
 

 
 

QUABBIN REGIONAL SCHOOL DISTRICT 
School Committee Minutes 
Thursday, October 10, 2013 
Educational Support Center 

 
PRESENT 
 Chair  Mark Brophy   Member, Barre 
 Vice-Chair Lee Wolanin   Member, Barre    

Dr. Richard Allan  Member, Barre 
   William Hansen   Member, Hubbardston 

  Ada Pease   Member, Oakham 
  Richard Paula   Member, Barre 

Lori Siefert   Member, Hardwick 
Peggy Thompson  Member, New Braintree 
Timothy Williams  Member, Hubbardston  
  
 

 
ALSO PRESENT 
   Dr. Maureen Marshall  Superintendent of Schools 
   Cheryl Duval   Director of Administrative Services 
   Sheila Muir   Assistant Superintendent 

District Administrators/Staff 
Town Officials 
Parents/Townspeople 

   Press 
 
1. The meeting was called to order at 7:04 p.m. 
 
2. APPROVAL OF MINUTES 

 
A motion was made by Dr. Allan and seconded by Ms. Siefert  to approve the minutes of September 12, 2013.  
The motion passed by a unanimous vote.   
 
Chairman Brophy introduced newest School Committee member, Ada Pease, of Oakham to the Committee.  Ms. 
Pease has been appointed to fill a resignation until May. 

  
3. ADMINISTRATIVE REPORTS 
a) Superintendent of Schools  

 Superintendent’s Report –Supt. Marshall commended Director Duval and the financial team for their 
exemplary work with this year’s audit.   She commented that Mrs. Duval is a mentor to other Business 
Managers across the state and does a stellar job.  Supt. Marshall also commended the HS Guidance 
Department for the success of the first college fair held today in the HS gym.  This was a great  
opportunity for students to gather information from over 70 colleges, technical schools and branches of 
the military. 

 Dr. Marshall thanked Mr. Williams for setting in motion the opportunity for the sophomore class to take 
PSATs on October 16th.  The entire sophomore class will be testing free of charge and approximately 80 
members of the junior class will be testing as well at a fee of $14.00. 



 The Fitness Center at the HS has opened with cardio, strength training and conditioning.  The PE 
program at the HS & MS levels will be switching to a wellness concept.  This center is the result of saving 
ten years of gate receipts and fees.  Hoping to offer a membership to staff members for a nominal fee in 
the near future.  Mr. Williams questioned why staff should pay and it was explained by Mrs. Duval that 
the Conflict of Interest Law would go into effect if staff did not pay.   

b) Assistant Superintendent  

 Information to be covered later in the evening in regard to District Improvement Plan and Standards 
Based Report Card. 

c) Director of Administrative Services  

 Presentation of Warrants:  Payroll Warrants 7, 8 and AP warrants 6, 7 were approved by the Warrant 
Subcommittee. 

d) Teacher Advisory Council  

 Evan Barringer, QRTA President, reported that they have a team in place for negotiations.  They are 
currently looking at an opportunity from the MTA in regard to Interest Based Bargaining.  They would 
offer the district a total of 16 hours – 8 in training and 8 in the room for negotiations.  Mr. Barringer and 
Dr. Marshall have discussed this and Dr. Marshall supports this opportunity.   

e) Student Advisory Council  

 No report was given 
 

4. SUBCOMMITTEE REPORTS 
a) Administrative Review  

  No report was given. 
b) Audit  

 Review of FY 13 Audit Report - Richard Sullivan, Partner for the Auditing Firm Powers & Sullivan, and his 
associate Kate, reviewed the FY13 audit report, financial statement and federal report.  Mr. Sullivan 
reported that Cheryl Duval and the financial team were audit ready.  All reports were consistently on 
time and accurate.   Mr. Sullivan indicated that he had no unusual items to report to the Committee.    
The results of audit testing were “no findings”, which is the best you can expect.  In summary, Mr. 
Sullivan indicated that there was nothing to report to consider a deficiency and the FY13 audit was very 
positive and consistent with previous years.   The School Committee publicly commended Director Duval 
and the financial team for the exemplary job done through the audit process.   
Motion was made by Mr. Wolanin and seconded by Dr. Allan to accept the Auditor’s report as written. 
The motion passed unanimously.   

c) Budget  

 No report was given  
d) Central Office  

 No report was given 
e) Collective Bargaining   

 No report was given 
f) Plant and facilities  

 No Report was given.  Briefly discussed that the RLS project was winding down.  There are 3 to 4 punch 
list items left, and we are getting ready to file the last Propays.   

g) Policy & Review  

 The following policies were reviewed at the Police Subcommittee meeting held on October 7th.  The 
policies will be put on the website for 30 days for public comment.   
Motion was made by Dr. Allan and seconded by Mr. Wolanin to put policies listed below on the table to 
be re-voted at the November meeting: 
 Collection of School Related Fees and Charges 
 School Meal Charges 
The motion passed unanimously. 

