
 

 

 
QUABBIN REGIONAL SCHOOL DISTRICT 

School Committee Minutes 
Thursday, November 14, 2013 

Educational Support Center 
 

PRESENT 
 Chair  Mark Brophy   Member, Barre   
 Vice-Chair Lee Wolanin   Member, Barre 

Dr. Richard Allan  Member, Barre  
   William Hansen   Member, Hubbardston     

Steven Labarre   Member, Oakham 
  Charles Miller   Member, Barre 
  Richard Paula   Member, Barre (arrived 7:02) 
  Ada Pease   Member, Oakham 
  Marcelino Sarabia  Member, Hardwick 

Peggy Thompson  Member, New Braintree 
Mark Wigler   Member, Hubbardston (arrived 7:06) 
 

 
ALSO PRESENT 
   Dr. Maureen Marshall  Superintendent of Schools 
   Cheryl Duval   Director of Administrative Services 
   Sheila Muir   Assistant Superintendent 

District Administrators/Staff 
Parents/Townspeople 

   Press 
 
1. The meeting was called to order at 7:00 p.m.   
 
2. APPROVAL OF MINUTES 

 
A motion was made by Dr. Allan and seconded by Mr. Wolanin to accept the minutes of October 10, 2013 with 
one correction (change Co-Chair to Vice Chair)  The motion passed by a vote of  9-0-2 with Mr. Labarre and Mr. 
Miller abstaining.      

  
3. ADMINISTRATIVE REPORTS 
a) Superintendent of Schools  

 Dr. Marshall addressed the Committee in regard to the issue of Atlantic Express, our transportation 
provider, and their filing for Chapter 11 Bankruptcy.  If the company defaults, we do have a bond that 
we can collect on.  At this time, we do not believe there will be any disruption in service patterns to the 
school.   

 We are coming to the end of the first trimester at the MS & HS.  Our new trimester schedule has worked 
well for the students and faculty. 

 The dates for Interest Based Bargaining Training have been confirmed for Monday, November 25th and 
Wednesday, December 11th.  

 We will be honoring 46 John & Abigail Adams Scholarship recipients on Friday, November 15th with a 
continental breakfast in the cafeteria.   
  



b) Assistant Superintendent  

 Any items to be discussed will be addressed later on the agenda.   
c) Director of Administrative Services  

 Presentation of Warrants:  Payroll Warrants 9, 10 and AP warrants 8, 9 were approved by the Warrant 
Subcommittee. 

 Director Duval informed the Committee that our E & D has been certified by the DOR at $496,912.00    
d) Teacher Advisory Council  

 Evan Barringer, QRTA President, reported that we have two teachers retiring this month, Nancy Luuko 
and Erin Stevens and thanked them for their many years of service.   
Mr. Barringer also reported that the QRTA is sharing the cost with administration to provide thumb 
drives for the J & A Adams Scholarship recipients.  The QRTA officers and building representatives are 
looking forward to the upcoming IBB training.   

e) Student Advisory Council   

 Juniors Cooper Wolanin and Steffany Halfrey reported that many events are coming up at the high 
school including Powderpuff football game and the Amazing Race.  The Humans vs. Zombies event went 
very well.  They also reported that they feel the trimester seems to be going well, although the new 
class times have been difficult to get used to.  However, all the students seem to enjoy having more 
room in their schedules for additional classes.    Students seem to be enjoying the many options of food 
in the cafeteria.   

 
4. SUBCOMMITTEE REPORTS 
a) Administrative Review   

  No report was given. 
b) Audit  

 No report was given 
c) Barre Building  

 The RLS roof and window project is currently working on the last item on their punch list.  There was a 
problem with the window shades.  The installer went through and found problems in manufacturing.  
The repairs should be completed by December 4th.  Sometime in December we should have our final 
propay.  Final closure will take place in a couple of months.   

d) Budget  

 Just beginning work on the FY 15 Budget.  At this time, the Principals are working on their budgets.     
e) Central Office  

 Nexamp will be starting up soon.  All permits are in line and construction will begin in the spring.  
Hopefully we will be getting electricity January or February of 2015.   

f) Collective Bargaining   

 IBB training will take place on November 25th and December 11th.   
g) Plant and facilities  

 Continuing to move forward understaffed.  A custodian was lost in October due to retirement.  Shifting 
people has been difficult with the amount of square footage in the district.  However, even as short 
handed as we are, no schools are as clean and well maintained as our schools.   

h) Policy & Review  

 Dr. Allan reported on the Subcommitee meeting that was held on November 4th.  At that meeting, 
discussion was made that blended courses are just around the corner.    Looking at the possibility of 
online textbooks.   Starting to look at the opportunities that the Middlebury College World Language 
Program could offer our students, especially in the middle school.   

