
 

 

 
QUABBIN REGIONAL SCHOOL DISTRICT 

School Committee Minutes 
Thursday, January 16, 2014 
Educational Support Center 

 
PRESENT 
 Chair  Mark Brophy   Member, Barre   
 Vice-Chair Lee Wolanin   Member, Barre 

Dr. Richard Allan  Member, Barre  
   William Hansen   Member, Hubbardston     

Ned Kelly   Member, Hardwick 
Steve Labarre   Member, Oakham 

  Charles Miller   Member, Barre 
  Richard Paula   Member, Barre   
  Ada Pease   Member, Oakham 
  Marcelino Sarabia  Member, Hardwick 
  Lori Siefert   Member, Hardwick 
  Peggy Thompson  Member, New Braintree 

Mark Wigler   Member, Hubbardston  
Tim Williams   Member, Hubbardston 

 
ALSO PRESENT 
   Dr. Maureen Marshall  Superintendent of Schools 
   Cheryl Duval   Director of Administrative Services 
   Sheila Muir   Assistant Superintendent 

District Administrators/Staff 
Parents/Townspeople 

   Press 
 
1. The meeting was called to order at 7:00 p.m.       
 
2. APPROVAL OF MINUTES 

 
A motion was made by Mr. Kelly and seconded by Mr. Wolanin to accept the minutes of December 12, 2013 as 
amended.  Motion passed by a vote of 13-0-1 with Mr. Labarre abstaining. 
 
A motion was made by Mr. Kelly and seconded by Mr. Paula to accept the minutes of the Executive Session of 
December 12, 2013.  Motion passed by a vote of 13-0-1 with Mr. Labarre abstaining.   
 
A motion was made by Dr. Allan and seconded by Mr. Wolanin to accept the minutes of December 19, 2013.  
Motion passed by a vote of 13-0-1 with Mr. Hansen abstaining.   

 
3. ADMINISTRATIVE REPORTS 
a) Superintendent of Schools  

 Superintendent’s Report  - Dr. Marshall reported that the PSAT scores at the high school were very 
good.  At this time she gave Raymond Dewar, HS Principal, the opportunity to address the gathering in 
regard to the scores.   On October 16, 2013, all sophomores and 95 juniors took the PSATs.  In all three 
areas of the test, both sophomores and juniors scored higher than the state average and the national 



average.  Grade 10 students showed 49.4% of the students were on track to be ready for college and 
career (national average is 37.7%).  Grade 11 students showed 53.7% of the students tested were on 
track to be ready for college and career (national average is 46%).   
While the PSAT testing was taking place, the Freshmen participated in pre PARCC testing.  Juniors who 
did not participate in PSATs were involved in college and career planning.  This involved learning about 
college searches, various careers and interviewing.   
Mr. Dewar explained that the PSATs are a good indicator of AP courses and IB courses.  Commended 
scholar information as well as National Merit Scholarship information will be forthcoming.   The PSAT 
results will be used to help with scheduling for students and will advise us of trends where students 
performed well and where we may need additional help.   
Dr. Marshall reported that on February 3rd, at the Policy & Review/Reform Subcommittee meeting, the 
subcommittee will be looking at the program of studies for the high school and some changes/additions 
that are being made.  In addition, the Middlebury College World Language representative will be 
attending to discuss the world language program.   
It was discussed that our technology issues may make a project such as this very difficult.  Many 
questions need to be answered, including the impact on the budget, technology and teachers.  
Even though we realize that this is a big endeavor, we continue to look at this option very carefully and 
slowly.  If we fail to look at this, we will fail to enhance our instructional abilities.  To date, other than 
VHS, we have done very little in the area of blended instruction.   
The Middlebury language program would begin at the middle school level, which would allow students 
to start at the high school at the second level.   

b) Assistant Superintendent   - Mrs. Muir reported that we had been notified by DESE that we are the recipient of a 
$30,000 Innovative School Grant.   

c) Director of Administrative Services  

 Presentation of Warrants:  Payroll Warrants 13, 14, 15 and AP warrants 12, 13, 14A and 14B were 
approved by the Warrant Subcommittee. 

