
 
 

 
QUABBIN REGIONAL SCHOOL DISTRICT 

School Committee Minutes 
Thursday, March 27, 2014 

Educational Support   
 

PRESENT 
 Chair  Mark Brophy   Member, Barre 

Vice-Chair Lee Wolanin   Member, Barre 
Dr. Richard Allan  Member, Barre  

   William Hansen   Member, Hubbardston 
   Ned Kelly   Member, Hardwick      

Steve Labarre   Member, Oakham 
  Charles Miller   Member, Barre 
  Richard Paula   Member, Barre  (departed at 8:00 p.m.) 
  Ada Pease   Member, Oakham 
  Lori Siefert   Member, Hardwick   
  Mark Wigler   Member, Hubbardston  

 
ALSO PRESENT 
   Dr. Maureen Marshall  Superintendent of Schools 
   Cheryl Duval   Director of Administrative Services 
   Sheila Muir   Assistant Superintendent 

District Administrators/Staff 
Parents/Townspeople 

   Press 
 
1. The meeting was called to order at 7:02 p.m. by Chair Mark Brophy.    Mr. Brophy requested a moment of 

silence for Jeremy Kauppila, QRHS senior who was tragically killed in a car accident on March 16th.   
 
2. APPROVAL OF MINUTES 

 

A motion was made by Dr. Allan and seconded by Mr. Wolanin to accept the minutes of February 27, 2014.      
Motion passed by a vote of 10-0-1 with Mr. Brophy abstaining.    

 
3. ADMINISTRATIVE REPORTS 
a) Superintendent of Schools  

 Superintendent’s Report  - Dr. Marshall commended the HS administration, Guidance Department and 
staff for the empathy shown in light of the tragic accident that took place within the Quabbin 
community.   

b) Assistant Superintendent   - Mrs. Muir reported that the first day of PARCC testing went off without a hitch 
today at Ruggles Lane School.  The students were all very cooperative.   

c) Director of Administrative Services  

 Presentation of Warrants:  Payroll Warrants 19 & 20 and AP warrants 18A, 18B & 19A were approved by 
the Warrant Subcommittee. 

 Mrs. Duval spoke to the problem we are having with cafeteria account balances.  Every Monday, the 
Manager of Food & Nutrition sends letters to parents who are over $15 in arrears.  At this time, we have 
twenty-four student accounts with balances that are in arrears amounting to approximately $750.00.  
Three of those families have not responded to collection efforts by the school.  At this time, the solution 



seems to be to send these accounts to a collection agency.  Mrs. Duval has researched agencies, and the 
vast majority of them collect 25 – 30% of the fees owed.  The budget would have to make up the 
balance with the addition of a Cafeteria Services line item. 

 Mrs. Duval also spoke in regard to the Solar Net Metering project.  We have recently been informed that 
there is a snag with ground mounted installations.  The company would like to come in and speak with 
the Central Office Subcommittee in regard to the situation, and Mr. Wolanin is planning to set that 
meeting up. 

d) Teacher Advisory Council – Evan Barringer, QRTA President, expressed his gratitude to the Quabbin community 
who came together to support each other over the past few weeks  at Quabbin.    A vigil was held on March 20th 
and was attended by approximately 500 students and community members.   

e) Student Advisory Council – Cooper Wolanin and Steffany Halfrey shared some memories of Jeremy and also 
spoke of how the community came together and showed light in the wake of tragedy.  They reported that spring 
sports have begun but, due to the weather and field conditions, are being held inside.  They also reported that 
on Saturday, March 29th, a group of Quabbin students will attend the MDA walk at Gillette Stadium as part of 
the Capstone Project of senior student Cameron Fletcher. 
 

4. SUBCOMMITTEE REPORTS 
a) Administrative Review   

  No report was given. 
b) Audit  

 No report was given 
c) Barre Building  

 No report was given 
d) Budget  

 FY15 Budget Development Process - No additional meetings have been held.  Assessment numbers for 
the towns will be voted on in mid-April.  Dr. Marshall and Mrs. Duval have been receiving invitations to 
attend Finance Committee meetings in the district towns.  Once dates are confirmed, the School 
Committee representatives from those towns will be invited to attend also.   

e) Central Office 

 Meeting was held on March 19th.  Numerous parents attended to express their concerns in regard to 
standardized testing as well as the music program at the elementary level.  They were concerned that, 
for a period of four to six weeks, individual music lessons are being discontinued.  This was done in an 
effort to cut back on the amount of disruptions to the classroom and learning environment.  Band, 
orchestra, and chorus will continue.  Individual lessons will resume after April vacation.  Discussion 
ensued in regard to forming a group comprised of the Principals and parents who would revisit this issue 
and look for other ways of scheduling these individual lessons.     