 Discussed the problem with our bandwidth.  At this time, we do not have enough bandwidth for PARCC 
testing and blended courses.   Need to seriously look at our bandwidth. 

 District Improvement Plan that was presented at Subcommittee looks good.  Dr. Allan stated that it is a 
document that is worthy of adoption.  Dr. Allan made a motion to adopt the District Improvement Plan 
as written.  Mr. Wolanin seconded the motion.   Motion passed by a vote of 10-0-1 with Mr. Miller 
abstaining.   



 Director Duval explained that we are ready to implement the POS system in the HS/MS cafeteria.  Under 
the new policy, students on reduced lunch will be able to charge up to two weeks.  Students who are not 
on reduced lunch will be able to charge up to $15.00.  Once a student has a negative balance, the 
student will be made aware when they swipe.  Communication will be sent to the parents and work out 
a payment plan.  If, after 30 days they have not paid, they will start the collection process and, after 50 
days, they can be taken to small claims court.  The POS system does keep confidentiality for the 
students, there is no differentiation whether they are free, reduced or regular lunch.   
Parents will be receiving communication in the mail with an explanation of the policy, student PIN 
number, and how the system works.    Students will still be able to purchase with cash daily.   

 Motion was made by Dr. Allan and seconded by Mr. Wolanin to take Policy DN and Policy EFA off the 
table.  Motion passed unanimously.   

i) Special Education 

 CPR Update – DESE will be in the week of November 18th for the CPR review.  Fourteen ELL files and 15 
SpEd files have been pulled for review.  Once the report comes back, we have one year to reply and 
work on any compliance issues.  We do expect some issues with ELL students as we had to find an ELL 
certified professional, a very difficult task.  Have hired an ELL person through contracted services 

j) Technology  

 Aspen is rolling out slowly.  Took 13 years of historical data for students in Barre and 11 years for all 
other schools.  Special Education piece will roll out in January.  We will have a pilot project for parents in 
the Spring.   
We have looked into proprietary formats of digital texts.   However, we’ve discovered they are not as 
convenient as we thought they would be.  The universal solution at this time is printed data.   
As our staff becomes more comfortable with Aspen, we will begin to look at the Moodle component of 
the system.   

k) Ad Hoc Food Services 
 
5. UNFINISHED BUSINESS 

 Regional Agreement/School Consolidation Planning Meeting Update – Mr. Wolanin discussed how well 
the Committee is working together to discuss issues with the Regional Agreement.  Much discussion has 
been based upon the number of committee members.    Attorney Lenox also informed the committee 
that a budget vote is passed by a 2/3 vote, not a weighted vote.  If you are going to incur debt, you can 
do a weighted vote or a hand vote.   
The January 15th meeting may cap off any changes that need to be made.  From there, we can send the 
revision to School Committee, not for a vote, but as a recommendation to review.  It would then go to 
the state and, once back, to the School Committee for approval.  Regional agreement statute then 
requires it to go through town meeting.   

6. PUBLIC COMMENT  

 No one addressed the Committee. 
 

7. SCHOOL COMMITTEE CONCERNS  

 Mr. Wolanin questions whey the parking lot was so dark in the morning, and it was explained that the 
lights were on timers and needed to be adjusted due to Daylight Savings.   

 Mr. Paula commented that a number of cafeteria staff members were into his place of business and 
were discussing their knife training and were speaking very positively about the changes in the food 
service program.   

 Mr. Sarabia requested that the Superintendent give an updated report to the Committee on the IB 
Program.   

 

8. NEW BUSINESS  
 
9.  ADJOURNMENT 

 
A motion was made by Dr. Allan and seconded by Mr. Sarabia to adjourn.    



 
The motion passed unanimously. 

 
The meeting adjourned at 8:32p.m. 

 
Respectfully submitted, 
 
Jessica Bennett  
Secretary 
 
 
 
 