 Director’s Report – Mrs. Duval reported that DESE was in to perform an audit of the internal controls of 
the finance office.   We will wait their report back, but felt that all was in good order. 
Last January Mrs. Duval brought to the attention of the Committee MGL 32B, Sec. 2 which allows 
districts to bill back credible years of service for health insurance.  Last year the Committee chose to 
table this and not invoice other districts.  Invoices for this bill back need to be in by January 15th of every 
year.  There are many loopholes and questions involved,  and Mrs. Duval will be speaking with Senator 
Brewer in regard to the rationale for doing this.   

d) Teacher Advisory Council – Evan Barringer, QRTA President, thanked QUEST for their good work and help with 
grants.  The Association has been very active and involved with the committee working on changes to the report 
card.  They would like to publicly thank Sheila Muir for her and her committee’s hard work and effort on 
developing the new report card format.   

e) Student Advisory Council – Cooper Wolanin and Steffany Halfrey reported on the events taking place at the high 
school.  They felt that the PSATs were a good experience for all involved.  Students are competing next month at 
the Brain Bee to be held at University of Massachusetts Medical School.  The winner from central Massachusetts 
will go to Maryland for the national competition.  Quabbin will be hosting a wrestling tournament on January 
18th with 8 teams participating.  These events have great support from parents and fans.  Seniors are starting to 
receive college acceptance letters.   
 

4. SUBCOMMITTEE REPORTS 
a) Administrative Review   

  No report was given. 
b) Audit  

 No report was given 
c) Barre Building  

 No report was given 
d) Budget  



 First Budget Subcommittee meeting for FY15 was held on Tuesday, January 14th.  Mrs. Duval gave a 
detailed presentation to the subcommittee which included a vision of how the budget is built, where we 
need to be and what our needs are at this time.  Major need at this time is technology expansion, 
especially due to the PARCC test.  Maureen will be meeting with legislators at an upcoming meeting to 
discuss budget information, including a discussion as to whether or not there will be help with 
technology that is needed due to the new state requirements.  Next meeting will be held on January 28, 
2014 at 6:00 p.m.   

e) Central Office  

 No report was given 
f) Collective Bargaining   

 Next IBB training will be an all day training session on Thursday, February 13th.   
g) Plant and facilities 

 No report was given  
h) Policy & Review  

 No meeting was held in January.  Next meeting will take place on February 3, 2014.   
i) Special Education 

 Meeting was held this evening.  Discussed the DESE CPR review.  There were concerns that MS has both 
SpEd classrooms in the same wing.  In addition, there are some signs that need to come down.  Other 
discussion included the location of the preschool program.   

j) Technology  

 Meeting was held this evening.   Discussed the continued roll out of Aspen which has been very smooth.  
Also discussed the PARCC test and the issues with technology surrounding the test.  One major problem 
is the fact that we need to increase our bandwidth.   An increase in bandwidth would help not only the 
PARCC, but other curriculum areas as well.    The BYOD (Bring Your Own Device) program is successful 
thus far.  Students are using additional technology and some students are involved in developing apps 
for Ipad, Iphone & Android as well as gaming programs for their Capstone projects. 

 Question was raised as to whether or not we need another five year capital plan for technology.  
However, at the rate of speed technology is growing, we won’t know what will be needed in five years’ 
time.  At this time, it would be better for us to look at ways to support the technology we have with 
more bandwidth.  Mr. Labarre asked for a detailed list of improvements with the technology investment 
to show the community.   

 
5. UNFINISHED BUSINESS 

 Regional Agreement has gone to the attorney with revisions.  In turn, he will produce a final revision.  
Final revision will go to the task force working on the agreement for final cleanup and then will be sent 
to DESE and the full School Committee for a 2/3 vote.  Final step would be to bring it to the five district  
towns for their annual town meetings.  

 Update on food service – POS (point of sale) system was put into place on December 10th.  The HS 
started with 2 lines to 1 register, but that was causing some backup, so now have gone to 2 registers to 
expedite the process.  One common complaint has been that the lines are too long.  Question has been 
raised if the HS can move back to three lunches.  A good majority of students are purchasing breakfast.  
Hubbardston has seen a jump of 10% since the POS system was put into place.   
 
  

6. PUBLIC COMMENT  

 Hank Stolz, President of QUEST, spoke to the Committee about their upcoming fundraiser on January 
25th.   QUEST awards mini grants of $500 to $1,000 which help greatly with field trips and extras for 
classrooms.   

 
7. SCHOOL COMMITTEE CONCERNS  

 
 
 



8. NEW BUSINESS 

 International Field Trip Request:  Trip to Italy proposed by Gregory Devine for April vacation, 2015.  Mr. 
Devine stated that the cost of this trip would be approximately $3,000 which includes airfare, hotel, and 
meals.   Students will have the opportunity to fundraise for the trip.     
 
Motion made by Mr. Kelly and seconded by Dr. Allan to approve the trip with the usual provisions.   
Motion passed unanimously by a vote of 14-0-0.   

 
9. ADJOURNMENT 

 
A motion was made by Dr. Allan and seconded by Mr. Kelly to adjourn.    

 
The motion passed unanimously. 

 
The meeting adjourned at 8:45 p.m. 

 
Respectfully submitted, 
 
Jessica Bennett  
Secretary 
 
 
 
 

 