 District Improvement Plan -  MASC feels that these reports should come to School Committee for 
approval.  Superintendent can no longer be the one to approve these.   Members need to read through 
the report and make questions or comments.   



 Discussion ensued in regard to the new format of the Standards Based District Report Card.  The District 
will pilot this plan this school year, evaluate the success and make modifications next year.   

h) Special Education 

 Subcommittee meeting was held this evening.  The subcommittee reported that we have a SpEd 
increase of 10% with 7 residential students, which is up by 3 from last year.   
DESE will be conducting a Coordinated Program Review in November.   
Julie McIntyre now does adaptive PE in the District.  Would like to see a program within the district that 
trains students for the Special Olympics.   

i) Technology  

 Meeting scheduled for October 15th.  

 Have been discussing 1 on 1 computing with Middlebury College World Language Program as well as Net 
Texts, a digital curriculum and textbook resource.  More information will be forthcoming. 

 
5. UNFINISHED BUSINESS 

 Regional Agreement/School Consolidation Planning Meeting Update – Have begun discussions on what 
can and cannot be negotiated.  Attorney Lenox answered questions that the team had.  Mr. Wolanin 
feels that there were a lot of good questions asked and a lot of concerns brought up.  At this time, we 
can function with the agreement that we have until the time comes that a new agreement is reached 
and approved by DESE and the District towns.   
 

6. PUBLIC COMMENT  

 No one addressed the Committee. 
 

7. SCHOOL COMMITTEE CONCERNS  

 Dr. Allan discussed the positives of Globalism on students and the many friendships he has made 
through hosting foreign exchange students.   

 Mr. Wolanin questioned our MCAS scores.  Mrs. Muir informed the Committee that the HS took a huge 
jump forward and will be level 1 after an appeal is done through ESE.  The appeal was due to the fact 
that a certain % of students must be in attendance and test.  The HS had one student who was absent 
for part of the test which was counted against us.  However, in the time the student was present, she 
took enough of the test to pass the MCAS.   

 It was also discussed that QRHS is a pilot school for the PARCC assessment 

 It was announced that the recipients of the John & Abigail Adams Scholarship will be honored at a 
breakfast in November, a date to be announced.   

8. NEW BUSINESS 

 Request for field trip to Connecticut Science Center, Hartford, CT – Mr. Dewar, on behalf of HS biology 
teacher Nancy Stekl, requested the approval of a trip to see Bodies in Motion at the CT Science Ctr. On 
Thursday, November 14th.   
Motion was made by Dr. Allan and seconded by Mr. Wolanin to approve the field trip with all the regular 
rules and regulations.   
Motion passed unanimously. 

 Cultural Exchange Program Proposition – HS World Language Teacher, Elizabeth Beard-Blake, presented 
a proposition to pursue a cultural exchange program to southern France.   Ms. Beard-Blake has a contact 
in southern France who is also a HS teacher.   This would be an exciting opportunity for students to be 
immersed in the language and culture.  The trip would include two to three side trip excursions.  She is 
attempting to keep the cost down to under $3,000 in order to make the trip available to as many 
students as possible.  The school in France could exchange with 25 – 30 students.   Ms. Beard-Blake was 
instructed to speak with an insurance company as well as have policies and protocols in place.  She will 
come back to the Committee for final approval once she has all the information  ready to go.     
Motion was made by Dr. Allan and seconded by Mr. Wolanin to approve Ms. Beard-Blake to pursue a 
cultural exchange program to southern France.   
The motion passed unanimously.   

 



 
9.  ADJOURNMENT 

 
A motion was made and seconded to adjourn the meeting at 8:38 p.m.   
The motion passed unanimously. 

 
Respectfully submitted, 
 
Jessica Bennett  
Secretary 
 
 
 
 


