reported that the Class of 2014 graduation had gone very smoothly.  

He also reported on the end of the school year activities that were held.  This included a “capture the flag” 
competition held by the Class of 2015, and a Rubik’s Cube competition which was held by the Robotics Club.   
 

4. SUBCOMMITTEE REPORTS 
a) Administrative Review – No report was given. 
b) Audit – No report was given.   
c) Barre Building  – No report was given.  
d) Budget  

o FY15 Budget Status update – Budget was approved in four out of the five district towns.  It is Dr. 
Marshall’s belief that the work that was done with the Regional Agreement with members of 
the district towns brought forth better understanding and cooperation from the towns through 
the budget development process.   

e) Central Office – no report was given. 
f) Collective Bargaining – Executive session will be held this evening to discuss QRTA contract.  
g) Plant & Facilities – No report was given.    
h) Policy Review/Reform – No report was given. 
i) Special Education – Coordinated Program Review report was discussed.   This document has been placed 

on the website for public review.   Once the Policy Review/Reform subcommittee convenes again in 
October, we will have to discuss non-discrimination within our policies. 

j) Technology – No report was given.    
 

5. UNFINISHED BUSINESS    
 Regional Agreement Status  - The Regional Agreement has been approved in all five towns.  At this time, we 

are waiting for certified minutes of the vote from the Town Clerks in the district towns.   Once we receive 
the minutes, they will be forwarded to Ed Lenox who, in turn, will forward the package to the Commissioner 
at DESE for final approval.   At this time, it appears that the addition of a Hubbardston member will take 
place in the fall. 

 Solar Net Metering Update – Mr. Wolanin reported that he and Mr. Burnett had met with Todd Bard who is 
a broker in solar energy.    A letter will be drafted to Nexamp to let them know that we are backing out of 
our contract with them because they were unable to fulfill the needs of QRSD.  Discussion ensued as to the 
options currently available to the district.  It was the consensus of the Committee to allow Mr. Wolanin and 
Mr. Burnett to move forward in regard to Solar Net Metering.    

 
6. PUBLIC COMMENT  

 Maura Shea, a junior from Hardwick, addressed the Committee in regard to the music program.  Maura 
spoke in regard to the advantages of having a music program both in the elementary school and the high 
school.  Maura was invited by Dr. Allan to speak and present a Powerpoint at the November meeting of the 
Policy & Review/Reform Subcommittee. 
 

7. SCHOOL COMMITTEE CONCERNS 
 Dr. Allan commended the Oakham Center School on their Recognition Night. 
 Mr. Wolanin commended the MS on their graduation from 8th grade.  Mr. Wolanin also commended Mr. 

Stewart and all the work that he has done over the years and commented that his departure from the 
Middle School will leave a huge void.    

 Mr. Kelly spoke about the HS graduation and the recognition of Senator Brewer at the graduation.   



 Mr. Paula commended Colin Boisvert, Manager of Food and Nutrition, on his outreach at the Taste of Barre 
event.  Mrs. Duval commented that, because our program is self-sustaining, participating in an event such 
as Taste of Barre cannot be funded through the program.  However, because Mr. Boisvert felt that this was 
an important event for the community, he funded the expense of the food out of his pocket and donated 
his own time for the preparation and at the event.    

 The question was raised as to the success of the Food Service Program this year, and Mrs. Duval was happy 
to report that the program is in the black this year.  We do, however, have approximately $2,500 in arrears. 

 Mrs. Siefert commended the Hardwick Elementary School on their Recognition Night.   
 Discussion ensued in regard to the importance of School Committee members using their QRSD email 

addresses.  Instructions were distributed on setting up their emails and help was offered if necessary. 
 Mr. Brophy discussed the option of posting Committee members’ phone numbers on the website.  

Members were going to take this under advisement, but no decision was made. 
 

8. NEW BUSINESS 
 Request for approval – QRHS band trip to perform at the Kennedy Center in Washington, D.C. in May, 2015.   

Motion made by Dr. Allan and seconded by Mr. Wolanin to approve the QRHS band field trip request with 
the usual provisos.    
The motion passed unanimously.   

  
9. REQUEST FOR EXECUTIVE SESSION 

 A motion was made by Dr. Allan and seconded by Mrs. Thompson to enter into executive session to discuss 
the Quabbin Regional Teachers Association contract ratification.  
 
The Committee will return to open session.    

  
The motion passed unanimously by a roll call vote.   

 
The meeting adjourned at 7:57 p.m.    

 
The meeting returned to open session at 8:39 p.m.   

 
A motion was made by Dr. Allan and seconded by Mr. Wolanin to ratify the QRTA contract as proposed for 
the period of July 1, 2014 through June 30, 2017.   As Municipal Representative for collective bargaining, Mr. 
Galante was included in the voting process.    

 
The motion passed by a vote of 12-0-1 with Mrs. Thompson abstaining.   

10. ADJOURNMENT 

A motion was made by Dr. Allan and seconded by Mr. Wolanin to adjourn. 
 
The motion passed unanimously. 

 
The meeting adjourned at 8:43 PM. 
 
Respectfully submitted, 
 
Jessica Bennett, Secretary 



 

 
QUABBIN REGIONAL SCHOOL DISTRICT 

School Committee Meeting  
Executive Session Minutes 

June 26, 2014 
Educational Support Center 

PRESENT 
Chair  Mark Brophy   Member, Barre 
Vice-Chair Lee Wolanin   Member, Barre 

Dr. Richard Allan  Member, Barre 
Debra Chamberlain  Member, Hubbardston 
William Hansen   Member, Hubbardston 
Edward (Ned) Kelly  Member, Hardwick 

   Richard Paula   Member, Barre 
  Ada Pease   Member, Oakham 
  Marcelino (Tex) Sarabia  Member, Hardwick 
  Lori Siefert   Member, Hardwick 
  Peggy Thompson  Member, New Braintree   
  Mark Wigler   Member, Hubbardston  
    

ALSO PRESENT 
   Dr. Maureen Marshall  Superintendent of Schools 

Cheryl Duval   Director of Administrative Services 
   Sheila Muir   Assistant Superintendent 
   Dan Galante   Municipal Representative for Collective Bargaining 
 
1. The executive session was called to order at 7:58 p.m.     

2. Quabbin Regional Teachers Association Contract Ratification 
 

Mr. Galante and Mrs. Chamberlain met with Dr. Marshall and Mrs. Duval for an explanation of the Interest 
Based Bargaining process prior to the full Committee meeting.   
 
Discussion ensued in regard to work that was collectively done by representatives of the Association as well 
as members of the Administration and School Committee.  All groups worked together to review the 
contracts of other regional school districts in the area to see what the benchmarks were and where QRSD 
stood with those benchmarks.   It was discovered that we are behind other districts in all of our areas by 
approximately $2,500 - $4,000.     
 

3. Adjournment 

Motion was made by Dr. Allan and seconded by Mr. Wolanin to return to open session.    
 
A roll call vote was taken and the motion passed unanimously by a vote of 12-0-0.     
  
The executive session adjourned at 8:39 p.m.   

 
Respectfully submitted, 
 
Jessica A. Bennett, Executive Secretary 