 Discussion also ensued in regard to whether or not the PARCC test was optional for students.  The 
Commissioner of Education has stated that there is no opt out option.  Dr. Allan stated that the state of 
Massachusetts has the best education in the country.  He feels strongly that the administration of this 
new test is a way to continue to keep education at the forefront in Massachusetts.  Mr. Kelly raised the 
question of the state helping with technology needs in order to administer PARCC.    There are efforts 
being made from the state level to help with technology in order to administer in rural areas such as the 
MA Broadband Initiative, as well as a “paper and pencil” PARCC.   

f) Collective Bargaining 

 IBB Update  - continuing to move forward with Interest Based Bargaining training with the next session 
to be held on April 2nd.   

g) Plant and facilities 

 Each town has received a letter with repairs/replacements that should be placed on their respective 
warrants for annual town meetings.  This includes safety issues with the fire alarm panels and PA 
system.   If any issues should arise with these due to the lack of repair, the liability would lie with the 
towns as the buildings are town owned.    Clare Barnes, Plant & Facilities Manager, also reported that 
the elevator had been shut down by the state in New Braintree.  The problem was with a programming 
issue with the fire panel from when it was repaired.  The repair should take place within a day or two.   



 
h) Policy & Review/Reform 

 Motion was made by Dr. Allan and seconded by Mr. Wolanin to approve Policy JICFB (Anti-Bullying 
Policy and QRSD Bully Prevention Plan).  Motion passed unanimously by a vote of 11-0-0. 

i) Special Education 

 No report was given 
j) Technology  

 Technology subcommittee met on March 12, 2014.  Subcommittee members were introduced to the 
PARCC test and were able to “test” the technology required for this test.   The discovered that there are 
still some technical issues that develops as you are testing.    Technology in the classroom is increasing 
with collaboration between the students and the staff.  Continuing to use technology as teaching tools 
instead of learning to just function with technology.   

 
5. UNFINISHED BUSINESS 

 Regional Agreement - The latest draft has been sent to DESE.  Their legal department will review and, at 
the completion, will send back to us for review of any modifications or approval to move forward to the 
district towns.   

 Discussion in regard to additional member for Hubbardston – The addition of a Hubbardston member 
has to wait until the new agreement has been approved by all five towns.  If this is not done in time for 
the regular election, the Select board and Hubbardston School Committee members would appoint an 
individual to serve until the next town election.   
 

6. PUBLIC COMMENT  

 None 
 

7. SCHOOL COMMITTEE CONCERNS 

 Mr. Wolanin commended the administration and faculty on the manner in which the loss of a student 
was handled and how he was honored.  The School Committee thanked J. P. McCarthy Bus who offered 
three busses for transportation to the funeral at no cost to the district.   

 Dr. Allan attended the Oakham Center School Science Fair and commended the students and staff on a  
job well done. 

 Mrs. Siefert expressed her concern that there should be more discussion on events happening at the 
elementary schools, not just the high school and middle school. 

 
8. NEW BUSINESS 

 Approval of the CAPS Education Collaborative Agreement – A motion was made by Dr. Allan and 
seconded by Mr. Kelly to approve the CAPS Education Collaborative Agreement as written.   
The motion passed unanimously by a vote of 10-0-0.   
 

 Appointment of District Representative to CAPS Education Collaborative Board – A motion was made by 
Dr. Allan and seconded by Mr. Kelly to recommend the appointment of Superintendent Maureen 
Marshall as the Quabbin Regional School District Representative and Assistant Superintendent Sheila 
Muir, Alternate District Representative, to the CAPS Education Collaborative Board.   
The motion passed unanimously by a vote of 10-0-0. 
 

 School Choice 2014-2015 – Openings at most grade levels 
Motion made by Dr. Allan and seconded by Mr. Wolanin to recommend that, in accordance with state 
law requiring all schools to be open for school choice, the Quabbin Regional School District accept 
choice students for the school year 2014-2015.    
Motion passed unanimously by a vote of 10-0-0. 
 
 
 



 
9. ADJOURNMENT 

 
A motion was made by Dr. Allan and seconded by Ms. Siefert to adjourn the meeting.    
The motion passed unanimously by a vote of 11-0-0. 

 
The meeting adjourned at 8:26 p.m. 

 
Respectfully submitted, 
 
Jessica Bennett  
Secretary 
 
 
 
 

 


